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K .  B LAGEN :   O kay .  I ’ l l  go  ma ke  su re  i t ' s  u p  in  t h e  co n f erence  

room.   

T .  D AVIS :  M ad am C h a i r ,  ju s t  f or  yo u r  k n ow led ge  at  t h i s  t ime,  I  

kn ow  i t ' s  n ot  q u i t e  1 :30  an d  w e  are  w ai t in g  f o r  a  f ew  o t h er  vot in g  b oard  

memb ers  an d  ot h er  b oard  memb ers  as  w e l l .  We d o  h ave  at  least  f ou r  b oard  

memb ers  w i t h  u s  cu rren t ly .   

V .  CLA RK:   O ka y .  T h an ks  T i f f an y .  O kay .  I t ' s  1 :30 .  Sh a l l  w e  c a l l  

t h e  meet in g  t o  order?  An d  I 'd  l i ke  t o  w e lco me ever yo n e  t h at ' s  jo in in g  u s  

t od ay.  Let ' s  see .  T i f f an y ,  can  w e  d o  a  ro l l  ca l l ,  p lease ?   

T .  D AVIS :   Y es ,  o f  c o u rse .  T i f f an y  D av i s ,  f o r  t h e  record ,  f or  t h e  

ro l l  ca l l .  Va ler ie  C la rk?   

V .  CLA RK:   P resen t .   

T .  D AVIS :   Jo n at h an  Jo h n so n ?  He  h as  n ot  jo in ed  u s  yet  so  I ' l l  

mark  h im ab sen t .  M s.  La von n e  Lew is?   

L .  LEW IS :   P resen t .   

T .  D AVIS :   T h an k yo u .  D r .  Sarah  Fr ied m an ? I  d o n ' t  h ear  D r .  

Sarah  Fr ied man ,  so  I ' l l  mar k  h er  ab sen t  f o r  r igh t  n o w .  I  d o  kn ow  t h at  I  

b e l ieve  Jon at h an  Joh n so n  ju st  jo in ed  us .  Jon at h an  Joh n son  f or  ro l l  ca l l ?   

J .  JO HN SON :   Here .   
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T .  D AVIS :   T h an k yo u .  An d ,  M r .  Qu in c y  Bran ch ?   

Q.  BRAN CH:   P resen t .   

T .  D AVIS :   Th an k yo u .  An d  M s.  Amb er  Torres?  M ar k in g  ab s en t ,  

n ot  h ear in g  an yt h in g .  M r .  Sam Ku m ar?  

S .  KUM A R:   Here .   

T .  D AVIS :   T h an k yo u .  An d  St ac ie  Week s?  I 'm n ot  h ear in g  

an yt h in g .  I ' l l  mar k  ab sen t  cu rren t ly .  A n d  t h en  Sco t t  - -  Commiss io n er  S cot t  

K ip p er?   

T .  R I CH:   H i  T i f f an y ,  t h i s  i s  T o d d  R ich .  I ' m su b st i t u t in g  f or  

Commis s ion er  K ip p er .   

T .  D AVIS :   P er f ect .  T h an k yo u  so  mu ch ,  T o d d ,  f o r  co n f i rmin g  

t h at .  An d  Jen n y  Hi l t on ?   

J .  H ILTON :   Her e .   

T .  D AVIS :   T h an k yo u .  An d  i f  t h ere ' s  an yb o d y  - -  an y  ot h er  b oard  

memb ers  t h at  h ap pen  t o  jo in  t h ro u gh ou t  t h e  meet in g ,  I  w i l l ,  read ju st  t h e  

ro l l  ca l l .  Bu t  f or  r ig h t  n ow ,  M ad am Ch ai r ,  w e  d o  h ave  a  q uoru m.   

V .  CLA RK:   Th an k yo u .  An d ,  T i f f an y ,  I  b e l ieve ,  Sar ah  Fr ied m an  

ju st  jo in ed  as  w e l l .   

T .  D AVIS :   Oh ,  e xce l len t .  Oh ,  Sarah  Fr ie d man .  T h an k you  so  

mu ch .  M ark  you  as  - -   

V .  CLA RK:   Great .  T h an k you  ver y  mu ch .  I t  i s  n o w  t ime f or  

p u b l i c  commen t .   

T .  D AVIS :   Y es .  Sorr y ,  my  - -  I 'm l i ke  a  l i t t le  d i s t ract ed  ab ou t  a l l  

- -  everyb od y  w h o 's  jo in in g  r igh t  n ow .  T i f f an y  D av i s  f o r  t h e  record .  M y 

ap o log ies ,  M ad am Ch a i r .  I 'm h ap p y  t o  h e lp  f ac i l i t a t e  w i t h  p u b l i c  commen t .  
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Ju st  as  a  remin d er  f or  t h o se ,  w h o  h ave  jo in ed  u s  o n l in e ,  t hat  w h en  t h e 

t ime  h as  come,  i f  y ou  w ou ld  l i ke  t o  make  a  p u b l i c  com men t ,  p lease  ra i se  

you r  e lect ron ic  h an d  f eat u re  i f  yo u 've  jo in ed  u s  t h ro u gh  Zoo m or  in d icat e  

in  t h e  ch at  b ox  t h at  yo u  w o u ld  l i ke  t o  make  a  p u b l i c  co m men t  an d  ou r  s t a f f  

w i l l  l e t  you  kn ow  w h en  yo u  may u n mu t e  yo u rse l f .  Fo r  an y o n e  w h o h as  

ca l led  in t o  t h e  meet in g ,  w e  w i l l  l e t  yo u  kn o w  w h en  t h e t ime co mes,  w h en  

you  may u n mu t e  you rse l f  an d  p ro v id e  yo u r  co mmen t  at  t h at  p o in t .  For  

r igh t  n ow ,  I 'd  l i ke  t o  s t ar t  w i t h  ou r  Carson  C i t y  co n f eren c e  room,  p h ys ic a l  

locat ion .  Ka ss ie ,  d o  w e  h ave  an yo n e  in  t h e  p h ys ica l  lo cat io n  o f  t h e  Carson  

C i t y  o f f i ce  t h at  w ou ld  l i ke  t o  make  p u b l i c  co mmen t  at  t h i s  t ime?  

K .FUEN TES :   H i ,  t h i s  i s  Kass ie  Fu en t es  f o r  t h e  reco rd .  Th ere  i s  

n o  p u b l i c  commen t  h ere  in  t h e  Carso n  C i t y  o f f i ce .  T h an k y ou .   

T .  D AVIS :   Great .  T h an k yo u  so  mu ch  f o r  co n f i rmin g  t h at ,  

Kass ie .  An d  t h en ,  on l in e ,  i f  an y  o f  o u r  a t t en d ees  w h o  h ave  jo in ed  u s  

t h rou gh  Zoom w ou ld  l i ke  t o  p ro v id e  p u b l i c  co mmen t ,  yo u  may ra i se  you r  

e lect ron ic  h an d  f eat u re  o n  Zo o m,  an d  Ka i t l yn  w i l l  c a l l  you r  n ame,  an d  you  

may u n mu t e  you rse l f  t o  make  p u b l i c  co mmen t .  D o  w e  h ave  an yon e  w h o h as  

jo in ed  u s  w h o  w ou ld  l i ke  t o  make  p u b l i c  co mmen t  at  t h i s  t ime?  

M .  D EN HAAN :   I  d o n ' t  kn o w  w h ere  t h e ra i se  t h e  h an d  f u nct ion  

i s .   

T .  D AVIS :   T h at ' s  f i n e .  P lease  - -  p lease  go  ah ead .   

M .  D EN HAAN :   T h i s  i s  M ike  D en h aan  w i t h  V SP .   

V .  CLA RK:   T h an k yo u ,  M ike .  Go  ah ead .  Go o d .   

M .  D EN HAAN :   Wel l ,  t h an k  you .  T h an k yo u  f or  t h e  o p p ort un i t y  

t o  jo in  t h e  meet in g t o d ay  an d  p ro v id e  p u b l i c  co mmen t .  Ba ck grou n d ,  my 
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n ame's  M ike  D en h a an .  I  am w i t h  V SP  an d  I 'm t h e  p r imary  p o in t  o f  con t act  

t h rou gh  t h e  p ar tn ersh ip  w i t h  t h e  N evad a  Exch an ge  an d  V S P .  An d ,  w an t ed  

t o  u se  t h e  t ime  t o  ad d ress  t h e  le t t er  t hat  w e  h ad  p ro v id ed  f or  p u b l i c  

commen t  an d  rev ie w  t h at  in f o rmat ion .  So  i f  i t ' s  o ka y ,  I 'd  l i ke  t o  p op  o f f  

camera  an d  b e  ab le  t o  read  t h rou gh  that  an d  I  w i l l  come b ack  on  c amera  

f o l low in g  comp let io n  o f  t h at .  Bu t  I  w o uld  l i ke  t o  t ake  a  mo men t  t o  rev iew  

t h e  mat er ia l s  t h at  w ere  p ro v id ed  t h rou gh  p u b l i c  co mmen t ,  i f  t h at ' s  okay .   

V .  CLA RK:   T h an k yo u .  Y es .   

M .  D EN HAAN :   Good .  Great .  A l l  r i gh t .  Wel l ,  aga in ,  t h an k  y o u  f or  

t h e  op p ort un i t y .  As  ju st  a  l i t t le  b ackgr o u n d  an d  in t rod u ct io n ,  w e  w an t ed  t o  

t ake  some t ime t o  w a lk  t h ro u gh ,  t h e  imp o rt an ce  an d  b ackgro u n d ,  o f  t h e  

va lu e  t o  N evad a  co n su mers  o n  o f f er in g  t h e  v i s io n  b en ef i t s  t h rou gh  ou r  

p ar t n ersh ip .  We h ave  rev iew ed  t h e  in f o rmat io n  p ro v id ed  t o  u s  in  t h e  

emai l ,  d at ed  Oct ob er  8 t h .  An d  ou r  go a l ,  i s  rea l l y  t o  ad d ress  - -  I 'm sor ry ,  t o  

ad d ress  t h e  p ar t n er  h o st in g  agreemen t ,  rev iew  t h e  cu rren t  o p erat ion s  

mod e l ,  as  w e l l  as  a n y  o t h er  co n cern s  t h e  b o ard  may h ave  regard in g ,  t h e  

memb er  su p p ort  t hat  i s  p ro v id ed  t o  N evad a  co n su mer s  t h ro u gh  t h i s  

a r ran gemen t .  So ,  ju st  a  l i t t le  b ack gro u n d  o n  t h i s  p ar t n ersh ip  w i t h  VSP  an d  

t h e  Exch an ge .  Bac k  in  sp r in g  o f  2019 ,  V SP  h ad  co n t act ed  t h e  N evad a  

Exch an ge  t o  sh are  h ow  VSP  w as  co l lab o rat in g  w i t h  o t h er  s t at e - b ased  

Exch an ge s  t o  o f f er  an  in d iv id u a l  v i s io n  o p t io n  f o r  co n su mers  t h at  n eed ed  

i t .  Th e  N evad a  Exch an ge  at  t h at  t ime  d id  n o t  o f f er  v i s io n  ben ef i t s ,  an d  i t  

ap p eared  t h ere  w as  an  u n met  n eed f or  N evad a  co n su mers .  So ,   in  w ay  o f  

b ack grou n d ,  on ly  s t at e - b ased  Exch an ge s  are  ab le  t o  o f f er  v i s io n  b en ef i t s  

on  t h e  Exch an ge .  T h e  Exch an ges  u s in g  t h e  f ed era l  p la t f o rm act u a l ly  can n ot .  
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An d  w e  w ere  a l ready,  a t  t h at  t ime,  su c cess f u l l y  p ar t n er in g  w i t h  severa l  

o t h er  s t at e - b ased  Exch an ge s  u s in g  t h i s  same mod el  t h at  we  h ave  in  p lace  

w i t h  you .  An d  w e  were  a l so  in  d i scu ss i o n s  w i t h ,  severa l  a d d i t io n a l  s t at e -

b ased  Exch an ge s  ab ou t  su p p o rt in g  t h e ir  co n su mers  as  w e l l .  An d ,  w e  sp en t  

severa l  mon t h s  - -  a b ou t  18  mo n th s  w ork in g  t h ro u gh  t h e  b u s in ess  mod e l ,  

t h e  IT  req u i remen t s ,  an d  t h e  market in g  an d  w ere  ab le  t o  lau n ch  t h e  

so lu t ion  t h at ' s  in  p lace  n o w ,  in  N ovemb er  o f  2020 .  An d  t he  mod el  t h at  w e  

h ave  in  p lace ,  w i t h  t h e  Exch an ge  i s  rea l l y  a  co - b ran d ed  re d i rect  l in k ,  w h i ch  

ap p ears  very  seaml ess  t o  t h e  memb ers  an d  b r in gs  con su m ers  t o  VSP  t o  

comp let e  t h e  p u rch ase  o f  a  f u l l y  in su re d  v i s io n  b en ef i t .  N o w ,  w e 've  b u i l t  

t h i s  l in k  w i t h  t h e  memb er  exp er ien ce  i n  min d  an d  co n su mers  can  sh op  f or  a  

p lan .  Th ey  can  co m p are  p r i c in g .  T h e y  c an  f in d  a  d o ct o r .  T h ey  can  rea ch  ou t  

t o  a  ca l l  cen t er  age n t  i f  t h ey  n eed  i t .  An d  t h ey  can  a l so  u se  t h at  v i s ion  

b en ef i t  t h e  n ext  b us in ess  d ay ,  a l l  f rom  t h e  w eb s i t e  p u rch ase  o f  t h i s  v i s ion  

b en ef i t  t h at  t h ey  had  t h ro u gh  V SP .  An d  t h e  t eam t h at  w e  w ere  w ork in g  

w i t h  b ack  in ,  2019  an d   2020  f e l t  t h at  t h ere  w as  t remen dou s  b en ef i t  f or  

N evad a  con su mers  t o  h ave  acces s  t o  a  h igh - q u a l i t y  v i s io n  p ro d u ct  t h rou gh  

VSP .  An d  t h e  mod el  t h at  w e  h ad p ro p osed  req u i red  very  l i t t le  IT  resou rce  

o r  h u man  cap i t a l  t o  imp lemen t .  Ad d i t io n a l ly  t h e  mo d e l  w o u ld  b e  

essen t ia l l y  cost  n eu t ra l  f o r  t h e  Exch an g e  d u e  t o  th i s  h o st in g  f ee  t h at  w e  

p rov id e .  An d  t h at  i s  rea l l y  in  p lace  t o  o f f set  an y  op erat ion a l  cost s  t h at  are  

in cu rred  w h en  ad d in g  t h e  l in k ,  b u t  a l so  main t a in in g  t h e  l in k  o n  t h e  

Exch an ge ’ s  w eb s i t e .  An d  t h e  smart  l in k  i s  rea l l y  a  t u rn key  so lu t ion  t h at  

a l low s  VSP  t o  k in d  o f  b e  t h e  exp ert  and  h an d le  t h e  b i l l in g ,  t h e  ren ew als ,  

commu n icat ion s ,  cu st omer  serv i ce ,  p ro d u ct  comp l ian ce ,  a n d  so  f or t h .  An d  
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a l so ,  w e  w ork  w i t h  severa l  o t h er  s t at e - b ased  Exch an ge s ,  i n c lu d in g  

Ca l i f o rn ia ,  Id ah o,  C o lorad o,  ob v iou s l y  t h e  N evad a  Exch an ge ,  M ary lan d ,  

Ken t u cky .  An d  a l l  o f  t h o se  Exch an ges  d o  u se  t h i s  VSP  Smart  L in k  red i rect  

mod e l  as  p ar t  o f  our  p ar t n ersh ip .  An d ,  yo u  kn o w ,  t o  ad d ress  t h i s ,  w e  d o  

h ave  t h e  ab i l i t y  t o  imp lemen t  an  in t egrat ed  mod el ,  s imi lar  t o  w h at  you  

h ave  in  p lace  w i t h  ot h er  h ea l t h  car r iers  on  t h e  s i t e  or  t h e  Smart  L in k  

mod e l .  An d  t o  d at e ,  a l l  o f  ou r  Exch an ge  p ar t n ers  h ave  rea l l y  o p t ed  f or  t h at  

smart  L in k  op t ion ,  I  t h in k  p r imar i l y  d u e  t o  i t s  ease ,  i t ' s  l a c k  o f  resou rce s  

req u i red ,  an d  t h e  low  cost  t o  p u t  th i s  in  p lace  an d  imp lemen t .  So  i f  a  

in t egrat ed  so lu t ion  i s  u l t imat e ly ,  a  p re f eren ce ,  w e  can  cer t a in ly  su p p ort  

t h at .  Bu t  i t  d oes  req u i re  some ad d i t ion a l  con t ract in g ,  co mp let ion  o f  a  

secu r i t y  q u est ion n a i re  an d ,  s ign i f i c an t ly  more  resou rce s  t o  ad min is t er  f or  

b ot h  p ar t ies .  Bu t  i t  i s  an  o p t ion .  So  w e  w an t ed  t o  c lar i f y  t h at  in  case  t h at  

w as  o f  con cern .  We  a l so  u n d erst an d  t hat  t h e  b o ard  h as  some con cern s  

regard in g ,  you  kn o w ,  p o t en t ia l  o r  lack  o f  overs igh t  o f  t h e  v i s ion  p lan  

o f f er in gs ,  as  w e l l  a s  t h e  co n su mer  ass i s t an ce  act i v i t ies  t h at ,  su r rou n d in g  

t h at .  An d  t o  ad d ress  t h o se  co n cern s ,  w e  h ave  p ro v id ed  an  at t ach men t  t o  

t h e  le t t er .  An d  i t  has  so me in f o rmat io n  t h at  I 'm h op in g  th e  b o ard  w ou ld  

f in d  h e lp f u l ,  sp ec i f i c  t o  t h in gs  l i ke  g ro w t h  o f  th e  p ro gram,  t h e  - -  ou r  

su mmary  o f  t h e  rep ort in g  t h at  w e  p rovid e ,  comp l ian ce  o ve rv iew ,  

in f ormat io n  on  memb er  su p p o rt  an d  nu rt u r in g  t h at  w e   do  as  w e l l ,  as  w e l l  

as  sat i s f a ct ion  in f ormat ion .  An d ,  f o r t u n at e ly ,  v i s ion  b en ef i t s  a re  mu ch  less  

comp l i c at ed ,  t h an  t rad i t io n a l  h ea l t h  b en ef i t s  an d  d en t a l  ben ef i t s .  Th ey  are  

a l so  ver y  s t ab le  in  b ot h  p ro d u ct  coverage  an d  p r i c in g .  So  ch an ges  on  ou r  

en d  are  ext remely  r are  as  co mp ared  t o  h ea l t h  an d  d en t a l  ben ef i t s ,  w h ich  
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cer t a in ly  cou ld  req u i re  more  overs i gh t ,  t h an  a  v i s io n  p rod u ct  d oes .  An d  a  

l i t t le  b ack grou n d  on  t h e  p ro d u ct s ,  w e  d o  o f f er  t w o  v i s io n  p lan s  on  t h e  

Exch an ge  f or  con su mers ,  w h ich  in c lu d e ,  very  imp ort an t ly ,  an  an n u a l  w e l l  

eye  exam an d  mat e r ia l s .  So  t h at ' s  t h e  f rames  an d  len ses  o r  con t act  len ses .  

An d  con su mers  get  t h at  every  12  mo n t h s .  N o w ,  t h i s  n o t  on ly  h e lp s  

con su mers  get  t h e  eye  care  an d  t h e  ey ew ear  t h at  t h ey  n eed ,  b u t  t h e w e l l  

eye  exam,  can  d et ect  ear ly  on set  h ea l t h  co n d i t io n s  su ch  as  h yp ert en s ion ,  

h igh  ch o lest ero l ,  o r  d iab et es ,  an d  t h o se  aren ’ t  d et ect ed  on  a  rou t in e  eye  

exam.  An d  o f t en  t h e  o p t o met r i s t s  cou ld  b e  t h e  f i r s t  p erson  t o  act u a l ly  

re f er  t h em t o  t h e i r  PCP  f o r  t reat men t  b ecau se  t h ey  cau gh t  t h at  ear ly  on set  

con d i t ion  an d  p rogress io n  t h ro u gh  t h at  w e l l  eye  exam .  N o w ,  con su mers  n ot  

h av in g  ac ces s  t o  v i s io n  b en ef i t s  as  a  resu l t  o f ,  p ot en t ia l l y  t ermin at in g  t h i s  

re la t io n sh ip ,  cou ld  u l t imat e ly  in crea se  t h e  r i sk  o f  miss in g  an  ear ly  

d et ect ion  o f  w h at  w e  co n s id er  very  se r iou s  p en d in g  med ica l  con d i t ion s  

su ch  as  h yp ert en s io n ,  h igh  ch o lest ero l ,  o r  d iab et es .  So  t h at ' s ,  c lea r ly  an  

imp ort an t  p ar t  o f  wh at  w e  d o .  A  l i t t le  b i t  ab ou t  VSP ,  i f  you ' re  n ot  f ami l ia r  

w i t h  VSP ,  w e  h ave  b een  in  b u s in ess  f or  o ver  60  years .  We  co ver  over  80  

mi l l io n  Amer i can s  a n d  are  t ru ly  in  every  asp ect  o f  h ea l t h c are ,  in c lu d in g  

emp loyer  sp on sore d  b en ef i t s ,  govern men t  p ro grams su c h  as  ACA,  

M ed icare ,  M ed ica id ,  as  w e l l  as  se vera l  o t h er  h ea l t h care  ch an n e ls .  VSP  i s  

a l so  a  n o t - f or - p rof i t  o rgan iz at io n ,  an d  w e  are  f ocu sed  so le ly  o n  t h e  q u a l i t y  

o f  serv ice  an d  mem b er  sat i s f act ion .  I  b e l ieve  h igh l y  regard ed  in  ou r  

h ea l t h care  in d u st ry .  An d  as  p ar t  o f  o u r  o n b o ard in g  w i t h  t he  Exch an ge ,  w e  

d id  sh are  so me p art n er  in f o rmat io n  w it h  t h e  N evad a  Exch an ge  so  t h ey  

cou ld  con t act  o t h er  s t at e - b ased  Exch an ges  as  a  re f eren ce  an d  sp eak  t o  
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t h em ab ou t  th e  su ccess  o f  t h e  mo d e l  an d  o u r  p ar t n ersh ip .  So  w e  w an t ed  t o  

p rov id e  as  mu ch  t ra n sp aren cy  as  p os s ib le .  On e  o f  t h e  q u est io n s  w as  ab ou t  

serv i ce .  An d  in  t h e  emai l  w e  rece iv ed ,  i t  d id  n o t e  th at t h e  Exch an ge  i s  n ot  

aw are  o f  an y  con su mer  comp la in t s  reg ard in g  ou r  serv i ces  b e in g  rep ort ed  t o  

t h e  ca l l  cen t er  or  c on su mer  ass i s t an ce  t eam.  We w ere  ob v iou s ly  p le ased  t o  

h ear  t h at ,  an d  t h at  in f o rmat io n  c lear l y  a l ign s  w i t h  o u r  exp ect at ion s  o f  t h e  

q u a l i t y  o f  ou r  p rodu ct s ,  t h e  serv i ce ,  a s  w e l l  as  t h e  su p p o rt  f or  memb ers  

w h o  d o  p u rch ase  ou r  in d iv id u a l  v i s ion  p ro d u ct s .  I t  i s  a l so  ext remely  

con s i s t en t  w i t h  ou r  exp er ien ce  w i t h  t h e  o t h er  s t at e - b ased Exch an ge  

p ar t n ers ,  w h o  h ave  b een  ext remely  p le ased  w i t h  t h e  p ar t nersh ip  an d t h e  

resu l t s  o f  t h at  p ar tn ersh ip .  So ,  o n e  o t h er  p iece  t o  o u r  p ar t n ersh ip  t h at  I  

w an t ed  t o  h igh l igh t  w as  t h at  w e  sch edu le  an  An n u a l  Par t ner  Rev iew  w h ere  

w e  sp en d  some t ime an d  w e  sh are  resu l t s .  We d i scu ss  ser v ice ,  me mb er  

sat i s f act io n ,  g row t h  o f  t h e  memb ersh ip ,  e t  cet era .  An d  t h e  go a l  o f  t h i s  

an n u a l  meet in g  an d  get  t o get h er  i s  rea l l y  t o  ad d ress  an y  c o n cern s  t h at  t h e  

t eam migh t  h ave  an d  p ro v id e  w h at  w e  t h in k  i s  va lu ab le  in f ormat ion  t o  t h e  

Exch an ge  ab ou t  ou r  p rogram.  An d  t o  d at e ,  t h ere  h ave  b een  n o  con cern s  

exp ressed  at  a l l  f ro m t h e  N evad a  t eam,  an d  t h e  memb ership  con t in u es  t o  

grow ,  w h ich  d emon st rat es  t h at  acces s  t o  a  v i s io n  b en ef i t  rea l l y  d oes  h e lp  

f i l l  an  u n met  n eed  for  N evad a  co n su me rs .  We w o u ld  h ap p i ly  w e lcome t h e  

op p ort u n i t y  t o  h ave  b o ard  memb ers  p ar t i c ip at e  in  t h o se  an n u a l  rev iew  

meet in gs  go in g  f or w ard ,  i f  t h at  w o u ld  b e  h e lp f u l .  An d  Ib e l ieve  t h i s  migh t  

p rov id e  some ad d i t ion a l  in s igh t  in t o  h o w  t h e  p ro gram's  p er f o rmin g  an d  

ad d ress  some of  t h e  co n cern s  t h at  may  h ave  b een  exp res sed  ab ou t  t h e  lack  

o f  overs igh t .  So  w e  w elco me yo u r  t h ou gh t s  o n   p ar t i c ip at in g ,  in  t h at  in  t h e  
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f u t u re  go in g  f orw ard ,  an d ,  w o u ld  rea l l y  en jo y  sp en d in g  t h at  t ime  t oget h er  

t o  ad d ress  t h ose  con cern s .  So  I  kn ow  I ' m ru n n in g  a  l i t t le  b i t  o ver  t ime.  In  

c los in g ,  w e  h op e  t hat  t h e  d et a i l s  sh ared  in  t h i s  le t t er  t h at  I 'm rev iew in g  

an d  t h at  you 've  b een  p ro v id ed ,  as  w e l l  as  t h e  at t ach ed  in format ion ,  w i l l  

rea l l y  ad d res s  t h ose  con cern s ,   t h at  yo u  may h ave  ab o u t  t h i s  mod e l  or  

mayb e  t h e  serv i ce  t h at ' s  p ro v id ed  t o  yo u r  N evad a  co n su m ers .  We loo k  

f orw ard  t o  con t in u in g  serv in g  you r  me mb ers  an d  p ro v id in g  t h i s  imp ort an t  

v i s ion  b en ef i t  t h at  you r  co n su mers  n e ed  an d  d eserve .  An d  cer t a in ly ,  w e  

t h an k  you  f or  t h e  par t n ersh ip  an d  t h e  o p p o rt u n i t y  t o  imp ro ve  t h e  l i ves  o f  

you r  con su mers .  So ,  w i t h  t h at ,  th an k  y ou  very  mu ch  f o r  a l low in g  my t ime 

w i t h  t h e  pu b l i c  com men t  an d  I  w i l l  n o w p o p  b ack  o n  n o w  th at  I 'm n ot  

read in g .   

T .  D AVIS :   T h an k yo u  so  mu ch  an d ,  a t  th i s  t ime  - -  ap p rec ia t e  

you r  p u b l i c  comme n t .  At  t h i s  t ime,  I 'd  l i ke  t o  see  i f  t h ere ' s  an yb od y  e l se  on  

Zoom w h o h as  jo in ed  u s  w h o  e i t h er ,  aga in ,  ra i s in g  you r  e l ect ron ic  h an d  

f eat u re ,  i f  you ' re  n ot  ab le  t o  d o  th at ,  i f  yo u  w an n a  u n mu te  yo u rse l f  an d  le t  

u s  kn ow  t h at  you  wou ld  l i ke  t o  p ro v id e  p u b l i c  co mmen t .  K a i t l yn ,  d o  you  

see  an y  ot h er  h an d s  o r  an yb o d y  in  - -  an yt h in g  in  t h e  ch at  t h at  in d icat es  

t h at  someon e  w ou ld  l i ke  t o  make  a  p u b l i c  co mmen t  at  t h i s  t ime?  

K .  B LAGEN :   Ka i t l yn  B lagen  f or  t h e  rec ord .  N o ,  I  d o  n ot  see  an y  

h an d s  at  t h i s  t ime.  Th an k yo u .   

T .  D AVIS :   O kay ,  gr eat .  T h an k yo u .  An d  t h en  ju st ,  o n e  more  t ime  

f or  t h e  p h on e l in es .  I f  an yo n e  i s  jo in in g  u s  b y  ca l l in g  in ,  yo u  may go  ah ead  

at  t h i s  p o in t  an d  unmu t e  yo u rse l f  an d  p ro v id e  yo u r  p u b l i c  co mmen t .  

M ad am Ch a i r ,  n ot  h ear in g  an yt h in g ,  I  w o u ld  l i ke  t o  say  t h at  t h at  w ou ld  
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con c lu d e  p u b l i c  co mmen t  at  t h i s  t ime  i f  t h ere ' s  n o  o t h er  p u b l i c  commen t s .  

I  w ou ld  l i ke  t o ,  s t at e  f o r  t h e  reco rd  t h at ,  S t ac ie  Wee ks  d id  jo in  u s .  So  

p rev iou s ly  I  h ad  marked  h er  as  ab sen t ,  b u t  sh e  i s ,  o n l in e  wi t h  u s ,  h as  

jo in ed  u s ,  an d  so  I ' l l  mark  h er  as ,  p rese n t .   

V .  CLA RK:   T h an k yo u  very  mu ch ,  T i f f an y .  N ext  o n  t h e  agen d a  

w e  h ave  t h e  Execu t ive  D i rect or  Rep ort .  T h i s  rep o rt  p ro v id es  u p d at es  on  

t op ics  t h at  cover  o p erat io n s  o f  t h e  Exch an ge .  An d  w i t h  t h at ,  I ' l l  t u rn  i t  

o ver  t o  M r .  Ru sse l l  Cook .   

R .  C OO K:   Th an k yo u ,  M ad am Ch a i r .  Ar e  you  ab le  t o  h ear  me 

okay ?   

V .  CLA RK:   Y es .   

R .  C OO K:   A l l  r i gh t .  I  kn ow  I ' ve  b een  p lagu ed  b y  au d io  i ssu es  in  

t h e  p ast .  Ju st  w an na  make  su re  I 'm co min g  t h ro u gh  lo u d  an d  c lear .  I  w i l l  

b eg in  my rep ort  w i t h  so me gen era l  co mmen t s .  In  t h e  f o u r - mo n t h  in t er im 

s in ce  t h e  Ju n e  b oard  meet in g ,  t h e  Exch an ge  h as  comp let ed  a  s ign i f i can t  

n u mb er  o f  major  mi lest o n es .  In  Au gu st ,  t h e  Exch an ge 's  f i s c a l  t eam 

comp let ed  w ork  on  ou r  p ro p o sed  b u d get  f o r  t h e  up co min g  S t at e  F i sca l  

Year ,  o r  SFY  2026  an d  2027  b u y- in .  T h is  b u d get ,  w h ich  w as  p resen t ed  t o  

t h e  Govern or ' s  F in a n ce  Of f i ce  o n  Sep t emb er  30t h ,  re f lect ed  an  average  

in crease  o f  8 .3%  ve rsu s  t h e  Exch an ge ’ s  b u d get  f or  S t at e  F isca l  Year  2025 .  

Th i s  in crease  w a s  l a rge ly  a t t r ib u t ab le  t o  t h e  co mb in ed  imp act  o f  recen t  

w age  in crease s  au t h or i z ed  b y  t h e  Govern o r ' s  Of f i ce ,  f or  w h ich  ou r  s t a f f  i s  

very  gr at e f u l ,  t h e  new ly  imp osed  co st  o f  u t i l i z in g  Eq u i f ax ' s  V er i f y  Cu rren t  

In come d at a  serv ic e  f or  in come ver i f i c at ion ,  w h ich  u n t i l  Ju ly  1st  o f  t h i s  

year  w as  co vered  b y  CM S,  an d  t h e  Exc h an ge ’s  req u est  f o r  t w o  n ew  st a f f  
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p os i t ion s ,  w h ich  w e  h o p e  w i l l  b o l s t er  th e  Exch an ges  P lan  Cert i f i cat ion  

cap ac i t y ,  an d  p rov i d e  t h e  Exch an ge  w i t h  a  d ed icat ed  T r iba l  L ia i son .  In  

Sep t emb er ,  t h e  Exc h an ge  su cce ss f u l l y  c lo sed  o u t  t w o  sep arat e  in f ormat ion  

secu r i t y  au d i t s ,  on e  o f  w h ich  w as  co n d u ct ed  b y  N evad a 's  L eg i s la t i ve  

Cou n c i l  Bu reau  an d  t h e  o t h er  o f  w h ich  w as  co n d u ct ed  b y  t h e  IRS ,  w i t h  a  

smal l  n u mb er  o f  low  t o  mo d erat e  sever i t y  f in d in gs .  We an t ic ip at e  t h at  each  

o f  t h ese  f in d in gs ,  some o f  w h ich  req u ire  o n ly  min imal  ch a n ges  t o  ex i s t in g  

p o l i cy  or  p ro ced u re  d ocu men t s ,  w i l l  b e  reso lved  w i t h in  t h e  f i r s t  q u art er  o f  

2 025 .  A l so ,  in  Sep t emb er ,  t h e  Exch an g e  su b mit t ed  i t s  an nu a l  su i t e  o f  

comp l ian ce  re la t ed  d o cu men t at ion  t o  CM S in  o rd er  t o  p reserve  t h e  

Exch an ge 's  au t h or i t y  t o  co n n ect  o r  ATC  t o  t h e  Fed era l  D ata  Serv i ces  h u b .  

Co l le ct ive l y ,  t h ese  accomp l i sh men t s  re p resen t  severa l  mo n t h s  o f  

co l lab orat i ve  w ork  b et w een  t h e Exch a n ge ’s  In f ormat io n  A ss i s t an ce  

M an ager  an d  t ech n o lo gy  ven d o r ,  Get In su red .  D u r in g  t h e  same t ime p er iod ,  

t h e  Exch an ge ’s  com mu n icat ion s  t eam w orked  t i re less l y  w i t h  market in g  

ven d or ,  t h e  Ab b i  Agen cy ,  t o  d eve lop  w h at  I  b e l ieve  i s  p o i s ed  t o  b e  ou r  

most  e f f ect ive  f a l l  market in g  camp aig n  t o  d at e .  Th e  messag in g  f or  t h i s  

camp aign  w as  d r i ve n  b y  n u mero u s  emai l  su rvey s  an d  f o cu s  grou p s  

con d u ct ed  over  t h e  p ast  year  b y  resear ch  an d  an a lys i s  f o r  M arket in g  f or  

Ch an ge ,  an d  t h e  camp aign 's  t e lev i s io n  an d  rad io  sp o t s  f eat u re  a  n ew ly  

commis s ion ed  N eva d a  Hea l t h  j in g le ,  a  f i r s t  f or  t h e  Exch an g e .  Ou r  t eam i s  

grat e f u l  f o r  t h e  opp ort u n i t y  t o  sh are  a  p rev iew  o f  t h i s  camp aign  la t er  in  

t od ay 's  meet in g .  Th e  Exch an ge ' s  p o l i c y  t eam,  t h o u gh  o p erat in g  at  a  

red u ced  cap ac i t y  d u e  t o  s t a f f in g  vacan c ies ,  comp let ed  i t s  an n u a l  rev i s ion s  

t o  t h e  Exch an ge 's  p o l i cy  m an u a l  an d  i s su er  agreemen t ,  b o t h  o f  w h ich  w ere  
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u p d at ed  t o  ref lect  t h e  la t est  gu id e l in es  p ro mu lgat ed  in  CM S’s  P lan  Year  

2025  N ot ice  - -  I 'm s orry ,  w as  I  - -  I  t h o u gh t  I  h eard  so met h in g ,  very  so rry .  

I ' l l  con t in u e .  Th e  gu id e l in es  p ro mu lga t ed  in  CM S’s  P lan  Y ear  2025  N ot ice  o f  

Ben ef i t  an d  P aymen t  Paramet ers .  D raf t  rev i s io n s  o f  b ot h  d o cu men t s  w ere  

c i rcu l at ed  f or  s t ake h o ld er  rev iew  an d  f eed b ack  d u r in g  Au g u st ,  an d  t h e  f in a l  

vers ion s  w ere  re lea sed  in  Sep t emb er .  On  Sep t emb er  16t h,  t h e  Exch an ge  

su cce ss f u l l y  comp le t ed  i t s  an n u a l  o p en en ro l lmen t  read in ess  rev iew  w i t h  

CM S,  t h e  f in a l  regu lat o ry  h u rd le  in  p rep arat io n  f o r  t h e  u pco min g  op en  

en ro l lmen t  p er iod .  Th i s  mi lest on e  rep r esen t s  t h e  b road est  co l lab o rat ive  

ach ievemen t  o f  t h e  Exch an ge ’ s  an n u a l  op erat ion a l  cy c le ,  r eq u i r in g  t h e  

comb in ed  e f f or t s  o f  t h e  Exch an ge ’s  p o l i cy ,  q u a l i t y  assu r an ce ,  

recon c i l i a t ion ,  com mu n icat ion s ,  b roke r ,  N av igat o r ,  an d  f i sca l  t eam s,  t ru ly  

a l l  h an d s  on  d eck ,  w ork in g  u n d er  t h e  co o rd in at io n  an d  gu id an ce  at  t h e  

Exch an ge ’ s  op erat i on s  man ager .  L ast ly ,  b u t  p erh ap s  o f  the  most  immed iat e  

imp act  t o  t h e  Exch a n ge ’s  ex i s t in g  co n s u mers ,  t h e  an n u a l  p lan  cer t i f i cat ion  

p rocess  w as  su cce s s f u l l y  co mp let ed  in  Sep t emb er  w i t h  100%  o f  su b mit t ed  

p lan s  comp r i s in g  148  - -  141  QHPs  an d  18  d en t a l  p lan s  b e ing  ap p roved  f or  

sa le  t h rou gh  N evad a  Hea l t h  L in k  f or  P l an  year  2 025 .  T h e  s t at ew id e  

w e igh t ed  average  r at e  in crease  f or  N evad a  Hea l t h  P lan s  i s  6 .55%  versu s  

p lan  year  2024 .  I  w i l l  n o w  mo ve  t o  o u r  f o u r  mo n t h  lo o k  ah ead .  An n u a l  

p ass ive  ren ew al s  i s  t h e  f i r s t  i t em.  Work  on  t h e  an nu a l  p ass ive  ren ew als  job  

b egan  in  Au gu st  w i t h  a  co mp let e  s t age d  ru n  t h at  a l lo w ed t h e  Exch an ge  an d  

t ech n o logy  ven d or ,  Get In su red ,  t o  id en t i f y  e l ig ib i l i t y  or  d a t a  q u a l i t y  i s su es ,  

w h ich  cou ld  p ot en t ia l l y  b e  reso l ved  p r io r  t o  t h e  Oct o b er  pro d u ct ion  ru n .  

D u r in g  t h i s  year ' s  s t age  ru n ,  t h e  Exch an ge  ach ieved  a  ren ew al  su cce ss  rat e  
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o f  99% .  Th e  p rod u ct io n  ren ew als  ru n  began  o n  Oct o b er  11t h ,  an d  a l t h ou gh  

i t ' s  s t i l l  in  p rogre ss  as  o f  t h e  d at e  o f  th i s  p resen t at io n ,  t h e  Exch an ge  

an t i c ip at es  s imi lar  resu l t s  t o  t h e  s t age  ru n .  An  overv iew  of  t h e  p ass ive  

ren ew als  resu l t s  w i l l  b e  p ro v id ed  d u r in g  t h e  D ecemb er  b o ard  meet in g .  N ext  

i s  t h e  p lan  year  2025  op en  en ro l lmen t  p er iod .  Th e  p lan  year  2025  OEP  w i l l  

b eg in  on  N ovemb er  1 ,  2024 .  As  w i t h  t he  p lan  year  2024  OEP,  t h e  Exch an ge  

w i l l  b e  p rov id in g  ex t en d ed  ca l l  cen t er  h o u rs  t o  co n su mers  an d  en ro l lmen t  

p rof ess ion a ls ,  in c lu d in g  s t a f f in g  on  Sat u rd ays .  In  o rd er  t o  q u a l i f y  f or  

covera ge  b eg in n in g  Jan u ary  1 ,  2025 ,  c o n su mers  or  en ro l l men t  

p rof ess ion a ls  mu st  su b mit  p lan  se lect i o n s  b y  mid n igh t  o n  D ecemb er  31 s t .  

To  secu re  cov erage  b eg in n in g  Feb ru ary  1 ,  2025 ,  ap p l i cat io n s  f or  coverage  

mu st  b e  su b mit t ed  b y  mid n igh t  o n  Jan u ary  15t h ,  t h o u gh  th e  Exch an ge  w i l l  

a l low  an  ad d i t ion a l  s i x  d ay s  t h rou gh  mid n igh t  o n  Jan u ary  21st  t o  su b mit  

p lan  se lect ion s .  An d  I  d id  w an t  t o  c lar i f y  t h at  Jan u ary  20t h  t h i s  year  f a l l s  

on  M art in  Lu t h er  K in g  J r .  D ay ,   w h ich  i s ,  a  h o l id ay  f or  t h e ,  ca l l  cen t er .  So  

w e  h ave  ad ju st ed  ou r  sch ed u le ,  t o  a l lo w  o n e  ad d i t io n a l  d ay .  U su a l l y ,  w e  

h ave  a  f i ve - d ay  b u f f er  p er io d .  T h i s  yea r ,  w e  w i l l  a l low  en ro l lmen t s ,  an d  

p lan  se lect ion s  t o  b e  su b mit t ed  a l l  t h e  w ay  t h ro u gh  mid n igh t  o n  Jan u ary  

21st .  N ext ,  w e  h ave  b een  w ork in g  t o  imp lemen t  some D ACA e l ig ib i l i t y  

ch an ges .  On  M ay 2 n d  rat h er ,  2024 ,  CM S f in a l i z ed  a  ru le  t h at  exp an d ed  

acce ss  t o  h ea l t h car e  b y  a l low in g  D ef erred  Act io n  f o r  Ch i ld h o o d  Arr iva l s ,  o r  

D ACA,  rec ip ien t s  t o  b e  co n s id ered  law f u l ly  p resen t  w i t h  resp ect  t o  

en ro l lmen t  e l ig ib i l i t y  f or  ACA q u a l i f ied  h ea l t h  an d  d ent a l  p lan s .  Th e  f in a l  

ru le  a l low ed  D ACA rec ip ien t s ,  t o  su b m it  ap p l i cat ion s  f or  market p la ce  

covera ge  s t ar t in g  N ovemb er  1 ,  2024  f or  covera ge  b eg in n in g  D ecemb er  1 ,  
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2 024 .  On  Au gu st  8 ,  2024 ,  a  grou p  o f  19  S t at e  At t orn eys  Gen era l  f i led  a  

law su i t  in  Fed era l  D i s t r i c t  Co u rt  in  N o rt h  D ako t a  seek in g  an  in ju n ct ion  t o  

b lock  t h e  imp lemen t at io n  o f  t h i s  ru le .  Ora l  a rgu men t s  are  sch ed u led  t o  b e  

h eard  o n  Oct ob er  15t h ,  t od ay  in  f act ,  an d  a  ru l in g  i s  l i ke ly  t o  come sh o rt ly  

t h ereaf t er .  Th e  Exc h an ge ,  h av in g  a l rea d y  imp lemen t ed  t he  f u n ct ion a l i t y  

req u i red  b y  t h e  f ina l  ru le ,  i s  p rep ared  t o  ext en d  law f u l ly  p resen t  s t at u s  t o  

D ACA rec ip ien t s  t h r ou gh  t h e  N evad a  Hea l t h  L in k  M arket p l ace ,  b eg in n in g  

w i t h  sp ec ia l  en ro l l men t  p er io d  ap p l i cat io n s  su b mit t ed  du r in g  N ovemb er  

2024  f or  coverage  b eg in n in g  D ecemb er  1st .  Ho w ever ,  in  t h e  even t  t h at  an  

in ju n ct ion  i s  g ran t ed  f o l low in g  ora l  a rg u men t s ,  t h e  Exch an ge  w i l l  h ave  t h e  

ab i l i t y  t o  revert  t o  t h e  D ACA,  u h  - -  revert  t h e  D ACA re lat ed  ch an ges ,  

ra t h er ,  t o  en su re  comp l ian ce  w i t h  t h e  ru l in g .  T h e  n ext  u p d at e  i s  in  regard  

t o  au t o mat ic  vot er  reg i s t rat ion .  On  Sep t emb er  24 ,  20 24 ,  th e  N evad a  

Secret ary  o f  S t at e ' s  o f f i ce  h e ld  a  k i c kof f  meet in g  t o  ro l l  out  t h e  t ech n ica l  

imp lemen t at ion  req u i remen t s  f or  N evad a 's  Au t omat ic  Vot er  Reg i s t rat ion  

Program p er  t h e  req u i remen t s  o f  AB 432  f rom t h e  2021  leg i s la t i ve  ses s ion .  

Th i s  meet in g  resu l t ed  in  a  n u mb er  o f  po l i cy - re la t ed  q u est io n s  b e in g  ra i sed  

b y  SSH IX  an d  D WSS s t a f f ,  an d  t h e  Secret ary  o f  S t at e  h e ld  a  f o l low  u p  

d i scu ss ion  on  Oct o b er  7 t h  t o  add ress  t h ese  q u est io n s .  Fo l lo w in g  t h i s  

meet in g ,  t h e  Exch a n ge  b e l ieves  t h at  w e  w i l l  b e  ab le  t o  imp lemen t  t h e  

req u i red  rep ort in g  f u n ct io n a l i t y  an d  sat i s f y  o u r  s t at u t o ry  o b l igat ion s  b y  

t h e  t arget  d at e  o f  Jan u ary  1 ,  2025 .  A  s t at u s  u p d at e  an d p ro gress  rep ort  

w i l l  b e  p rov id ed  d ur in g  t h e  D ecemb er  b o ard  meet in g .  T h e  n ext  i t em in  t h e  

u p d at e  i s  in  regard  t o  t h e  RFP  or  t ech no logy  p lat f orm an d  ca l l  cen t er  

serv i ces .  Fo l low in g  t h e  sp ec ia l  b oard  meet in g  on  Sep t emb er  17 ,  2024 ,  
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d u r in g  w h ich  t h e  Exch an ge  p ro v id ed  an  u p d at e  o n  t h e  RFP  t o  t h e  Board  o f  

d i rect ors ,  t w o  even t s  o ccu rred  w h ich  h ave  f u r t h er ,   sh ap ed  t h e  con t en t s  o f  

t h e  RFP  rat h er .  Th e  f i r s t  w as  a  meet in g  w i t h  memb ers  o f  th e  N evad a  

Assoc iat ion  o f  Hea l t h  P lan s ,  or  N V AHP,  o n  Sep t emb er  25t h.  T h e  b oard  may 

reca l l  t h at  Sh e l ly  C ap u rro  p ro v id ed  p ub l i c  co mmen t  d u r in g  t h e  Sep t emb er  

17t h  b oard  meet in g on  b eh a l f  o f  N V AHP,  exp ress in g  co n ce rn  ab ou t  t h e  

t imin g  o f  t h e  Exch an ge ’s  RFP  in  re la t io n  t o  t h e  on go in g  M ed ica id  N CO RP .  

D u r in g  t h e  Sep t ember  25t h  meet in g  w i th  N V AHP ,  I  w as  ab l e  t o  gat h er  a  

great  d ea l  o f  ad d i t ion a l  in s igh t  in t o  t he  co n cern s  o f  t h e  Exch an ge ’ s  

in su ran ce  car r iers ,  an d  t h ese  co n cern s  resu l t ed  in  a  n u mber  o f  ad d i t ion s  

an d  mod i f i cat ion s  t o  t h e  ven d o r  req u i remen t s  o f  t h e  RFP .  Of  p ar t i cu lar  

n ot e ,  t h e  req u i remen t s  su rro u n d in g  t he  o n b o ard in g  o f  ex i s t in g  on  

Exch an ge  in su r an ce  car r iers  in  t h e  even t  o f  a  ven d o r  ch ange  w ere  

s t ren gt h en ed  t o  min imiz e  t h e  f in an c ia l  b u rd en  o n  carr iers  an d  d ecrease  t h e  

p ot en t ia l  n eed  f or  tech n o lo gy  ch an ges .  T h e  seco n d  even t  imp act in g  t h e  

RFP  w as  t h e  a f oremen t io n ed  meet in g  wi t h  t h e  Secret ary  o f  S t at e ' s  o f f i ce  

on  Oct ob er  7 t h .  A l t h ou gh  t h e  Exch an ge  remain s  con f id en t  t h at  th e  

req u i remen t s  o f  t he  AV R p rogram c an  b e  met  w i t h out  a  re l ian ce  on  ven d o r  

su p p ort ed  t ech n o logy  p er  se ,  t h e  Ex ch an ge ’s  t ech n o lo g y  p lat f o rm mu st  

remain  cap ab le  o f  p ro d u c in g  a  ver y  sp e c i f i c  t yp e  o f  rep o rt i n g  o n  a  

con f igu rab le  cad en ce .  An d  t h e  d et a i led  in f o rmat io n  p ro v id ed  b y  t h e  

Secret ary  o f  S t at e ,  a lo n g  w i t h  t h e  resu l t in g  c lar i f i cat ion  t o  t h e  ven d or  

req u i remen t s  an d  th e  RFP ,  h as  in crea s ed  o u r  co n f id en ce  th at  t h e  Exch an ge  

w i l l  b e  ab le  t o  remain  comp l ian t  w i t h  ABO req u i remen t s  i n  t h e  even t  o f  a  

ven d or  ch an ge .  Th e  RFP  i s  cu rren t l y  u n d ergo in g  a  f in a l  in t ern a l  rev iew  w i t h  
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t h e  goa l  o f  p rov id in g  t h e  co mp let ed  sc o p es  o f  w o rk ,  p ro ject  t ime l in e ,  an d  

eva lu at ion  cr i t er ia  t o  t h e  s t at e  p u rch as in g  d iv i s io n  b y  O ct o b er  16t h .  

D esp i t e  t h ese  d e lays ,  t h e  overa l l  p ro je ct  t ime l in e  remain s  u n ch an ged  f rom 

t h e  t imel in e  t h at  was  p ro p o sed  o n  Sep t emb er  17t h ,  w i t h  th e  excep t ion  o f  a  

s l i gh t ly  sh ort en ed  ven d o r  resp on se  w in d o w .  T h e  n ext  u p d at e  i s  in  regard  t o  

t h e  M ed ica id  u n w ind in g .  Au gu st  o f  2024  marked  t h e  f in a l  mo n t h  o f  

N evad a 's  u n w in d in g  o f  t h e  pu b l i c  h ea l t h  emergen cy .  A l t h o u gh  n u merou s  

t ech n ica l  d i f f i cu l t ie s  w ere  en co u n t ered  o ver  t h e  co u rse  o f  t h e  u n w in d in g  

p er iod ’s  16  mon t h s ,  t h e  n et  resu l t  w as a  su b st an t ia l  imp ro vemen t  t o  t h e  

in t egrat ion  an d  in tero p erab i l i t y  o f  N evad a 's  E xch an ge  an d  M ed ica id  an d  

CH IP  sy st ems.  An d  i n  my e igh t  years  o f  w ork  w i t h  t h e  Exch an ge ,  t h e  

s t ren gt h  o f  t h e  co l lab o rat ive  w o rk in g  r e la t io n sh ip  w i t h  t he  D WSS t eam i s  

a t  an  a l l - t ime  h igh .  D u r in g  t h e  Ju n e  b oard  meet in g ,  t h e  Exch an ge  rep ort ed  

t h e  ro l lou t  o f  a  d i rect - t o - co n su mer  S M S messag in g  camp aign ,  w h ich  w as  

in t en d ed  t o  p rov id e  d et a i led  gu id an ce  in  b o t h  En g l i sh  an d  Sp an ish  t o  

N evad an s  w h o  lost  M ed ica id  o r  CH IP  c o verage  d u r in g  t h e  u n w in d in g  p er iod .  

Th e  SM S messages  - -  I 'm sorr y .  T h e  SM S message s  t h emse l ves  w ere  

re la t ive l y  s imp le ,  b u t  t h ey  en cou raged  con su mers  t o  v i s i t  l an d in g  p ages  on  

t h e  N evad a  Hea l t h  L in k  w eb s i t e ,  w h ich  w ere  creat ed  t o  p rov id e  cu st omiz ed  

in st ru ct io n s  w h ich  w ere  t a i lo red  t o  t he  d at e  t h at  a  g iven  h o u seh o ld  lost  

t h e i r  M ed ica id  or  C HIP  e l i g ib i l i t y .  To  d at e ,  t h e  Exch an ge  h as  sen t  n ear ly  

77 ,000  SM S messag es  rep resen t in g  at  least  on e  message  t o  each  h ou seh o ld  

t h at  lost  M ed ica id  or  CH IP  e l ig ib i l i t y  d u r in g  t h e  u n w in d ing  p er iod  an d  

w h ose  ap p l i cat ion  c on t a in ed  an  SM S enab led  p h o n e  n u mb er .  Over  t h e  

cou rse  o f  t h i s  camp aign ,  t h e  Exch an ge  logged  over  11 ,000  v iew s  o f  t h e  
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lan d in g  p ages ,  w h ic h  w ere  access ib le  o n ly  b y  d i rect  h yp er l in k  in  t h e  SM S 

message s .  An d  eve n  t h o u gh  so me o f  th ese  p age  v iew s  w e re  l i ke l y  t o  b e  

d u p l i cat e  v iew s  f ro m t h e  same u ser ,  w e  est imat e  t h at  t h e overa l l  c l i c k-

t h rou gh  rat e  w as  at  least  10% .  D esp i t e  t h i s  ap p aren t  su cce ss ,  t h e  SM S 

camp aign  w as  u n su cces s f u l  in  s ign i f i ca n t ly  ra i s in g  N ev ad a ' s  con vers ion  

rat e ,  or  t h e  p ercen t age  o f  co n su mers  w h o  en ro l led  in  Exch an ge  co vera ge  

f o l low in g  t h e i r  loss  o f  M ed ica id  or  CHI P  e l ig ib i l i t y .  T h ro u g h o u t  t h e  

u n w in d in g  p er iod ,  th e  mo n t h ly  co n vers io n  rat e  h o vered  aro u n d  3 .5  t o  4% .  

At  t h e  en d  of  Au gu st ,  t h e  Exch an ge  h ad  logged  ap p rox imat e ly  129 ,000  

in d iv id u a ls  w h o  los t  M ed ica id  or  CHIP  e l ig ib i l i t y  d u r in g  t h e  u n w in d in g ,  o f  

w h ich  ap p rox imat e l y  4 ,900  h ad  su b seq u en t ly  en ro l led  in  Exch an ge  

covera ge ,  f or  a  cu m u lat ive  con ver s ion  rat e  o f  ap p rox imat e ly  3 .8% .  N ext ,  I ' l l  

p rov id e  an  u p d at e  on  o u r  T r ib a l  Par t nersh ip  Program.  Ov er  t h e  las t  f ew  

mon t h s ,  t h e  Exch an ge ’s  T r ib a l  Par t n ers h ip  Program h as  ga i n ed  momen t u m.  

We are  p leased  t o  b e  w ork in g  w i t h  t he  t eam f ro m t h e  Ren o  Sp arks  In d ian  

Co lon ies  T r ib a l  Hea l t h  Cen t er  t o  p rov id e  aggregat ed  mon t h ly  p remiu ms f or  

memb ers  o f  t h e i r  commu n i t y ,  on e  o f  th e  la rgest  f ed era l l y  recogn iz ed  t r ib es  

in  N evad a ,  b eg in n in g  o f  N o vemb er .  As  men t io n ed  ab o ve  in  t h e  gen era l  

commen t  sect ion ,  t h e  Exch an ge  h as  a l s o  req u est ed  a  f u l l - t ime  Tr ib a l  

L ia i son  in  ou r  u p co min g  b u d get .  In cre as in g  w o rk lo ad  d eman d s  on  ou r  

ex i s t in g  p ar t - t ime  T r ib a l  L ia i so n  in  rece n t  mo n t h s  h ave  co n v in ced  t h e  

Exch an ge  t h at  a  d ed icat ed  s t a f f  reso u rce  w i l l  b e  in t egra l  t o  o u r  con t in u ed  

e f f or t s  t o  b u i ld  commu n i t y  t ru st  an d  su p p o rt  w i t h in  th i s  h i s t o r i ca l l y  

u n d erserved  p op u lat io n .  I  w i l l  co n c lu d e  my rep o rt  w i t h  so me p erson n e l  

u p d at es .  Th e  Exch a n ge  cu rren t ly  h as  t w o  vacan c ie s ,  b o t h  lo cat ed  on  ou r  



 

18 
S I L V E R  S T A T E  H E A L T H  I N S U R A N C E  E X C H A N G E  B O A R D  M E E T I N G  

T u e s d a y ,  O c t o b e r  1 5 ,  2 0 2 4  
 

 
 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 
 

p o l i cy  t eam .  Th e  f i r s t  i s  ou r  P o l i c y  Sp ec ia l i s t  p os i t ion ,  w h ich  i s  resp on s ib le  

p r imar i l y  f or  re v ie w in g  rev i s ion s  t o  a p p l i cab le  s t at e  an d  f ed era l  

regu lat ion s  an d  id en t i f y in g  s t rat eg ies  f o r  t h e  Exch an ge  t o  remain  in  

comp l ian ce .  Th i s  p o s i t io n ,  w h ich  rep ort s  d i rect ly  t o  o u r  p o l i cy  t eam le ad ,  

h as  b een  vacan t  s in ce  Au gu st  12 ,  2024 ,  an d  t h e  Exch an ge  c o mp let ed  

in t erv iew s  w i t h  a l l  can d id at es  o n  Oct o b er  14t h .  A  su cces s f u l  can d id at e  h as  

b een  ch osen  an d  we  h o p e  t o  h ave  t h e  p o s i t io n  f i l l ed  w i t h in  t h e  mon t h o f  

Oct ob er .  Th e  se con d  p o s i t io n  i s  ou r  P o l i cy  T ea m Lead ,  an  i n t egra l  

lead ersh ip  ro le  w i t h in  t h e  Exch an ge .  T h i s  p o s i t io n ,  w h ich  rep o rt s  t o  t h e  

Execu t ive  D i re ct o r ,  h as  b een  vacan t  s in ce  Sep t emb er  30 ,  2024 .  A l t h ou gh  

t h e  recru i t men t  f or  t h i s  p o s i t ion  h as  n o t  yet  b een  o p en  t o  ap p l i can t s  an d  - -  

an d  h ot  o f f  t h e  p resses ,  I  ju s t  go t  con f i rmat io n  an  h o u r  ago  t h at  i t  h as  

b een  op en ed .  We hop e  t o  b eg in  accep t in g  ap p l i cat io n s  t h e  w eek o f  Oct ob er  

21st  w i t h  t h e  goa l  o f  f i l l in g  t h e  p os i t io n  b y  ear ly  N o vemb er .  An d  t h at  

con c lu d es  m y Exe cu t ive  D i rect or ' s  Rep o rt .  I  w o u ld  b e  h app y  t o  en t er t a in  

an y  q u est io n s  f rom t h e  b o ard .   

V .  CLA RK:   T h an k yo u  so  mu ch ,  Ru sse l l .  D o  w e  h ave  an y  

q u est ion s  a t  a l l ?  So u n d s  l i ke  you ' re  ver y  b u sy ,  an d  con grat u lat ion s  o n  a l l  

t h e  good  rep ort s .  Ap p rec iat e  a l l  o f  yo u  an d  yo u r  s t a f f  an d  yo u r  t ime.   

R .  C OO K:   Th an k yo u ,  M ad am Ch a i r .   

V .  CLA RK:   I f  t h ere  are  n o  q u est io n s ,  w e  w i l l  mo ve  on .   

T .  D AVIS :   M ad am C h a i r?   

S .  KUM A R:   Ch a i r ,  a  q u est io n .   

V .  CLA RK:   I 'm so rr y ,  go  ah ead .  I 'm n o t  see in g  w h o se  h an d  i t  i s .  

I 'm sorr y .   
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J .  JO HN SON :   Sam .   

V .  CLA RK:   Oh ,  S am,  yes .  Sa m,  I ' m sorr y .  Y es?   

S .  KUM A R:   T h an k y o u ,  M ad am Ch a i r .  R u sse l l ,  q u ic k  q u est i on  f or  

you .  You  sa id  w i t h  t h e  u n w in d in g  p er iod ,  t h e  resp o n se  rat e  w as  somew h ere  

arou n d  4%  or  so .  D o  w e  kn o w  t h e  reason s  w h y?  D o  p eo p le  mo ve  ou t  o f  

t ow n ,  ou t  o f  s t at e ,  w h at ' s  t h e  reaso n ?  D o  w e  h ave  an  u n derst an d in g  o f  

t h at ?   

R .  C OO K:   Ba sed  u p o n  o u r  b est  ed u cated  gu ess ,  b y  loo k in g  at  

t h e  en ro l lmen t  d ata ,  an d  in  p ar t i cu lar  look in g  at  t h e  con s u mers  w h o  h ave  

su b mit t ed  ap p l i cat ion s  an d  rece ived  e l ig ib i l i t y  d et ermin at io n s ,   an d  t h u s  

are  aw are  o f  t h e ,  APTC t h at  t h e i r  h o u seh o ld  w i l l  q u a l i f y  f o r ,  i s  t h at  t h e  n et  

p remiu m i s  t h e  d r iv in g  con s id erat io n ,   f or  t h e  major i t y  o f  t h e  in d iv id u a ls .  

An d  t h e  exact  p ercen t age ,  I  d o n ' t  h ave  t h at  h an d y  at  th e  mo men t .  We h ave  

n ot  act u a l ly  ca l cu la t ed  t h i s  p ar t i cu lar  met r i c  in  a  n u mb er  o f  mon t h s .  Bu t  

ear l ie r  in  t h e  year  arou n d  t h e  M arch /Ap r i l  t imef rame,  w e  w ere  d o in g  some 

in vest igat i ve  an a ly s i s ,  an d  i t  ap p eared  t h at  t h e  majo r i t y  o f ,   h ou seh o ld s  

t h at  h ad  lost  a  M edica id  or  C HIP ,  e l ig ib i l i t y  an d  t h en  en ro l led  in  Exch an ge  

covera ge ,  w ere  p ay in g  a  n et  p remiu m of  $ 80  or  less  p er  mon t h .  So ,  i t  

seems as  t h ou gh  ge t t in g  in t o  t h at  80  or  $100  p er  mo n t h  ran ge  f or  a  n et  

p remiu m,  ap p ear  t o  b e  a  d et ermin in g  fact or  f or  a  s ign i f i ca n t  n u mb er  o f  

h ou seh o ld s .  Th at  i s  an  in f eren ce ,  o f  co u rse .  Y o u  kn o w ,  w e  on ly  h ave ,  

l imi t ed  amo u n t  o f  dat a ,  w i t h  w h ich  t o ,  t o  make  t h ese  k in d  o f ,  ed u cat ed  

gu esses  a ga in ,  w h ic h  i s  w h y  w e,  yo u  kn o w ,  rea l l y ,  w o r ked  h ard ,  t o  d eve lop  

k in d  o f  a  mu l t i - p ron ged  con su mer  o u t reach ,  rep ort .  N ot  on ly  w as  ou r  ca l l  

cen t er ,  mak in g  ou t b ou n d  ca l l s ,  on  a  d a i l y  b as i s  t o  h o u seh o ld s  t h at  h ad  lost  
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t h e i r  e l ig ib i l i t y ,  b u t  I  men t ion ed  a l so  t h e  SM S messag in g  c amp aign .  So ,  you  

kn ow ,  w e  kn ow  t h at  t h e  f o lks  w h o  are  rece iv in g  t h ese  mes sages ,  w e  kn ow  

t h at  a t  least  10%  of  t h em o r  so ,  w ere  act u a l ly  c l i ck in g  t h e  l in ks  t o  t h e  

Exch an ge  w eb s i t e ,  b u t  i t ' s  very  d i f f i cu l t  t o  t rack ,  you  kn ow  - -  t o  f o l lo w  a  

s in g le  h ou seh o ld  f rom SM S message  t o  w eb s i t e  v i s i t  t o  u l t imat e  

en ro l lmen t .  So  aga i n ,  yo u  kn o w ,  w e  h ave  t o  make  a  lo t  o f  in f eren ces .  I  

w ou ld  say  at  a  h igh  leve l  t h ou gh ,  in  su mmary ,  t h at ,  co st  c on s id erat ion s  

w ere  t h e  n u mb er  on e  d et ermin in g  f act o r .   

S .  KUM A R:   T h at ' s  g o o d  in f o rmat io n .  T h an k you .  An d  a l so ,  t h an k  

you  f or  t h e  exce l le n t  rep o rt .   

V .  CLA RK:   Yes .   

R .  C OO K:   You ' re  ve ry  w e lcome .   

V .  CLA RK:   S t ac ie  W eeks ,  d id  you  w an n a  make  a  co mmen t ?   

S .  WEEKS:   T h an k y o u .  I  w as  ju st  cu r io u s  - -  remin d  me,   you  

men t ion ed  a  n u mb er ,  I  t h in k .  Ho w  man y p eo p le  d id  yo u  say  d u r in g  t h e  

u n w in d  en ro l led  in  t h e  Exch an ge?   

R .  C OO K:   Ap p rox im at e ly  4 ,900 ,  I  b e l ie ve .  I t  w as  ju st  over  4 ,900  

t ot a l  o f  t h e  6 ,000 .   

S .  WEEKS:   Ju st  so  memb ers  - -  so  f o r  f o lks  t o  u n d erst an d  t h e  

s i z e  o f  t h e  u n w ind ,  so  ou r  p rogram w as  c loser  t o  over  900 , 000  p eop le  in  

M ed ica id .  We lost  a b o u t  300 ,000  p eop le  d u r in g  t h e  u n w ind .  Ab ou t  

150 ,000- i sh  h ave  c ome b ack .  We ju st  f in i sh ed  t h e  u n w in d ,  l i ke  Ru sse l l  w as  

re f er r in g  t o ,  t h i s  l as t  mo n t h .  So  w e  p ro b ab ly  w i l l  see  so m e p eo p le  come 

b ack  on ,  b ecau se  ob v io u s ly  t h ey  p rob a b ly  d id n ' t  get  t h e i r  p ap erw ork  b ac k .  

Bu t  ju st  t o  g ive  you  gu ys  so me co n t ext  o f  ab o u t  150 ,000  peop le  t h at  w ere  
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on  M ed ica id  t h at  have  n o t  co me b ac k  at  t h i s  t ime.   

V .  CLA RK:   O ka y .  An d ,  an d  so  t h en  Ru sse l l ,  yo u ' re  s ay in g  t h at  

49 ,000 ,  w ere  e l ig ib l e  f or  t h e  Exch an ge  - -  an d  mayb e  I  miss ed  t h at .  How  

man y w en t  on t o  t he  Exch an ge ?   

R .  C OO K:   So  w e  rec e ived  - -  exce l len t  q u est io n ,  an d   I  d on ' t  

mean  t o  get  t oo  f ar  d eep  - -  yo u  kn o w ,  d eep  d o w n  in  t h e  weed s  h ere ,  b u t ,  

t h e   f i r s t  d i screp an cy  t h at  I  w an t ed  t o  ad d ress ,  I  rep o rt ed  t h at  t h e  

Exch an ge  re ce ived ,  re f er ra l s  f o r  ap p rox imat e ly  129 ,000  u n iq u e  in d iv id u a ls ,  

t h rou gh ou t  t h e u nw in d in g  p er io d .  Ob v io u s ly ,  t h at ' s  su b s t an t ia l l y  low er  

t h an  t h e  f igu res ,  t hat  M s.  Week s  p ro v i d ed .  Bu t  I  d id  w an t  t o  c la r i f y  t h at  w e  

o n ly  rece i ve  re f er ra l s  f or  a  N evad a  M ed ica id  f or  h ou seh o ld s  w h o  lost  t h e i r  

e l ig ib i l i t y  d u e  t o  a  ver i f ied ,  ex cess  o f  i n co me ab o u t  t h e  Med ica id  or  C HIP  

e l ig ib i l i t y  t h resh o ld .  Th ere  are  ot h er  reason s  in c lu d in g ,  w h at ' s  kn ow n  as  a  

p roced u ra l  d en ia l ,  o f t en  re f er red  t o  as  a  n on - coop erat ion  re la t ed  d en ia l ,  

w h ere ,  you  kn ow ,  a  h ou seh o ld  may,  f a i l  t o  p rov id e  t h e  requ i red ,  

d ocu men t at ion  in  ord er  t o  co mp let e  an  e l ig ib i l i t y  ver i f i c a t io n  t h at  w i l l  

resu l t  in ,  loss  o f  e l i g ib i l i t y  w i t h ou t  a  c orresp on d in g  re f er ra l  t o  t h e  

Exch an ge .  Yeah .  Y e s ,  M s.  Wee ks ,  Iw ou ld  ap p rec iat e  an y  h e lp  you  cou ld  

p rov id e .   

S .  WEEKS:   Yeah .  So  some f o lks  ob v iou s ly  h ad  emp loyer  

covera ge .  So  in  t ot a l ,  you  kn ow ,  over  t h at  t ime,  p eop le  were  on  M ed ica id .  

We w eren ' t  ab le  t o  d i sen ro l l  t h em d u r in g  t h e  u n w in d p er iod .  T h at  w as  t h e  

f ed era l  ru le ,  d u r in g  t h e ,  p an d emic ,  an d  t h at  a l lo w ed  t h e  s tat e  t o  get  

in creased  f ed era l  f u n d s  d u r in g  t h at  t ime.  So  so me f o l ks  g o t  jo b s ,  t h ey  

mad e  more  mon ey,  t h ey  h ad  a f f ord ab le  coverage .  So  as  w e ' re  c lean in g  u p  
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ou r  ro les ,  some of  t h ose  f o lks  w ere  ju s t  a l read y  cove red  s omew h ere  e l se .  

Th ey  w ere  ou r  low  u t i l i z ers .  So  in  t o t a l  i t  w as  ab o u t  300 ,000  p eop le .  Bu t  

l i ke  Ru sse l l ' s  s ay in g ,  a  grou p  o f  t h ose  fo lks  w ere  d et ermin ed  l i ke l y  e l ig ib le  

f or  t h e  Exch an ge  on  in co me,  an d  so  t h ey  w ere  sen t  o ver .  An d ,  Ru sse l l  o f  

t h e  on es  sen t  over ,  h ow  man y d id  yo u  say  yo u  en ro l led  a g a in ?   

R .  C OO K:   4 ,900 ,  ac t u a l ly  n ot  49 ,000 .   

V .  CLA RK:   Oh ,  I 'm s orry ,  4 ,900 .   

R .  C OO K:   Yeah .   

V .  CLA RK:   Got  you .  Oka y.  

R .  C OO K:   An d  - -  yeah .  So  f i r s t  p o in t  I  w an t ed  t o  make ,  you  

kn ow ,  i s  t h at ,  w e  w ere  n o t  o n  t h e rece iv in g  en d  o f  every  s in g le  h ou seh o ld  

w h o  lost  t h e i r  M ed ica id  o r  C HIP  e l i g ib i l i t y  d u r in g  t h e  u n w in d in g  p er iod .  Of  

t h ose  ap p ro x imat e l y  1 29 ,000  u n iq u e  ind iv id u a ls  w h o  w ere  re f er red  t o  t h e  

Exch an ge ,  on l y  ab o u t  - -  o h  go sh ,  I  can  p u l l  u p  t h e  nu mb er  r igh t  n ow  i f  you  

g imme ju st  a  se con d .  Ap p rox imat e l y  11 ,500  o f  t h ose  in d iv id u a ls  act u a l ly  

su b mit t ed  t h e i r  ap pl i cat io n s  f or  co vera ge  t h ro u gh  t h e  Exch an ge .  An d  t h at ' s  

an  imp ort an t  d i s t inct io n  t o  keep  in  min d ,  b ecau se  w h en  w e rece ive  an  

accou n t  t ran sf er  re f er ra l  f rom N evad a  M ed ica id ,  ou r  sy st em i s  ab le  t o  

ext ract  t h e  in f ormat ion  f rom t h at  e lectron ic  p ay load .  We p re- p op u lat e  an  

ap p l i cat ion .  We a ct u a l ly  go  so  f ar  a s  t o  op en  a  sp ec ia l  en ro l lmen t  p er iod  

w in d ow ,  a  60- d ay  en ro l lmen t  w in d o w ,  au t o mat ica l l y  f o r  t h e  co n su mer .  Bu t  

t h e  con su mer  rea l l y  h as  t o  t ake  t h e  n ext  s t ep  o f  su b mit t in g t h e i r  

ap p l i cat ion  f or  cov erage  an d  rece iv in g  t h e i r  e l ig ib i l i t y  d et ermin at ion .  So  o f  

t h e  ap p rox imat e ly  129 ,000 ,  ab ou t  11 ,500  o f  t h ose  in d iv id u a ls  act u a l ly  

su b mit t ed  t h e i r  ap pl i cat ion  an d  rece i ve d ,  an  e l ig ib i l i t y  d et ermin at ion .  An d  



 

23 
S I L V E R  S T A T E  H E A L T H  I N S U R A N C E  E X C H A N G E  B O A R D  M E E T I N G  

T u e s d a y ,  O c t o b e r  1 5 ,  2 0 2 4  
 

 
 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 
 

o f  t h ose ,  4 ,900 ,  w hich  i s  over  45% ,  a ct u a l ly  d id  en ro l l  in  E xch an ge  

covera ge .  Bu t  t o  M r.  Ku mar 's  p o in t ,  t o  h i s  q u est io n  f ro m a  momen t  ago ,  

i t ' s  t h at  gap ,  t h e  d i screp an c y  b et w een  t h e  4 ,900  versu s  t h e  11 ,500  t h at ,  

p rov id ed  t h e  b as i s  f or  o u r  in f eren ce  t hat  co st  co n s id erat io n ,  sp ec i f i ca l l y  

n et  p remiu m,  w ere  t h e  p r imary  d et ermin in g  f act o r  f o r  t h o se  h ou seh o ld s  

w h o  rece ived  in  e l i g ib i l i t y  d et ermin at i o n ,  b u t  t h en  e lect ed  n o t  t o  t ake  t h e  

n ext  s t ep  an d  act u a l ly  en ro l l  in  co vera ge .   

V .  CLA RK:   O ka y .  Jo n at h an ?   

J .  JO HN SON :   Y eah ,  t h an k  yo u .  T h an k s  f o r  t h e  rep o rt ,   Ru sse l l .  I  

rea l l y  ap p rec iat e ,  t h e  u p d at es  you  p rov id e  every  b oard  m eet in g .  N ot  t o  

h arp .  Ih ave  t w o q u est io n s .  N o t  t o  b eat  t h i s  q u est io n  t o  deat h ,  b u t  d o  w e  

h ave  an y  sor t  o f  b en ch mark  o r  co mp ar i so n ?  I  kn o w  t h at  th i s  i s ,  you  kn ow ,  

sp ec i f i c  t o  t h e  s t at e  o f  N evad a ,  b u t  i s  t h ere  an y  co mp ar i s o n  t o  an y  ot h er  

s t at e  t h at ,  you  kn ow ,  en d ed  t h e i r ,  yo u kn o w ,  emergen c y  a n d  h ad  t h i s  

mass i ve  in f lu x  f rom  f o lks  t h at  q u a l i f ied  f or  M ed ica id  t h at  n o  lo n ger  

q u a l i f ied ,  an d  e i t h er  w en t  t o  t h e i r  s t ate  Exch an ge  o r  t o  t h e  f ed era l  

Exch an ge ,  t o  k in d  o f  u n d erst an d ,  yo u  kn o w ,  o r  ga in  an y  ad d i t io n a l  in s igh t ?   

R .  C OO K:   Su re .  Y o u  kn o w ,  t h e  w h at  comes  t o  min d  

immed iat e ly ,  an d  I  w an n a  ackn o w led ge  u p  f ro n t ,  N evad a  was  cer t a in l y  a t  

t h e  low  en d  of  t h e  con vers ion  rat e  - -  t h e ,  so - ca l led  con ve rs ion  rat e ,  f or ,  

you  kn ow  - -  comp ar ed  t o  ot h er  s t at e -based  market p la ces .  N o w ,  w e  h ave  

b een  in  con t act ,  over  t h e  las t  16  mo n th s  w i t h  man y o t h er  s t at e - b ased  

market p la ces  t o  co mp are  n ot es  on  t h ei r  met h od o log ies .  I n  my op in ion ,  

o t h er  s t at es ,  w ere  u s in g  met h od o log ie s  t o  ca lcu lat e  t h e i r  con vers ion  rat e ,  

w h ich  migh t  h ave  g iven  a  f a l se l y  in f la t ed  imp ress io n  o f  t h at  co n vers ion  
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ra t e .  Th ey  ,  in   som e s t at es ,  t h ey  w ere  u n ab le  t o  d i s t in gu ish ,  f or  in st an ce ,  

b et w een  con su mers  w h o  act u a l ly  lost  M ed ica id  o r  CH IP  e l ig ib i l i t y  versu s  

o t h er  con su mers  w h o  are  n ot  act u a l ly  rece iv in g  M ed ica id  or  CH IP  b en ef i t s ,  

b u t  may  h ave  b een  l i s t ed  o n  t h e ,  same ap p l i cat io n .  An d ,  y o u  kn ow ,  w h en  

t h e  en t i re  h ou seh o ld  en ro l l s ,  t h ey  w ere  co u n t in g  everyo n e  as  a  loss  o f  

M ed ica id  t h at  con vert ed  in t o  an  Exch an ge  en ro l lmen t .  We  h ave ,  you  kn ow ,  

d e l ib erat e ly  d es ign ed  o u r  met h od o lo gy  t o  p ro v id e  t h e  most  co n servat i ve  

ca lcu l at ion  p oss ib le  o f  o u r  co n vers io n  rat e .  T h at  b e in g  sa id ,  I  d on ' t  mean  

t o  sp l i t  h a i r s  h ere .  Th ere  w ere  severa l  s t at es  t h at  exceed e d  a  25  or  even  

30%  con vers ion  rat e .  An d  I  b e l ieve ,  t h at ,  Wash in gt o n  D C,  in  p ar t i cu lar ,  w as  

c loser  t o ,  w as  even  h igh er  t h an  30% .  An d  i t ' s  my u n d erst an d in g  t h at  t h ey  

ach ieved  t h i s  con ve rs io n  rat e ,  l a rge l y  t h rou gh  t h e  au t omat ic  en ro l lmen t  o f ,   

con su mers ,  w h o  los t  M ed ica id  or  CHIP  e l ig ib i l i t y  i f  t h ey  q u a l i f ied  f or  a  $0  

n et  p remiu m.  An d  I  ju s t  w an t  t o  ment ion  t h at ,  yo u  kn o w ,  t h at  i s  cer t a in ly ,  I  

t h in k  avery  e f f ect i v e  so lu t io n ,  t o  t h i s  pro b lem,  w h ich  rema in s  even  

b eyon d ,  you  kn ow  - -  p ers i s t s  b eyo n d  t h e  u n w in d in g  p er iod ,  yo u  kn ow ,  t h at  

w e  s t i l l  a re  on  t h e  rece iv in g  en d  o f  h u nd red s  o r  t h o u san d s  o f ,  re f er ra l s  

f rom N evad a  M ed ica id  each  mo n t h .  On e  o f  t h ese ,  yo u  kn o w ,  p ot en t ia l  

so lu t ion s ,  w h ich  i s  in  t h e  w o rks  r igh t  n o w ,  i s ,  so met h in g  t h at  w e  re f er  t o  as  

au t o  e l ig ib i l i t y .  I t ' s  n o t  t h e  same as  au t o  en ro l lmen t ,  b u t  w h at  t h at  w ou ld  

a l low  u s  t o  d o  - -  and  i t  w o u ld  b e  d ep en d en t  u p on  rece iv i n g  a  f ew  

ad d i t ion a l  d at a  p o in t s ,   f ro m N evad a  M ed ica id  in  t h ese  acco u n t  t ran sf ers ,  

an d  w e  h ave  a l read y  d ef in ed  t h e  req u iremen t s .  We a l read y  h ave  ap ro ject  

in  p lace ,  w h ich  i s  b e in g  w o rked  o n  at  p resen t ,  w i t h ,  t h e  DWSS t ech n o logy  

ven d or  D e lo i t t e .  Bu t  t h at  w ou ld  a l lo w  th e  Exch an ge  t o  b yp ass  t h e  
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req u i remen t  f or  con su mers  t o  act u a l ly ,  act ive l y  su b mit  t h e i r  ap p l i cat ion  o f  

covera ge  in  ord er  t o  rece ive  t h e i r  e l i g i b i l i t y  d et ermin at ion .  I t  w ou ld  a l low  

u s  t o  ca lcu lat e  t h e i r  e l ig ib i l i t y  d et ermin at io n  b ased  o n  t he  h o u seh o ld  

in come t h at  w as  p rev io u s l y  ver i f ied  b y  N evad a  M ed ica id .  So  in st ead  o f  

sen d in g  a  n ot i f i cat i on  t o  t h e  h o u seh o ld  say in g ,  h ey ,  you  k n ow ,  w e ' re  aw are  

t h at  you  lost  you r  M ed ica id  o r  CH IP  e l ig ib i l i t y .  Come t o  N evad a  Hea l t h  L in k  

an d  see  w h at  you  migh t  q u a l i f y  f o r .  We  can  in st ead ,  i s su e  t h e i r  e l i g ib i l i t y  

d et ermin at ion  in  t hat  n o t i f i cat ion ,   an d  h o p ef u l ly  en t i ce  mo re  con su mers  

t o  act u a l ly  t ake  a ct io n  an d  get  en ro l lmen t  coverage .  A ga in ,  t h at ' s  a  

s t ep p in gst on e .  I t ' s  n o t ,   t h e  same as  au t o  en ro l lmen t ,  b u t  I  b e l ieve  t h at  

t h at  w ou ld  b e ,  you  kn o w ,  a  very ,  b en ef i c ia l  ch an ge ,  b en ef i c ia l  

en h an cemen t  t o  t he  o vera l l ,  in t egrat i o n  p ro cess .   

J .  JO HN SON :   Yeah .  An d  lo o k,  I  t h in k  t h e  - -  w e ' re  get t in g  a  lo t  

o f  t h ese  q u est ion s  aro u n d  t h at ,  r igh t ,  ' cau se  you  h ear  a l l  t h ese  p eop le  

los in g  M ed ica id  e l i g ib i l i t y ,  an d  w e  h av e  t h i s  o p t io n  f or  t hem t o  get  

su b s id i z ed  covera g e .  An d  t h e  w h ole  pu rp o se  w h y w e ' re  h ere  an d  t o  d o  th i s  

i s  t o  red u ce  t h e  n umb er  o f ,  N evad an s ,  t h at  d o n ' t  h ave  ac cess  t o  med ic a l  

care .  An d  so  w h en  w e h ear  t h ese  n u mb ers ,  i t ' s ,  yo u  kn o w ,  i t ' s  sad .  I t  - -  so  

t h e  e f f or t  goes  on .  T  h e  o t h er  q u est io n  t h at  I  h ave  i s ,  yo u  men t ion ed  t w o,   

p os i t ion s  t h at  are  vacan t  a t  t h e  mo men t ,  b o t h  o f  t h em o n t h e  p o l i cy  t eam.  

How  man y p eop le  are  in  t h at  d ep art men t ?  I s  t h at  t h e  en t i re  d ep art men t  

t h at  w e ' re  miss in g ,  or ,    

R .  C OO K:   An d  grea t  q u est io n .  T h at  - -   

J .  JO HN SON :   Sh ed  some l igh t  on  w h at  t h at  d ep art men t  looks  

l i ke .  An d  I 'm as su m in g  t h e i r  d ep art u res  w ere ,  vo lu n t ary .   
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R .  C OO K:   Yeah ,  t h e i r  d ep art u res  w ere  act u a l ly  t h e  resu l t  o f  

ou t - o f - s t at e  res id en cy .  On e  o f  o u r ,  p erso n n e l ,  w h o  w as  t h e  P o l i cy  

Sp ec ia l i s t  h ad  b een  res id in g  o u t  o f  s t at e  f o r  a  n u mb er  o f  years .  He  w as  

ap p roved  b y ,  h u man  reso u rces  t o  mov e  o u t  o f  s t at e ,  b ack  in  2021 .  An d  as  a  

resu l t  o f  p o l i cy  ch a n ges ,  h i s  emp loy me n t  en d ed  on  Au gu st  9 t h .  M ore  

recen t ly ,  an d  co in c i d en t a l l y ,  o u r  f ormer  P o l i cy  T ea m Lead ,  w h o  w as ,  

marr ied  t o  an  en l i s t ed  man  in  t h e  N avy ,  h e  w as  re  s t at io n ed  d o w n  t o  

Sou t h ern  Ca l i f orn ia .  So  f o r ,  yo u  kn ow ,  essen t ia l l y  t h e  sam e reason ,  sh e  h ad  

t o ,  vacat e  h er  emp l o ymen t  as  w e l l .  So  i t  w as  co in c id en t a l  an d  i t  w as  

cer t a in ly  am icab le ,  b u t  i t  d ef in i t e ly ,  le f t  an  imp act  on  t h e  Exch an ge ’ s  

op erat ion s .  To  an s w er  yo u r  f i r s t  q u est io n ,  t h o u gh ,  ou t  o f  27 ,  f u l l - t ime  

emp loyees  t ot a l  a t  t h e  Exch an ge ,  t h e  p o l i cy  t eam ,  co mp r i s es  f ou r  o f  t h ose  

p os i t ion s .  We h ave  a  Po l i cy  T ea m Lead ,  a  Po l i cy  Sp e c ia l i s t ,  ou r  P lan  

Cert i f i cat ion  M an ag er  i s  a l so  on  t h e  p o l i cy  t eam ,  an d  t h en w e  h ave  an  

Ap p ea l  Sp ec ia l i s t  w h o  p rocesses ,   e l i g i b i l i t y  ap p ea ls .   

J .  JO HN SON :   T h an k  yo u .   

R .  C OO K:   M s.  Wee k s ,  I saw  you r  h an d  ra i sed  a  momen t  ag o .  I  

d on ' t  kn ow  i f  w e  add ressed  yo u r  q u est i o n .  I  w an n a  make  s u re  w e  w ere  ab le  

t o ,  i f  you  s t i l l  h ave  on e .   

S .  WEEKS:   T h an k y ou .  I t  w as  an  acc id en t .  Sorry .  T h an k yo u .   

R .  C OO K:   Oh ,  n o  p rob lem.   

V .  CLA RK:   O ka y .  T h an k you .  Great  q u est io n s .  D oes  an yon e  e l se  

h ave  an y  q u est ion s  f or  Ru sse l l ?  O ka y.  S ee in g  n o n e,  w e  w i l l  mo ve  on  in  t h e  

agen d a.  Th en  i t em n u mb er  f o u r  i s  t h e  N av igat o r  p rogram o verv iew  of  

goa l s ,  f u n d in g ,  an d  se lect i ve  cr i t er ia .  I  d on ' t  - -  i s  t h at  so met h in g  you ' l l  b e  
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p resen t in g  Ru sse l l  o r  so meb o d y e l se ?   

R .  C OO K:   Y es .  Ib e l i eve  I  ju s t  p u t  i t  u p  o n  t h e  screen  sh are .  You  

sh ou ld  b e  see in g ,  t h e  in t ro d u ct ion  s l id e .  I s  t h at  corre ct ?  C an  you  see  t h at  

okay ?   

V .  CLA RK:   Y es .   

R .  C OO K:   O kay ,  w o n d er f u l .  So  f o r  co n t ext ,  t h i s ,   p resen t at ion  

w as  req u est ed  b y  S t ac ie  Week s ,  d u r in g  ou r  Sep t emb er  17th  sp ec ia l  b oard  

meet in g .  An d  I  am p leased  t o ,  b e  jo in ed  t od ay  b y  Rosa  A le jan d re ,  w h o  i s  

t h e  Exch an ge ’s  N a v igat or  Program Coo rd in at or .  I  w i l l  b e  w a lk in g  t h rou gh  

t h e  p resen t at ion ,  an d  d e l iver in g  t h ese  s l id es  - -  o r  p resen t in g  t h e  s l id es  

rat h er .  Bu t  Rosa  h a s  agreed  t o  make  h erse l f  ava i l ab le  b ec au se  sh e  i s  t h e  

f oremost  su b ject  mat t er  exp ert  on  t h i s  t o p ic .  An d ,  sh e  an d  I  w i l l  b e  more  

t h an  h ap p y  t o  an swer  an y  q u est io n s ,  t h at  are  n o t  ad d ressed ,  t h rou gh ou t  

t h e  cou rse  o f  t h e  presen t at io n .  An d ,  in  t erms  o f  sco p e  an d  con t en t  f or  th i s  

p resen t at ion ,  look i n g  b ack  at  h i s t o r i ca l  meet in g  agen d as ,  i t ' s  b een  q u i t e  

some t ime s in ce  t h e  Exch an ge  p resen t ed  an  o verv iew  o f  i t s  N av igat or  

Program t o  t h e  Board  o f  D i rect o rs .  So  I  w an t ed  t o  k in d  o f  b a lan ce  some 

gen era l  in f ormat io n  ab o u t  t h e b ackgr o u n d  an d  th e  regu lat o ry  f ramew ork  o f  

t h e  N av igat o r  Progr am,  w h i le  a l so  t ak i n g  ak in d  o f  f orw ard  look in g  

p ersp ect ive  at  t h e  p ot en t ia l  f o r ,  yo u  kn o w ,  f u t u re ,  en h ancemen t ,  o f  t h i s  

p rogram an d  p erh ap s  a l so  f u t u re  in t egrat ion ,  w i t h ,  M ed ica id ,  e l ig ib i l i t y ,  

en ro l lmen t  ass i s t an ce ,  act i v i t ies .  So  ag a in ,  w e ' l l  mo ve  t h r o u gh  t h e  

p resen t at ion .  I  w i l l ,  t ry  t o  b e  as  exp ed ien t  as  p o ss ib le ,  an d  t h en ,  w e ' l l  b e  

su re  t o  a l lo w ,   t ime  at  t h e  en d  o f  t h e  presen t at io n  t o  ad d ress  an y  

q u est ion s  t h at  t h e  b oard  memb ers  mig h t  h ave .  A l l  r i gh t .  S o  o n  t h e  agen d a,  
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w e ' re  gon n a  move  t h ro u gh  f i ve  t o p ica l  a reas .  We 're  go n n a  s t ar t  w i t h  a  

su mmary  o f  N av i gat or  an d  Ass i s t er  f u n ct io n s .  We 're  t h en  go n n a  d i scu ss  

t h e ,   A f f ord ab le  Care  Act  regu lat ory  f ra mew o rk  t h at  req u i res ,  s t at es  t o  

imp lemen t  a  N av iga t or  an d  Ass i s t er  p rograms .  We're  gon n a  t a lk  a  l i t t le  b i t  

ab ou t  a  sp ec ia l  t yp e  o f  a  < in au d ib le>  ca l led  a  Cert i f ied  Ap p l i cat ion  

Cou n se lor .  An d  I  - -  you  kn o w ,  Iw en t  b ack  an d  f o r t h  as  t o  w h et h er  or  n ot  

t h at  w ou ld  b e  h e lp fu l  t o  in c lu d e  in  t h e  p resen t at io n ,  b u t  th ere  are  rea l l y  

t h ree  f u n d amen t a l  t yp es  o f  en ro l lmen t  ass i s t er s ,  t h at  are ,  d ef in ed  in  ACA 

regu lat ion s .  An d  I  t h ou gh t  i t  migh t  b e  rea l l y  h e lp f u l  t o  p resen t  an  overv iew  

of  each  ro le ,  as  w e l l  as  t o  d ef in e  an d  d i s t in gu ish  b et w een  t h o se  ro les .  An d  

t h en  w e ' re  gon n a  move  o n  t o  t h e  t ra in in g  an d  t h e  cer t i f i cat io n  p rocess  f or  

a l l  t h ree  o f  t h ese  ro les .  I t  i s  a  commo n ,   cer t i f i cat ion  p ro cess .  An d  w e ' re  

gon n a  c lose  w i t h  an  overv iew  o f ,   cu r re n t  f u n d in g  f o r  t h e  N av igat or  

Program,  as  w e l l  a s  s t a f f in g  leve l s  f or  P lan  Y ear  2025 .  A l l  r i gh t .  So  w e ' l l  

s t ar t  w i t h  f u n ct ion s  o f  N av igat o rs  an d  Ass i s t er s .  So ,  N a v ig at ors  an d  

Ass i s t er s ,  w h ich  ar e  a l so  kn ow n  as  In - Person  Ass i s t er s ,  o r  IPAs .  Th ese  are  

l i cen sed  p rof ess ion a ls  w h o  are  p a id  b y  s t at e  market p lace s ,  n ot  ju st  

N evad a ,  t h i s  i s  req u i red  o f  every  s t at e - b ased  market p lace ,  t o  h e lp  

con su mers  w h o  req u i re  mo re  ass i s t an c e  t h an  can  b e  o f f ered  t h rou gh  a  

w eb s i t e  a lo n e .  In  a d d i t io n  t o  o n e- on - on e  h e lp ,  N av igat o rs  an d  IPAs  can  

h e lp  con su mers  u n d erst an d  e l ig ib i l i t y  req u i remen t s  f or  f ed era l  su b s id ies .  

N av igat o rs  an d  IPA s  mu st  p ro v id e  ad v ic e  regard in g  su b st an t ive  b en ef i t s  or  

comp arat ive  b en ef i t s  o f  d i f f eren t  h ea l t h  p lan s .  Bu t  u n l ike  agen t s  or  

b rokers ,  N a v igat o rs  an d  IP As  are  n o t  au t h o r i z ed  t o  rece ive  p aymen t s  f rom 

in su ran ce  car r iers  a n d / or  con su mers .  S o  t h at ' s  on e  cr i t i ca l ,  d i s t in ct ion ,  
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r igh t  o f f  t h e  b at ,  i s  t h at  N av igat o rs  an d  IPAs  d o  n ot  rece iv e  commis s ion  

p aymen t s  f rom in su ran ce  car r iers  t h e  s ame w ay  t h at  b rokers  o r  agen t s  d o .  

An d  t h e  N av igat ors  an d  IP As  can  p er f o rm t h e  same f u n ct io n s ,  each  o f  t h ese  

ro les  can  p er f orm t h e  same f u n ct ion s ,  b u t  t h ere  are  so me su b t le  

d i f f eren ces  b et w een  t h e  t w o ,  t h at  I ' l l  rev iew  o n  t h e  f o l lo w in g  s l id e .  Un l i ke  

N av igat o rs ,  w h i ch  op erat e  u n d er  a  s t and ard  set  o f  ru les  acro ss  s t at es ,  ru le s  

w h ich  are ,  d ef in ed  in  ACA regu lat ion s ,  t h ere  i s  more  var ia t ion  in  t h e  s i z e ,  

s t ru ct u re ,  an d  f u n ct io n s  o f  IP A  p ro grams o n  acco u n t  o f  t h e  leew ay t h at ' s  

a f f ord ed  t o  s t at e  market p lace s .  Th e  A C A,   w h en  i t  w as ,  in  i t s  in cep t ion ,  

au t h or i z ed  gran t  mon ey  t o  ass i s t  s t at e s  t o  p lan  an d  est ab l i sh  t h e i r  ow n  

market p la ces .  An d  s t at es  w ere  au t h o r i z ed  t o  p ay  IP As  u s in g  t h ese  gran t  

f u n d s .  S t at es  w ere  a l so  au t h o r i z ed  t o  u se  est ab l i sh in g  gr an t  mon ey  t o  p lan  

an d  ad min is t er  t h e i r  N av igat or  p rogra ms,  b u t  N av igat ors  co u ld  n ot  b e  p a id  

ou t  o f  t h ese  gran t s ,  an d  t h at  remain s  t ru e  t o d ay.  S t at es  w ere  au t h or i z ed  t o  

u se  a  s t a f f  - -  oh ,  I 'm sorry .  I 'm rep eat i n g  myse l f .  N a v igat o rs  mu st  b e  p a id  

ou t  o f  t h e op erat ion a l  b u d get  o f  t h e market p lace ,  w h ich  i n  N evad a  i s  

f u n d ed  b y  an  assessmen t  o n  mo n t h ly  premiu ms f o r  h ea l t h  p lan s  so ld  in  t h e  

market p la ce .  We a l so  re f er  t o  t h at  as  ou r  car r ier  p remiu m f ee  or  CPF .  In  

p ract i ce ,  t h e  Ex ch a n ge  t yp ica l l y  re f ers  co l lect i ve ly  t o  t h e  act iv i t ie s  o f  i t s  

N av igat o r  an d  IPA  c ommu n i t ies  as  i t s  N av igat or  Pro gr am,  e ven  t h ou gh  

t h ere  i s  t ech n ica l l y  a  d i s t in ct ion  b et w een  t h e  t w o ro les .  C o mmu n i t y  

p ar t n ersh ip s  are  rea l l y  an  in t egra l  p ar t  o f  t h e  N av igat o r  Program.  On e  o f  

t h e  p r imary  goa ls  o f  ou r  N av igat or  an d  IPA  P rogram i s  t o  f ost er  

co l lab orat i ve  p ar t n ersh ip s  w i t h  agen c i es ,  in c lu d in g  s t at e  agen c ies  an d  

commu n i t y  h ea l t h  organ iz at io n s  t h ro u gh o u t  t h e  s t at e .  T h ro u gh  t h ese  
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p ar t n ersh ip s ,  N av ig at o rs  an d  IP As  can  p ro v id e  p r in t ed  reso u rces  an d  f ree  

in - p erson  ass i s t an c e  in  a  var ie t y  o f  lan gu ages  t o  commu n i t ies  w i t h  l imi t ed  

En g l i sh  p rof i c ien c ie s .  An d  I  ch ose  ju st  a  cou p le  o f  examp l es  t o  sh are ,  

a l t h ou gh  t h ere  are  man y su ch  ex amp le s  t h ro u gh o u t  t h e  ent i re  s t at e .  Bu t  a  

f ew  examp les  in c lu d e  t h e  As ian  Commu n i t y  D eve lo p men t  Co u n c i l  in  La s  

Vegas  an d  Ren o,  w h o  p art n er  w i t h  th e  Exch an ge  t o  p ro v id e  p r in t ed  

mat er ia l s  an d  en ro l lmen t  ass i s t an ce ,  i n  a  var ie t y  o f ,  As ia n  lan gu ages .  Th ey  

can  cover  F i l ip in o ,   Korean ,  M an d ar in  C h in ese  Taga log ,  a s  w e l l  as  t h e  

Con su lat e  o f  M exic o  in  Las  Vegas .  We d o  h ave  a  N av igat o r  s t a f f ed  in  t h e  

con su lat e  w h o  can  p rov id e ,  f ree ,  en ro l lmen t  an d  e l ig ib i l i t y  ass i s t an ce  on  a  

w a lk- in  b as i s  r igh t  t h ere  in  t h e  co n su lat e .  We're  n ext  go n n a  move  on  t o  

t h e  ACA regu lat ory  f ramew o rk  re la t ed  t o  t h e  N av igat or  Program.  Th e  

p r in c ip a l  req u i reme n t s  f o r  t h e  est ab l i sh men t  an d  o p erat ion  o f  a  N av igat or  

Program are  d ef in ed  in ,  T i t le  45  o f  t h e,  Cod e  o f  Fed era l  R egu lat io n s ,   

Ch ap t er  155 .210  N av igat o r  Progra m St a n d ard s .  An d  I ,  t h e  en t i re ,  ch ap t er  

i t se l f  i s  q u i t e  len gt h y .  So  w h at  I ' ve  d o n e  i s  I  t r ied  t o  k in d  o f  p lu ck  ou t  w h at  

I  t h ou gh t  w ere  t h e  mo st  sa l ien t  p o in t s ,  in  a  su mmar iz ed  f o rmat .  Bu t  

an yon e  w h o i s  in t erest ed ,  in  d e lv in g  in t o  t h e  d et a i l s  can ,  o f  co u rse ,  ju st  d o  

a  q u ick  Goo g le  sear ch  f or  t h e  ap p l i cab le  CFR,  an d ,  you  can  f in d  a  w ea l t h  o f  

ad d i t io n a l  d et a i l s .  Bu t  a t  a  h igh  leve l ,  t h e  gen era l  req u i remen t s  are  t h at  

t h e  Exch an ge  mu st  est ab l i sh  a  N av ig at or  Program t h rou gh  w h ich  i t  aw ard s  

gran t s  t o  e l ig ib le  p u b l i c  or  p r ivat e  en t i t ies  an d  in d iv id u a l s .  An d  aga in ,  ju st  

t o  recap ,  t h ose  gra n t  f u n d s  d o n eed  t o  co me f ro m t h e  Exc h an ges  

op erat ion a l  b u d get .  Th o se ,  a re  n o t ,  au t h o r i z ed  t o  u t i l i z e ,   ACA 

est ab l i sh men t  gran t  f u n d s .  Regard in g  s t an d ard s  o f  t h e  N av igat or  Progra m,  
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t h e  Exch an ge  i s  req u i red  t o  d eve lo p  and  p u b l i c ly  d i ssem in at e  a  set  o f  

s t an d ard s  t o  b e  met  b y  a l l  en t i t ies  an d  in d iv id u a ls  t o  b e  aw ard ed  N av igat or  

gran t s  d es ign ed  t o  p reven t  an y  con f l i c t s  o f  in t erest  an d  to  en su re  

ap p rop r ia t e  in t egr i t y  o f  N av igat or  act i v i t ies .  An d  t h ese  s t an d ard s  are  

d ef in ed  in  a  d ocu men t  ca l led  o u r  Op erat o r  Agreemen t ,  w h ich  every  s in g le  

N av igat o r  en t i t y  as  w e l l  as  every  s in g le  in d iv id u a l ,  N av ig at or ,  i s  req u i red  t o  

s ign ,  an d  I 'm sorry ,  b ef ore  t h ey  w i l l  b e  ap p o in t ed ,  as  a  cer t i f ied ,  N av igat o r .  

An d  t h en ,  s t an d ard  n u mb er  t w o ,  req u i res  t h e  Exch an ge  t o  d eve lop  a  set  o f  

t ra in in g  s t an d ard s  t o  b e  met  b y  a l l  en t i t ies  an d  in d iv id u a ls  car ry in g  ou t  

N av igat o r  f u n ct ion s .  An d  t h ese  are  en co mp assed ,  w i t h in  o u r  o n l in e  t ra in in g  

an d  cer t i f i cat ion  p ro gram,  w h ich  w e ' l l  t a lk  a  l i t t le  b i t ,  ab ou t  la t er  on  in  

t h e ,  t ra in in g  cer t i f i cat io n ,  p ort io n  o f  th e  p resen t at io n .  Regard in g  en t i t ies  

an d  in d iv id u a ls  w h o  are  e l ig ib le  t o  b e  a  N av igat or ,  in  ord er  t o  rece ive  a  

N av igat or  gran t ,  an  en t i t y  or  in d iv id u a l  mu st  h ave  ex i s t in g  re la t ion sh ip s  or  

b e  read i ly  ava i lab le ,  ab le  rat h er  t o  est ab l i sh  re la t ion sh ip s  w i t h  emp loyers ,  

emp loyees ,  con su m ers ,  o r  se l f - emp loy ed  in d iv id u a ls  l i ke l y  t o  b e  e l ig ib le  f or  

en ro l lmen t  in  QHP.  Th ey  mu st  meet  an y  l i cen s in g  or  cer t i f i cat ion  

req u i remen t s  p resc r ib ed  b y  t h e  Exch an ge ,  an d  aga in ,  w e ' l l  cover  t h ose  in  

more  d et a i l  in  f ew  s l id es .  Th e y  mu st  n ot  h ave  a  co n f l i c t  o f  in t erest ,  d u r in g  

t h e  t erm as  a  N av ig at or .  We' l l  t a l k  a  l i t t le  b i t  ab o u t  th at  on  t h e  n ext  s l id e ,  

regard in g  p roh ib i t i on s  o n  N av igat or  co n d u ct .  An d  t h en  they  mu st  a l so  

comp ly  w i t h  t h e  p r ivac y  an d  secu r i t y  s t an d ard s  ad o p t ed  b y  t h e  Exch an ge .  

Th ose ,  aga in ,  a re  d ef in ed  in  ou r  Op erat o r  Agreemen t .  Reg ard in g  

p roh ib i t ion s  on  N av igat or  co n d u ct ,  t h e  Exch an ge  mu st  en s u re  t h at  a  

N av igat o r  mu st  n ot  b e  a  h ea l t h  in su rance  i ssu er  o r  su b s id i ary ,  b e  an  
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assoc iat ion  t h at  in c lu d es  memb ers  o f ,  o r  lo b b ies  o n  b eh a l f  o f ,  t h e  

in su ran ce  in d u st ry .  Th ey  mu st  n o t  rece ive  an y  mo n et ary  co n s id erat ion  

f rom an  in su ran ce  i ssu er .  Th ey  mu st  n o t  ch arge  an  ap p l i c an t  or  en ro l lee  f or  

t h e i r  serv ice s .  Th ey  mu st  n o t  p rov id e  g i f t s  o f  an y  va lu e  t o  an  ap p l i can t  or  

p ot en t ia l  en ro l lee ,  an d  t h ey  mu st  n o t  u se  Exch an ge  f u n d s  t o  p u rch ase  

g i f t s ,  g i f t  card s ,  o r  p romot ion a l  i t ems  t h at  market  or  p romot e  t h e  serv ices  

o f  a  t h i rd  p ar t y .  An d  w e ' l l  n o w  co n c lu d e  t h i s  sect io n ,  w i t h  an  o verv iew  of  

t h e  d u t ies  o f  a  N av igat or .  An  en t i t y  t h at  serves  as  a  N a v iga t o r  - -  an d  an  

en t i t y  in  t h i s  con t ext  ju st  mean s  a  N av igat or  organ iz at ion .  T h ey  mu st  car ry  

ou t  a t  least  t h e  f o l low in g  d u t ies ;  ma in t a in  exp ert i se  in  e l ig ib i l i t y  an d  

en ro l lmen t ,  an d  con d u ct  p u b l i c  ed u cat io n  act iv i t ies  t o  ra i se  aw aren ess  

ab ou t  t h e  Exch an ge ,  f ac i l i t a t e  se le ct io n  o f  a  QHP  b y  p ro v i d in g  in f ormat ion  

in  a  f a i r ,  accu rat e ,  an d  imp art ia l  man n er ,  p rov id e  re f er ra l s  t o  an y  

ap p l i cab le  Of f i ce  o f  Hea l t h  In su ran ce  C on su mer  Ass i s t an ce  or  an y  o t h er  

ap p rop r ia t e  s t at e  agen cy  t h at  in c lu d es  N evad a  M ed ica id ,  an d  t h ey  mu st  

p rov id e  in f ormat ion  in  a  man n er  t h at  i s  cu l t u ra l l y  an d  l in g u is t i ca l l y  

ap p rop r ia t e  t o  t h e  n eed s  o f  t h e  p op u lat io n  b e in g  served  b y  t h e  Exch an ge .  

An d  t h at ' s  w h ere  t hese ,   co mmu n i t y  p a r t n ersh ip s  rea l l y  co me in t o  p lay .  

N ext ,  I  w an t ed  t o  ch an ge  gears  f or  a  m omen t  an d  t a lk  ab ou t ,  a  re la t ed ,  

en ro l lmen t  ass i s t er  ro le  kn o w n  as  a  Ce r t i f ied  Ap p l i cat ion  Cou n se lor .  A  

d i f f eren t  CFR,  155 . 225  t h i s  t ime,  req u i res  t h e  Exch an ge  t o  est ab l i sh  an d  

main t a in  a  Cer t i f ie d  Ap p l i cat ion  Cou n s e lor ,  o r  CA C,  Progr am.  As  f ar  as  CA C 

s t an d ard s  are  con c ern ed ,  Cer t i f ied  Ap p l i cat ion  Co u n se lo r s  mu st  p rov id e  

in f ormat io n  t o  in d iv id u a ls  an d  emp lo y ees  ab o u t  t h e  f u l l  ran ge  o f  QHP 

o p t ion s  an d  in su ran ce  a f f ord ab i l i t y  p ro grams f or  w h ich  t h ey  are  e l ig ib le .  
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Th ey  mu st  p rov id e  f a i r ,  imp art ia l ,  an d  accu rat e  in f ormat io n  t h at  ass i s t s  

con su mers  w i t h  su b mit t in g  t h e  e l ig ib i l i t y  ap p l i cat ion .  Ob v i ou s ly  some 

over lap  w i t h ,  t h e  Nav igat or  d u t ies  h er e .  T h ey  mu st  c la r i f y  t h e  d i s t in ct ion s  

amon g h ea l t h  cover age  o p t io n s ,  in c lu d i n g  QHPs  an d  h e lp  c on su mers  make  

in f ormed  d ec i s ion s  d u r in g  t h e  h ea l t h  co verage  se le ct ion  p ro cess .  Th ey  

mu st  ass i s t  in d iv id u a ls  an d  emp loyees  t o  ap p ly  f or  coverag e  in  a  QHP 

t h rou gh  t h e  Exch an ge  an d  f or  o t h er  in su ran ce  a f f ord ab i l i t y  p rograms .  An d  

t h ey  mu st  h e lp  t o  fac i l i t a t e  en ro l lmen t  o f  e l ig ib le  in d iv id u a ls  in  Q HPs  an d  

o t h er  in su ran ce  a f f ord ab i l i t y  p rogram s .  So ,  as  I  a l lu d ed  t o  a  momen t  ago ,  

lo t s  o f  over lap  w i t h  N av igat ors  an d  IPA s ,  b u t  t h ere  are  so me d i f f eren ces  as  

w e l l .  A l t h ou gh  CAC s  are  resp on s ib le  f o r  p ro v id in g  man y o f  t h e  same 

serv i ces  as  N a v igat o rs  an d  IPAs ,   imp o rt an t ly ,  CA Cs  d o  n o t  rece ive  f u n d in g  

f rom t h e  Exch an ge .  CACs  are  t yp ica l l y  a f f i l i a t ed  w i t h  t h i rd  p ar t y  

organ iz at ion s  su ch  as  co mmu n i t y  h ea l t h  cen t ers ,  f o r  exam p le ,  an d  t h ey  

migh t  w ork  o n  a  vo l u n t eer  b as i s .  An d ,   p er  t h e  CFR,  t h e  Ex ch an ge  may 

d es ign at e  an  organ i z at io n ,  in c lu d in g  an  organ iz at ion  d es ig n at ed  as  a  

M ed ica id  Cert i f ied  Ap p l i cat ion  Cou n se l or  Organ iz at ion  b y  a  s t at e  M ed ica id  

o r  CH IP  agen c y ,  t o  cer t i f y  i t s  s t a f f  me mb ers  or  vo lu n t eers  t o  act  as  

Cer t i f ied  Ap p l i cat io n  Co u n se lo rs .  In  ad d i t io n ,  i f  N av igat or s  - -  an d  t h i s  i s  

somet h in g  t h at  Rosa  asked  me t o  in c lu d e  in  t h e  p resen t at ion .  Ju st  aga in ,  

Imen t ion ed  at  t h e  top  o f  t h e  p resen t at io n  k in d  o f  f o rw ard  loo k in g  in  t erms  

o f  p ot en t ia l s  f or  f ut u re  co l lab orat io n  w i t h  N evad a  M ed ica id .  I f  N av i gat ors  

an d  IPAs ,  a re ,  you  k n o w ,  cer t i f ied  b y  t h e  Exch an ge ,  co u ld  o b t a in  acces s  t o  

t h e  M ed ica id  E l ig ib i l i t y  V er i f i c at ion  Sys t em,  t h at  w o u ld  imp ro ve  t h e i r  

ab i l i t y  t o  su p p ort  M ed ica id  CH IP  en ro l lmen t  an d  red u ce  d u p l i cat ion  o f  



 

34 
S I L V E R  S T A T E  H E A L T H  I N S U R A N C E  E X C H A N G E  B O A R D  M E E T I N G  

T u e s d a y ,  O c t o b e r  1 5 ,  2 0 2 4  
 

 
 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 
 

covera ge .  So ,  t r y in g  t o  come at  t h at ,  you  kn ow  - -  t h e  p ot en t ia l  f or  f u t u re  

co l lab orat ion  f rom a  co u p le  o f  d i f f erent  n eed s  t h ere .  An d  las t ly ,  w an t ed  t o  

in t rod u ce  a  n ew  con cep t ,  w h ich  i s  gon n a  b e ,  yo u  kn o w ,  imp ort an t  in  t h e   

n ext  sect io n  regard in g  t ra in in g  an d  cer t i f i cat io n ,  w h ich  i s  t h e  n ot ion  o f  

Exch an ge  En ro l lme n t  Fac i l i t a t o rs .  N av i gat o rs ,  IPA s ,  an d  C ACs  are  

co l lect i ve l y  re f er re d  t o  as  Exch an ge  En ro l lmen t  Fac i l i t a t ors ,  o r  EEFs ,  f or  

t h e  p u rp oses  o f  t ra in in g ,  l i cen su re ,  an d  cer t i f i cat ion ,  w h ich  i s  ou r  very  

n ext  t op ic .  Re gard i n g  t ra in in g  - -  an d  aga in ,  t h e  in f o rmat io n  in  t h i s  sect ion  

i s  ap p l i cab le  t o  a l l  t h ree  o f  t h ose  gro up s ,  N av igat o r s ,  IPAs ,  an d  CACs .  P r ior  

t o  ap p o in t men t  b y  t h e  Exch an ge ,  p ros p ect ive  EEFs  mu st  s u cces s f u l l y  

comp let e  t h e  Exch a n ge 's  on l in e  t ra in in g  cu rr i cu lu m .  Fo l lo w in g  t h e i r  in i t ia l  

ap p o in t men t ,  EEFs  are ,  t h en  req u i red  to  a t t en d  an n u a l  con t in u in g  

ed u cat ion  ad min is t ered  b y  t h e  Exch an ge .  An d  a l l  EEFs  re c e ive  ext en s i ve  

t ra in in g  on  a l l  in su r an ce  a f f ord ab i l i t y  p rograms,  in c lu d in g  M ed ica id  an d  

M ed icare  as  p ar t  o f  t h e i r  t ra in in g  cu rr i cu lu m.  Ce rt i f i cat ion  o f  EEFs  in  

N evad a  i s  d ef in ed  in  N RS  695J ,  w h ich  s t at es  t h at  in d iv id u a ls  w h o  en ro l l  

q u a l i f ied  in d iv id u a ls ,  q u a l i f ied  emp loy ers ,  ex cu se  me,  an d  t h e i r  emp loyees  

in  a  QHP on  t h e  Exc h an ge  an d  w h o  d o  n ot  h o ld  a  p ro d u cer  l i cen se  w i t h  t h e  

N evad a  D iv i s ion  o f  In su ran ce ,  mu st  h o l d  an  Exch an ge  En ro l lmen t  

Fac i l i t a t or ,  o r  EEF ,  cer t i f i cat io n  i s su ed  b y  t h e  D OI .  An d  t o  d i scu ss  t h ose  

cer t i f i cat ion  req u i r emen t s  in  a  b i t  mo re  d et a i l ,  in d iv id u a ls  w h o  are  seek in g  

ap p o in t men t  w i t h  Nevad a  Hea l t h  L in k  a s  an  EEF  mu st  f i r s t  co mp let e  t h e  

f o l low in g;  a  f in gerp r in t in g  an d  b ackgro u n d  ch eck,  t h ey  mu st  en ro l l  in  an d  

su cce ss f u l l y  comp le t e  t h e  Exch an ge ’s  o n l in e  p re- cer t i f i cat i on  cou rse ,  t h ey  

mu st  sch ed u le  an d  p ass  t h e  D OI ' s  N ev a d a  In su ran ce  Ex am,  w i t h  a  score  o f  
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8 0%  or  great er ,  an d  las t ly ,  t h ey  mu st  a p p ly  f o r  D OI  cer t i f i cat io n  as  an  EEF ,  

in c lu d in g  t h e  on l in e  ap p l i cat io n  f ee ,  w h ich  at  p resen t ,  I  b e l ieve ,  i s  $185 .  

I ' l l  n ow  con c lu d e ,  w i t h  a  b r ie f  su mmary  o f  t h e  cu rren t  f un d in g  an d  s t a f f in g  

leve l s  o f  t h e  N av iga t or  Program.  At  p resen t ,  t h e  Exch an ge ’ s  b u d get  f or  i t s  

N av igat o r  an d  IPA  P rogram i s  ap p ro x im at e ly  $1 .5  mi l l ion  p er  year ,  w h ich  

in c lu d es  t ra in in g ,  a d min is t rat ion ,  an d  op erat ion a l  cost s .  An d  t h e  reason  

w h y t h i s  w i l l  ap p o in t  - -  in c lu d e  o n ly  Nav igat ors  an d  IP As  an d  n ot  CACs  i s ,  

aga in ,  b ecau se  w e  are  n o t  au t h o r i z ed  t o  u se ,  t o  p ro v id e ,  f u n d in g  - -  g ran t  

f u n d in g  t o ,  t o  CACs ,  on ly  t o  N av igat ors  an d  IP As .  A  t o t a l  o f  seven  en t i t ies  

w i l l  b e  p rov id in g  N av igat or  an d  IPA  se rv ice s  f o r  P lan  Y ear  2025 .  An d  t h ese  

seven  en t i t ies ,  t oge t h er  emp loy  a  comb in ed  t ot a l  o f  ap p rox imat e l y  40  

in d iv id u a l  N av igat o rs  an d  IP As  t h ro u gh o u t  t h e  s t at e .  In  add i t io n ,  12  CACs  

w i l l  b e  cer t i f ied  t o  o f f er  en ro l lmen t  ass i s t an ce  f or  P lan  Y e ar  2025 .  So  t h at  

con c lu d es  m y p rese n t at io n ,  an d  at  th i s  t ime  I 'm h ap p y  t o  en t er t a in  an y  

q u est ion s  f rom t h e  Board .   

V .  CLA RK:   T h an k s ,  Ru sse l l .  D o  w e  h ave  an y  q u est io n s?  I  k n ow  I  

h ave  a  q u est ion .  I  j u s t  w an n a  u n d erst an d  o n  t h e  l i cen su re  - -  so  you 've  got  

t h e  EEFs ,  w h ich  i s  c omp r i sed  o f  t h e  CACs  an d  t h e  N av igat ors .  An d  on  on e  o f  

t h e  s l id es  t h ere  w as ,  so me req u i remen t s  f o r  t ra in in g  an d  th en  a l so  t o  b e  

l i cen sed  b y  t h e  D OI .  I s  t h at  co rre ct ?   

R .  C OO K:   Th at  t h at  i s  corre ct .  I t ' s  esse n t ia l l y  a  co l lab orat i ve  

t ra in in g  an d  cer t i f i cat ion  p rocess .  T h e  Exch an ge  i s  p r imar i l y ,  resp on s ib le  

f or  t ra in in g  on ,  ACA s t an d ard s  an d  in su ran ce  a f f ord ab i l i t y  p rogram 

e l ig ib i l i t y  in  gen era l ,  w h ereas  t h e  D OI  i s ,  p r imar i l y  resp on s ib le  f or ,  t h e  

l i cen su re  asp e ct s ,  o f  t h e  p rocess ,  w h ic h  i s  s imi lar  t o ,  b u t  d i f f eren t  in  
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cer t a in  resp ect s  f ro m t h e  l i cen su re  p ro cess  f o r  p ro d u cers .   

V .  CLA RK:   O ka y .  An d  t h en  th o se  p eo p le  are  emp loyed  b y  

ou t s id e  en t i t ies?   

R .  C OO K:   CA Cs  are  emp loyed  b y  o u t s id e  en t i t ies ,  b u t  some of  

t h em d o  act u a l ly  se rve ,  o n  a  vo lu n t eer  b as i s .  I t  ju s t  d ep en d s  o n  t h e  n at u re  

o f  t h e  organ iz at ion .   

V .  CLA RK:   O ka y ,  b u t  t h ey  d o n ' t  - -  t h ey  are  n o t  emp loyed  b y  t h e  

Exch an ge ?   

R .  C OO K:   T h at  i s  co rrect .  I f  w e  co n s id e r  t h e  rec ip ien t s  o f  gran t  

f u n d in g ,  N av igat o r  gran t  f u n d in g  t o  b e emp lo yed  b y  t h e  Exch an ge ,  on l y  

N av igat o rs  an d  IPA s  are  in  p ract i ce  em p lo yed  b y  t h e  Exch an ge .  CA Cs ,  e i t h er  

are  p a id  b y  t h e i r  emp lo yers  or  w or k  on  a  vo lu n t eer  b as i s .   

V .  CLA RK:   Oh ,  o ka y .  O kay .  T h an k you .   

R .  C OO K:   You ' re  ve ry  w e lcome .   

V .  CLA RK:   Jo n at h an .  

J .  JO HN SON :   T h an k s  f o r  t h e  o verv iew  an d  u p d at e  aga in .  I s  

t h ere  an y  w ay  t o  or  d o es  t h e  Exch an ge  t rack  t h e   vo lu me o r  act iv i t y  f rom 

t h e  N av igat o r  Progr am?  

R .  C OO K:   We d o  t rack  i t  in  a  n u mb er  o f  w ays .  I  t h in k  t h e  most  

re levan t  met r i c  mi g h t  b e  t h e sh are  o f  Exch an ge  en ro l l men t s ,  w h ich  are ,  f or  

w h ich  t h e  d es ign at ed  Ass i s t er ,  ra t h er ,  i s  a  N av igat or  or  a n  IPA  or  a  CAC,  

an d  at  p resen t  t h at ' s  a ro u n d  3 .5  t o  4%  of  Exch an ge  w id e  en ro l lmen t s .  I  d o  

w an t  t o  c la r i f y ,  t h ou gh ,  t h at  t h at  i s  an  u n d errep resen t at io n  o f  t h e  ro le  

t h at  N av igat o rs ,  IP As ,  an d  CAC s  p lay ,  t h ro u gh o u t  t h e  s t ate  b ecau se ,  i t  i s  a  

very  co mmon  ou t come f o r  a  N av igat or  or  an  IP A  in t eract io n  f o r  t h e  
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N av igat o r  or  IPA  t o  p rov id e  some b as i c  coach in g ,  in t ro d u ct ory ,  

exp lan at ion s  o f  e l ig ib i l i t y  c r i t er ia  b ef ore  re f er r in g ,  t h at  con su mer  t o  an  

agen t  o r  b roker  f or  en ro l lmen t .   

J .  JO HN SON :   T h an k  yo u .   

R .  C OO K:   Very  w e lc ome.   

V .  CLA RK:   An d  are  t h ese  - -  d o  t h ese  peop le  car ry ,  l i ke  er r ors  

an d  omiss ion s  in su r an ce  o r  h o w  are  t hey  p ro t ect ed ,  yo u  k n o w ,  f or  b as ic  - -  

you  kn ow ,  t h e  p ot en t ia l  o f  an y  mist ake s ,  an yt h in g  l i ke  t h at ?   

R .  C OO K:   T h at ' s  an  exce l len t  q u est io n .  We h ave  ju st  excee d ed ,  

t h e  l imi t s  o f  my ex p ert i se .  So ,  i f  yo u  d o n ' t  min d ,  I 'm go in g  t o  p h on e  a  

f r ien d  an d  ask  Rosa ,  i f  yo u  h ave  an y  in s igh t ,  t o   M s.  C la rk ' s  q u est ion .   

R .  ALE JAN D RE:   Ro s a  A le jan d re ,  N av ig a t or  Program M an ag er ,  

f or  t h e  record .  Yes .  Act u a l ly ,  t h e  EEFs  d o  car ry  EN O ,  as  p a r t  o f  t h e i r  

con t ract  w h en  t h ey  s ign  u p  w i t h  u s  every  gran t  year .   

V .  CLA RK:   O ka y .  So  t h e  emp loyers  - -  t h e  p eo p le  w h o  employ  

t h em p u rch ase  t h e  covera ge?   

R .  ALE JAN D RE:   Yes ,  ma 'am.   

V .  CLA RK:   Y eah .  Ok ay ,  f an t ast i c .   

R .  C OO K:   En t i t ies  i s  t h e  t erm t h at  w e common ly  u se  t o  re f er  t o  

t h ose  emp loyers  - -  t h o se  o rgan iz at io n s ,  ra t h er .   

V .  CLA RK:   I  see .   

R .  C OO K:   M s.  Lew is ,  yes ?  Oh ,  I 'm so  so rry .  I  d id n ' t  mean  t o  cu t  

you  o f f ,  M ad am Ch a i r .   

V .  CLA RK:   T h at ' s  o kay .  T h at ' s  - -  o h ,  ye s .  La vo n n e,  yes ?   

L .  LEW IS :   D o  yo u  h ave  an y  N av i gat or  a gen c ies  t h at  are  
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p r imar i l y  in  Af r i can  Amer ican  com mu n i t ies?   

R .  C OO K:   Aga in ,  I ' m go in g  t o  ask  Rosa  i f  sh e  can ,  h e lp  p rov id e  

some con t ext  t h ere .   

R .  ALE JAN D RE:   A l l  o f  o u r  N av igat or  an d  Ass i s t ers  p ro v id e  

ass i s t an ce  t o  an y  c ommu n i t y ,  min or i t y  or  n ot .  We d o  h ave  min or i t ies  as  

Ass i s t er s .  We h av e  Af r i can  Amer i can ,  w e  h ave  As ian ,  w e  h ave  Hisp an i cs ,  

Lat in os ,  b u t  t h ey  d o  p ro v id e  serv i ce  t o  a l l  co mmu n i t ies  t h ro u gh ou t  t h e  

s t at e ,  w h et h er  i t ' s  v i r t u a l l y  o r  o ver  t h e  p h o n e.   

L .  LEW IS :   Y eah ,  I  r ecogn iz e  t h at  t h ey  p ro v id e  ass i s t an ce  t o  an y  

commu n i t ies .  Bu t  s omet imes  t h e  locat ion ,  a t  least  w h en  th i s  w as  f i r s t  

imp lemen t ed  b ack  i n  t h e  year  ‘06 ,  you  kn ow ,  t h ere  w as  so me look  t o  h ave ,  

some agen c ie s  t h at  w ere  sp ec i f i ca l l y  lo cat ed  in  min o r i t y  c ommu n i t ies  w h o  

p rov id ed  N av igat o r  serv i ces .  An d  I  am w on d er in g  i f  you  h ave  an y  in  Af r i can  

Amer ican  co mmu n i t ies  sp ec i f i ca l l y .   

R .  ALE JAN D RE:   Wel l ,  w e  d o  h ave  N evad a  Hea l t h  Cen t ers ,  f or  

examp le .  N ev ad a  H ea l t h  Cen t ers  h as  a  lo cat io n  o f f  o f ,  M LK  an d  Lake  M ead  

area .  So  w e  h ave  as s i s t an ce  t h ere  as  w e l l .  We h ave  a ss i s t an ce  o f f  o f  

East ern  an d ,  F lamin go  area ,  min or i t y  s erv ice  are a  as  w e l l .  Let ' s  see  h ere .  

N ow  I  h ave  t o  f igu re  o u t  every  s in g le  o n e  o f  t h e  ent i t ies .  Bu t  yes ,  w e  d o  

h ave  'em in  t h e  areas .   

L .  LEW IS :   A l l  r i gh t .  T h an k yo u .   

R .  ALE JAN D RE:   You ' re  w e lcome.   

T .  R I CH:   Hey ,  V a l ,  t h i s  i s  T o d d .  I  ju s t  w an t ed  t o  < in au d ib le>  t h e  

d i scu ss ion ,  i f  t h at ' s  a l l  r i gh t .   

R .  C OO K:   Ab so lu t e l y .   
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V .  CLA RK:   Go  ah ea d .  Yes .   

T .  R I CH:   An d  Ru s se l l ,  t h an ks  f o r  t h e ,  u p d at e  o n  t h i s .  We w ork  

c lose l y  w i t h  t h e  Exc h an ge .  In  f act ,  t h i s  su mmer  w e,  looked  at  ou r ,  

M emoran d u m of  Und erst an d in g  b et w een  t h e  t w o agen c ies ,  an d  w e  mad e  

some ch an ges ,  mad e  some u p d at es .  On e  w as  arou n d  p lan  man agemen t .  We 

a l so  lo oked  at  t h e  EEFs ,  an d  mad e  su re  t h at ,  t h e  D OI  w as  in  t h e  r igh t  lan e  

in  t erms  o f  w h at  we ' re  d o in g .  An d  I  kn ow  I  sp eak  f or  Com miss ion er  K ip p er ,  

w e  t ake ,  an yon e  t h at  i s  sp eak in g  t o  co n su mers  ab o u t  t h e i r  h ea l t h  

in su ran ce  n eed s  an d ,  an yo n e  t h at ' s  sp eak in g  t o  an yb o d y  ab o u t  w h at  t h ey  

sh ou ld  b e  ch oos in g  very  ser io u s l y .  An d  so  w e  w an n a  make  su re  t h at  a l l  o f  

t h ese  f o lks  are  l i ce n sed .  Cu rren t ly  w e  h ave  over  2 49 ,000  l i cen sed  

p rod u cers  in  t h e  s t at e .  An d  so  t h i s  i s  s o met h in g  t h at  w e,  lo o k  at .  An d  t h en  

i f  t h ere ' s  a  p rob lem,  w e  w o u ld  cer t a in ly  get  in vo lved .  An d  t h en  w e  d o 

act u a l ly  h a ve  a  sma l l ,  f u n d  t h at  i s  ava i lab le  i f  a  l i cen sed  p r od u cer  d id  d o  

somet h in g ,  t h at  w as  in ap p ro p r ia t e  an d  w e  co u ld  t ry  t o  make  t h at ,  

con su mer  w h ole .  S o  ju st  w an t ed  t o  let  yo u  kn o w  t h at  t h ere  i s  some saf et y  

n et  ou t  th ere .  Hop ef u l ly  w e  n ever  h ave  t o  u se  i t .  An d  w e  w o u ld  exp ect  t h at  

i f  t h ere  are  con cer n s  w i t h  an y  o f  t h e  N av igat o rs ,   Cer t i f i ed  Ap p l i cat ion  

Cou n se lors ,  e t  cet e ra ,  t h at  w e  w o u ld  hear  ab o u t  i t  an d  then  w e  w ou ld ,  pu t  

t h at  over  t o  ou r  enf orcemen t  t eam.  T h ey  co u ld  t ake  a  lo o k  at  i t ,  an d  w e  

cou ld  t ake  an y  ad m in is t rat ive  a ct ion s  i n c lu d in g ,  t ak in g  t h at  l i cen se  aw ay  i f  

w e  f e l t  t h at  w as ,  in  t h e  b est  in t erest .  So  ju st  w an t ed  t o  g ive  t h e  Board  t h at  

u p d at e .   

V .  CLA RK:   T h an k yo u  very  mu ch ,  T o d d .  Ap p rec iat e  t h at .   S t ac ie ,  

d id  you  h ave  you r  h an d  u p ?   
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S .  WEEKS:   I  ju s t  w an n a  say  t h an ks  Ru ss e l l .  Th i s  w as  rea l l y  

h e lp f u l .  I  t h in k ,  t h i s  i s  o n e  o f  t h e  mo re ,  imp o rt an t  ro les  t h at  t h e  Exch an ge  

p lays  i s  t r y in g  t o  ge t  p eo p le  en gaged  in  en ro l l in g  in  covera ge ,  an d  rea l l y  

ap p rec iat e  h ear in g  mo re  ab o u t  w h at  yo u  gu ys  are  d o in g  i n  t h e  N av igat or  

Program.  I  t h in k ,  yo u  kn o w ,  so me o f  t he  t h in gs  t h at  t h e  govern or ' s  p u t  ou t  

in  h i s  s t rat eg ic  p lan ,  on e  o f  t h em rea l ly  i s  ab ou t ,  you  kn ow ,  makin g  t h e  

p rocess  ea s ier  f or  p eo p le .  An d  so  as  w e,  yo u  kn o w ,  mo ve  f o rw ard  in  t h e  

f u t u re ,  I  - -  you  kn ow ,  comin g  f ro m t h e  M ed ica id  s id e ,  I  w o u ld  love  u s  t o  

con s id er  w ays  t o  le verage  so me o f  o u r  f ed era l  M ed ica id  f u n d s ,  ' cau se  - -  so  

i f  someo n e  - -  so  f or  examp le ,  a  l i t t le  - -  a  lo t  o f  t h o se  co mmu n i t ies  t h at  

you ' re  - -  t h ese  N av i gat o rs  are  meet in g  w i t h ,  man y  o f  t h em p rob ab ly  are  

e l ig ib le  f o r  M ed ica i d  an d  en su r in g  t h at ,  yo u  kn o w ,  i f  so me on e  i s ,  t h at  

t h ey ' re  ab le  t o  get  t h at  h an d o ff  in  a  way  t h at ' s  u sef u l  an d  h e lp f u l  t o  th em.  

An d  mayb e  a  N av ig at or  can  b e  mo re  su p p o rt ive  in  t h at  ro le  so  t h ey  d on ' t  

on ly  h ave  t o  u se  ou t reach  w o rkers  f ro m D WSS,  w h ich  t h ey  h ave  t h e i r  - -  

a l so ,  t h ey  h ave  t h e i r  o w n  o u t reach ,  p rocess .  So  I  ju s t  t h in k  t h ere 's  some 

a l ign men t  t h ere ,  in  t h e  f u t u re ,  I  w o u ld  lo ve  u s  t o  t h in k  ab o u t  an d  w ays  t o  

leverage  t h e   50/ 50  mat ch  t h at  w e  can  b r in g  t o  t h e  t ab le  an d  mayb e  

exp an d  some of  t h e  N av igat or  w o rk  t h a t  you ' re  d o in g .  So  j u st  w an t ed  t o  

b r in g  t h at  u p  an d say  t h an k  yo u .  

R .  C OO K:   I 'm very  grat e f u l  f o r  t h e  f eed b ack  an d  t h at  w as ,   on e  

o f  t h e  sp ec i f i c  goa l s  t h at  I  h ad  in  min d w h en  I  p u t  t h i s  p resen t at ion  

t oget h er .  So  look in g  f o rw ard  t o  co n t inu in g  t h i s  d i scu ss io n  in  t h e  f ut u re .   

V .  CLA RK:   Ex ce l len t .  T h an k yo u  ver y  m u ch .  Are  t h ere  an y  ot h er  

q u est ion s  o n  t h e  Nav igat or  p resen t at i o n ?  See in g  n o n e,  I  t h in k  w e  are  read y  
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t o  move  on  t o  t h e  next  agen d a  i t em,  m arket in g  an d  ou t reach  u p d at e  

p resen t ed  b y  t h e  Exch an ge  an d  market i n g  p ar t n er ,  t h e  Ab bi  Agen cy .   

K .  C HAR LESON :   H i .  Good  a f t ern o o n ,  everyb o d y.  M y n ame i s  

Kat ie  Ch ar leson .  I ' m t h e  Commu n icat i on s  Of f i cer ,  N evad a  Hea l t h  L in k .   

V .  CLA RK:   H i ,  Kat ie .  You  kn ow  w h at ?  Y ou r  vo ice  i s  re a l l y  

mu f f led .  I  p erson a l l y  can n o t  h ear  yo u .   

K .  C HAR LESON :   Oh ,  n o .  Can  you  h ear  me an y  b et t er  n ow ?  

V .  CLA RK:   Y ep ,  mu c h  b et t er .   

K .  C HAR LESON :   Yea h ,  i s  t h at  - -  okay .  S o rry  ab o u t  t h at .   

V .  CLA RK:   T h an k yo u .   

K .  C HAR LESON :   M y n ame i s  Kat ie  Ch ar l eso n .  I 'm t h e  

Commu n icat ion s  Of f i cer  a t  t h e  Exch an ge .  Ju st  in  t h e  in t erest  o f  t ime,  I ' l l  b e  

g iv in g  a  h igh - le ve l  overv iew  of  ou r  market in g  an d  ou t reac h  rep ort ,  most ly  

t a lk in g  ab ou t  w h at  w e 've  b een  d o in g  recen t ly ,  an d  i t ' l l  b e  f o l lo w ed  u p  b y  a  

p resen t at ion  b y  - -  w i t h  o u r  market in g  p ar t n er  Co n n ie  a t  th e  Ab b i  Agen cy .  

So  over  t h e  p ast  severa l  mon t h s ,  N eva d a  Hea l t h  L in k ’ s  co mmu n icat ion  t eam 

an d  market in g  p ar t n er ,  t h e  Ab b i  Agen cy ,  h ave  b een  h ard  at  w o rk  in  

d eve lop in g  an d  s t rat eg i z in g  a  n ew  op en  en ro l lmen t  creat ive  ad vert i s in g  

camp aign  f or  t h e  P lan  Year  2025 ’s  op en  en ro l lmen t  p er io d .  Ou r  ap p roach  i s  

t o  message  N evad a n s  f ro m Oct o b er  1s t  t o  t h e  31st  t o  en co u rage  t h em t o  

w in d ow  sh op  f or  h ea l t h  in su ran ce  p lan s  in  p rep arat io n  o f  o p en  en ro l lmen t .  

S t ar t in g  N ovemb er  1st ,  t h e  creat ive  ca mp aign  an d  messag in g  w i l l  sw i t ch  t o  

a  more  ext en s ive  o p en  en ro l lmen t  camp aign .  Th i s  year ' s  camp aign  in crease  

- -  i s  t o  in crease  b ra n d  aw aren ess  an d  fost er  t ru st   w i t h  the  N evad a  

commu n i t y .  Over  t h e  p ast  f ew  years ,  ou r  research  h as  con s i s t en t ly  
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h igh l igh t ed  a  s ign i f i can t  h u rd le ,  kn o w l ed ge .  D esp i t e  b e in g  in  N evad a 's  

o f f i c ia l  h ea l t h  in su r an ce  mark et p lace  f or  t h e  las t  f i ve  year s ,  w e ' re  s t i l l  

w ork in g  t o  imp rove  N evad a 's  u n d erst a n d in g  o f  N evad a  Hea l t h  L in k ,  an d  ou r  

goa l  i s  t o  ma ke  N ev ad a  Hea l t h  L in k  a  h o u seh o ld  n ame,  w h et h er  you  n eed  i t  

o r  n ot ,  recogn iz ed  ju st  as  read i ly  a s  M ed ica id  or  M ed icare .  So  t h i s  year  o u r  

camp aign  f ocu se s  o n  b u i ld in g  b ran d  reco gn i t io n  w i t h  a  s t ra igh t f orw ard  

message .  We are  N evad a  Hea l t h  L in k ,  N evad a 's  o f f i c i a l  h ea l t h  in su ran ce  

market p la ce ,  you r  l in k  t o  sav in g s ,  se le ct ion ,  f ree  ass i s t an ce ,  an d  n ame 

b ran d  h ea l t h  in su ran ce .  T o  comp l i men t  t h e  c lear  messa g in g ,  w e  are  

in t rod u c in g  an imat i on  in t o  o u r  camp aign .  T h e  co n cep t  sh o w cases  d i f f eren t  

areas  o f  N evad a  w i t h  a  t o n  o f  f u n  East er  eggs .  Co n n ie  w i l l  sh are  t h e  

commerc ia l  d u r in g  ou r  market in g  p res en t at ion .  Th ere 's  lo t s  t o  see  t o  make  

su re  yo u ' re  w at ch in g  o u t  f or  a l l  d i f f eren t  areas  o f  N evad a ,  w h et h er  i t ' s  

t h rou gh  t h e  c i t ies  an d  t h e  ru ra l s .  On  O ct o b er  1st ,  w e  sen t  o u t  a  p ress  

re lease  exp la in in g  t h e  b en ef i t s  o f  w indo w  sh o p p in g  an d  ann o u n c in g  t h e  on  

rat e  average  in c rea se ,  an d  t h e  p lan s  ava i lab le  f or  2 02 5 .  L ast  w eek w e  co-

h ost ed  a  commu n i t y  reso u rce  b ru n ch  i n  E lko ,  N evad a  t o  s h are  in s igh t s  an d  

resou rces  w i t h  t h e  ru ra l  N evad a  co mm u n i t y .  We h ad  ab o u t  60  at t en d ees ,  

t h ere .  An d  Ru sse l l  p resen t ed  a lon g  w i t h  N evad a  Resp i t e  Care  t o  in f orm,  

loca l  E l ko ,  ab ou t  w h at  resou rces  are  a va i lab le  t o  t h em.  W e a l so  h ave  a  n ew  

b roker  gran t ee  in  E lko  n amed  < in au d ib le> ,  w h o  w as  ab le  t o  a t t en d  as  w e l l .  

Th i s  w eek w e ' l l  b e  go in g  t o  h ave ,  u h  - -  t h i s  w eeken d  an d  n ext  w e ' re  h av in g  

o u r  an n u a l  p rep  ra l l ies  in  N ort h ern  an d  Sou t h ern  N evad a.  Th e  p rep  ra l l ies  

in t en d  t o  jo in  t ogeth er  in  N evad a  Hea l t h  L in k  s t a f f ,  en ro l l men t  

p rof ess ion a ls ,  an d  ot h er  co mmu n i t y  p ar t n ers  t o  learn  ab o u t  t h e  imp ort an t  
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u p d at es  o f  t h e  u p comin g  o p en  en ro l lmen t  p er io d .  Fo r  t h e  k i c kof f  o f  op en  

en ro l lmen t ,  w e  are  h av in g  a  p ress  con f eren ce  o f  t h e  C leve lan d  C l in i c ,  Lou  

Ru vo  Cen t er  f or  Bra in  Hea l t h  in  Las  Veg as .  Th e  p ress  con f eren ce  w i l l  b e  l i ve  

s t reamed  an d  ava i l ab le  t o  b e  v iew ed  on  Faceb ook .  We are  a l so  ce leb rat in g  

N evad a  Hea l t h  Co v erage  D ay  on  N ove mb er  1st ,  w h ich  las t  year  w as  

est ab l i sh ed  as  a  h o l id ay  b y  Gove rn or  L o mb ard o.  An d  t h i s  year  w e  are  

in t rod u c in g  a  f u n  in i t ia t ive  ca l led  Hat s  f or  Hea l t h  Covera g e .  To  acco mp an y 

t h i s  s t rat egy ,  w e  or d ered  b ean ies  w i t h  t h e  N evad a  Hea l t h  L in k  logo  an d  

sh ar in g  o f  p ar t n ers  f or  p o st in g  w i t h  t he  h ash t ag  Hat s  f or  Hea l t h  Cover age .  

I f  you 'd  l i ke  t o  p ar t i c ip at e ,  p lease  le t  me kn o w .  I f  yo u  d o n ' t  co me t o  t h e  

Prep  ra l l y ,  I 'm h ap p y  t o  get  you  a  b ean ie .  We are  com mit t ed  t o  reach in g  

N evad an s  f rom a l l  b ack grou n d s  an d  commu n i t ies .  N evad a  commu n i t ies  are  

more  d iverse  t h an  ever .  Th e  2025  op en  en ro l lmen t  med ia  p lan  in t egrat es  

h igh ly  e f f ect ive  t ac t i cs  t o  reach  h i s t o r i ca l l y  u n d erserved  c o mmu n i t ies  an d  

t h e  remain in g  com mu n i t ies  t h ro u gh o ut  N evad a.  Overa l l ,  t h e  Ab b i  Agen cy  

h as  a l lo cat ed  t h e  < i n au d ib le>  b road ly  across  a  d i verse  ran ge  o f  med ia  

ch an n e ls  t o  en su re  w e  reach  N evad an s  o n  t h e  p lat f o rms  t hat  t h ey  

f req u en t .  On  a  b road er  sca le ,  t h e  camp aign  a ims  t o  in crea se  b ran d  

aw aren ess  an d  in cr ease  f avorab i l i t y  w i t h in  t h e  N evad a  commu n i t y .  We 

w an t  N evad an s  t o  asso c i at e ,  ac cess  t o  a f f o rd ab le  h ea l t h  co verage  w i t h  

N evad a  Hea l t h  L in k .  As  co n t in u ed ,  co m mu n i t y  en gagemen t  s t rat egy  

t h rou gh ou t  t h e w ind ow  sh o p p in g  an d  o p en  en ro l lmen t ,  th e  Exch an ge  h as  

est ab l i sh ed  n ew  re lat io n sh ip  w i t h  o rgan iz at io n s  in c lu d in g  Fami ly  Resp i t e  

Care ,  an d  t h ey ' re  o u t  in  E lko  as  w e l l  as  Ren o ,  t h e  Ch i ld ren 's  Cab in et ,  an d  

t h e  Tah oe  N igh t  M on st ers .  N av i gat o rs  r emain  t h e  p r imary  s t a f f  
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rep resen t in g  N evad a  Hea l t h  L in k  a t  s t a t ew id e  o u t reach  even t s ,  an d  w e  

h ave  p ar t i c ip at ed  i n  1 99  even t s  t h i s  year .  Ab b i  Agen c y  h a s  comp let ed  an  

au d i t  t o  imp rove  our ,  w eb s i t e ,  n evad ah ea l t h l in k . co m,  AD A comp l ian ce  b y  

ad d ress in g  major  a cces s ib i l i t y  i s su e s .  An d  w e  are  p ro u d  th at  w e  h ave  

in creased  ou r  ac ces s ib i l i t y  s core  b y  o v er  20% .  We h ave  a l so  con d u ct ed  

man y gen era l  u p d at es  o n  o u r  w eb s i t e  fo r  t h e  o p en  en ro l lmen t  p er iod  in  

b ot h  En g l i sh  an d  Span ish  t o  imp ro ve  t h e  co n su mer 's  jo u rn ey  t h rou gh ou t  

t h e  w eb s i t e .  An d  now  I 'm go in g  t o  p as s  t h e  mic  o ver  t o  C o n n ie  t o  go  

t h rou gh  t h e  p resent at io n ,  an d  some o f  t h e  o p t ics .   

C .  AN D ERS ON :   Wo n d er f u l .  Go o d  a f t ern o o n .  M y n ame i s  Co n n ie  

An d erson ,  Ch ie f  S t rat egy  Of f i ce r  w i t h  th e  Ab b i  Agen cy ,  f o r  t h e  record .  

Kat ie ,  t h an k  you  so  mu ch  f o r  t h e  great  in t ro d u ct io n .  Let  me sh are  my 

screen  ver y  sh ort ly .  Let ’ s  go  t o  –  okay ,  s l id e  sh ow  mod e.  C an  everyon e  s t i l l  

see  t h at ?  Per f ect .  Oka y.  A s  Kat ie  men t io n ed ,  in  t h e  in t erest  o f  t ime,  w e  

o f t en  go  t h rou gh ,  qu i t e  a  f ew  t act i cs ,  t h at  w i l l  b e  in t egrat ed  o n  t h e  

market in g  e f f or t s ,  an d  yo u  h ave ,  q u i t e  a  h ef t y  p resen t at io n  in  you r  b oard  

p acket s  t h at  you  ca n  lo o k  at .  Bu t  I ' l l  b e  b r ie f ly  go in g  t h ro u gh  some of  

t h ese  h igh - leve l  t ac t i cs ,  sh ar in g  w i t h  you  some exc i t in g  ad d i t ion s  t h i s  year .  

Ru sse l l  m en t ion ed  ear l ie r  t h e  j in g le .  K at ie  men t io n ed ,  t h e an imat ed  

ap p roach .  So  w e ' l l  b e  sh o w in g  t h ose  to  yo u  an d  w e  lo o k  f o rw ard  t o ,  

h op ef u l ly  everyon e  on  t h i s  ca l l ,  see in g  t h em in  act ion  s t ar t in g  N ovemb er  

1st .  Br ie f l y  t ou ch ed  on  ear l ie r  in ,   Ru ss e l l ' s  p resen t at io n  w as  t h e  amou n t  

o f  research  t h at  h as  go n e  in t o ,   d eve lo p in g  t h ese  creat ive  co n cep t s  an d  

t h ese  messag in g .  M ost  recen t ly ,  in  su m mer  o f  2024 ,  ou r  t eam,  a lon g  w i t h  

M arket in g  f or  Ch an ge ,  su rve yed  over  6 00  N evad an s ,  sp ec i f i ca l l y  w i t h  
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u n in su red  as  w e l l  as  se l f - in su red  in d iv i d u a ls  in  N evad a ,  as  t h o se  are  

in d iv id u a ls  t h at  w e  w an t  t o  t arget  t o  en ro l l  t h em t h ro u gh  t h e  Exch an ge .  

An d  w e  f ou nd  t h at  some t h in gs  co n t in u e  t o  remain  t ru e .  On e  o f  t h ose  i s  

t h at  p r i ce  messag in g ,  h igh l igh t in g  t h e  l ow  p lan  p remiu ms,  are  very  re le van t  

an d  very  mot ivat in g .  Bu t  as  Kat ie  an d  Ru sse l l  h a ve  b o t h  men t ion ed  ear l ie r  

in  t h e  ca l l ,  t h ere  i s  s t i l l  a  kn o w led ge  g a p  ab o u t  w h at  N evad a  Hea l t h  L in k  i s  

an d  w h o can  u se  N evad a  Hea l t h  L in k .  S o  at  a  h igh  leve l ,  w e  w an n a  make  

su re  t h at  w e ' re  rea l l y  p rov id in g  aw aren ess  o f  N evad a  Hea l t h  L in k  an d  t h en  

f o l low in g  u p  w i t h  ret arget in g  messa ge s ,  an d  mo re  co n ver s io n  b ased  t act i c s  

- -  d ig i t a l  t act i cs  t h a t  h igh l igh t ,  t h e  p r i ce  messag in g .  Wit h  t h at  in  min d ,  ou r  

t eam i s  rea l l y  f ocu s ed  o n  t w o creat ive  camp aign s  t h at  are  very  

comp l imen t ary .  On e  o f  w h ich  i s  very  a w aren ess - b ased ,  h i gh l igh t in g  w h o  

N evad a  Hea l t h  L in k  i s ,  h o w  i t  can  h e lp  N evad an s ,  an d  i t s  f o u r  u n iq u e  va lu e  

p rop os i t ion s .  An d  t h ose  are  - -  w i l l  b e  d e l i vered  on  t act i cs  su ch  as  TV ,  

b i l lb oard s ,  t h in gs  l i ke  t h at ,  t h at  w e  w ou ld  co n s id er  aw are n ess - b ased  

t act i cs .  An d  t h en ,  as  I  men t ion ed  ear l i e r ,  rea l l y  f o cu s in g  on  d ig i t a l  an d  

con vers ion  t a ct i cs ,  h igh l igh t in g  t h at  p r i ce  p remiu m mes sa g in g ,  h igh l i gh t in g  

t h e  ass i s t an ce  t h at  N evad a  Hea l t h  L in k  p rov id es ,  f in an c ia l  ass i s t an ce  

sp ec i f i c a l l y  as  t h at  i s  somet h in g  t h at  i s  very  mot ivat in g  t o  in d iv id u a ls .  

Here 's  e xamp le s  o f  w h at  t h ose  messag i n g  w i l l  look  l i ke  as  I  sh ared .  Th e  

aw aren ess  mess ag i n g  i s  f o cu sed  o n  w h at  w e  co n s id er  N evad a  Hea l t h  L in k ' s  

f ou r  u n iq u e  va lu e  prop o s i t io n s ,  t h e  f o u r  t h in gs  t h at  N evad a  Hea l t h  L in k  can  

p rov id e  t h at  n o  on e e l se  can .  An d  t h at  i s  w e  can  p ro v id e  s av in gs ,  w e  c an  

p rov id e  se lect ion ,  w e  can  p ro v id e  f ree  ass i s t an ce ,  an d  t h en  o f  cou rse ,  

n ame b ran d  h ea l t h  in su ran ce .  Fo l lo w in g  u p  h ere ,  sp ec i f i ca l l y  w h en  w e  get  
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t o  en ro l lmen t  an d  con vers ion  mess ag in g ,  as  I ' ve  men t ion e d ,  w e ' re  f o cu sed  

on  b est  p r i ces ,  b est  p lan s ,  en su r in g  t h at  in d iv id u a ls  kn o w  t h at  ou r  

p remiu ms,  are  q u i t e  lo w ,  an d  t h at  9  ou t  o f  10  en ro l lees  th ro u gh  N evad a  

Hea l t h  L in k  are  re c e iv in g  f in an c ia l  ass i s t an ce .  Here 's  a  l i t t le  p rev iew ,  

b ef ore  w e  get  t o  t he  commerc ia l  an d  a l l  t h e  camp aign s ,  o f  w h at  t h i s ,  n ew  

an imat ed  s t y le  w i l l  lo ok  l i ke .  We 're  ver y  mu ch  lean in g  in t o  t h e  p u rp le  co lor  

o f  t h e  N evad a  Hea l t h  L in k  b ran d  an d  lo go .  I t ' s  so met h in g  t h at  i s  very  b o ld .  

I t  s t an d s  ou t  in  t h e  med ia  market .  I t ' s  s o met h in g  t h at  w e 've  h igh l igh t ed  in  

p rev iou s  camp a ign s .  An d  t h en  yo u ' l l  see  h ere  w e ' re  f o cu sed  aga in  on  some 

of  t h ose ,  f ou r  u n iqu e  va lu e  p ro p os i t io n s  t h at  I  ju s t  t a lked  ab o u t ,  sav in gs ,  

se lect io n s ,  f ree  a ss i s t an ce ,  an d  o f  cou rse ,  n ame b ran d  h ea l t h  in su ran ce .  

An d  h ere  i s ,  t h e  3 0  secon d  commer c ia l .  Th i s  i s  l i ke  99%  d on e.  T h ere 's  a  

cou p le  t h in gs  t h at  w e  are  go in g  t o  t w eak an d  ch an ge ,  b u t  w e  are  very  

exc i t ed  t o  sh are  t h i s  w i t h  yo u  at  t h e  en d .  In  t h e  las t  f i ve  o r  s i x  se con d s ,  

you  w i l l  h ear  t h e  n ew  j in g le  t h at  w as  men t io n ed ,  in  t h e  Execu t ive  

D i rect or ' s  Rep ort .  ( V id eo  o f  commerc ia l  p layed .  V id eo  l in k  h ere :  Nevada Health 

Link Open Enrollment November 1st 2024 - January 15th 2025)  I  h o p e  every o n e  w as  ab le  t o  

h ear  t h at .  Won d er fu l ,  I  see  so me n o d d in g  h ead s .  We w ere  very  ex c i t ed  t o  

come u p  w i t h  t h at ,  f ocu s in g  o n  so me o f  t h ese  aw aren ess  an d  en ro l lmen t  

messag in g .  A s  a l l  o f  u s  are  con su mers  o f  ad vert i s in g  ever y  d ay ,  you  h ave  t o  

make  t h in gs  f u n .  Yo u  h ave  t o  make  t h in gs  en gag in g .  An d  t h at ' s  w h y  you ' l l  

see  t h rou gh ou t  t h i s  ad .  T h ere 's  a  u n iq u e  s t o ry l in e  o f ,  so m et h in g  t h at  I  

t h in k  p erh ap s  a l l  o f  u s  as  can  re la t e  t o  you r  d og ,  you r  cat ,  somet h in g  you r  

ch i ld  mayb e  k in d  o f  ru n s  aw ay  an d  you ' re  ru n n in g  a f t er  t hem.  Y ou ' re  l i ke ,  

h ey ,  come b ac k .  R i g h t ?  An d  t h en  yo u ' re  ab le  t o  t rave l  t h ro u gh  N evad a.  You  

https://www.youtube.com/watch?v=GZCWwDp0uio
https://www.youtube.com/watch?v=GZCWwDp0uio
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a l ign  w i t h  some of  t h ese  great  u n iq u e  scen es  t h at  Kat ie  m en t ion ed  ear l ie r .  

I  t h in k ,  an d  I  h op e ,  mo st  o f  u s  h ave  d o n e  so me ro ad  t r ip s  t h ro u gh  t h e  

s t at e ,  b u t  i t ' s  ab so lu t e ly  b eau t i f u l .  An d  w e  w an t ed t o  sh ow  o f f  t h at  

scen ery  in  so me of  t h i s  f u n  an imat ed  w ay.  We a l so  w an t ed  t o  h ave  some of  

t h ose  East er  eggs .  So  yo u ' l l  see  t h ro u g h o u t  t h ere  t h at ,  yo u  kn ow ,  mayb e  

t h e  b i rd s  p u l l in g  t he  d o l la r  s ign ,  t h ere ' s  in su ran ce  logo  ca rr iers  - -  o r  t h e  

in su ran ce  car r ier  lo gos  are  on  t h e  h ot  a i r  b a l loon s ,   b a les  o f  mon ey,  some 

of  t h ose  s ign s  in  t h at  ru n n in g  scen e ,  t a lk  ab o u t  so me mis co n cep t ion s .  

Peop le  mayb e  d on ' t  kn o w  ab o u t  t h e  10 essen t ia l  h ea l t h  b en ef i t s ,  su ch  as  

t h e  f act  t h at  a l l  o f  t h ese  p lan s  co ver  p re - ex i s t in g  co n d i t io n s .  We a l so  t h in k  

t h i s  an imat ed  ap p roach  a l lo w s  u s  t o  c o n t in u e  t o  bu i ld  o n  i t ,  t o  come u p  

w i t h  n ew  scen es ,  t o  co me u p  w i t h  n ew  id eas  an d  re la t ed  s t o ry  an g les .  

You ' l l  see  a  lo t  o f  b ig  b ran d s  are  a l so  movin g  in t o  t h i s  an imat ed  d i rect ion .  

So  w e ' re  exc i t ed  t o  b r in g  N evad a  Hea l t h  L in k  in t o  t h at  d i rect io n .  An d  

h op ef u l ly ,  as  Ru s se l l  sa id ,  i t  can  b e  t h e  most  su cce ss f u l  m arket in g  

camp aign .  A  l i t t le  b i t  o f  p ressu re  t h ere ,  b u t  o f  co u rse ,  o u r  go a l  i s  a lw a ys  t o  

b r in g  more  con su m ers  in t o  N evad a  He a l t h  L in k  an d  get  as  man y  N evad an s  

in su red  as  w e  can .  Oka y.  W it h  t h at ,  h ere ' s  some e xamp les  o f  t h e  d ig i t a l  ad s  

t h at ,   you  may see  t h ro u gh o u t  o p en enro l lmen t .  T h ese  w i l l  b e  HTM L 5  ad s ,  

so  an imat ed  ad s ,  as  w e l l  as  soc i a l  caro u se l  f rames .  So m e of  t h ese  h ave  ju st  

s l i gh t ,  d i f f eren ces  i n  h o w  t h ey ' re  d es ign ed ,  some of  t h e  messag in g .  We 

a lw ays  d o  AB t est in g  t h ro u gh o u t  a l l  o f  o u r  camp aign s  so  t h at  w e  can  see  

h ow  are  con su mers  en gag in g  w i t h  t h e  d i f f eren t  creat ive ,  h o w  are  t h ey  

con su min g ,  en ga g in g  w i t h  t h e  d i f f eren t  messag in g ,  an d  w e ' l l  o p t imiz e  

t ow ard s  t h ose  var ia t ion s .  Wit h  t ime,  I ' m ju st  go n n a  keep  mo vin g  on .  You  
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can  t ake  a  loo k  at  a l l  o f  t h i s .  Kat ie  h as  men t ion ed  t h i s  as  w e l l .  Th i s  f ou r  

mon t h s  o f  t h e  year  i s  o u r  mo st  b u sy  t i me  o f  year ,  mo st  i mp o rt an t  t ime  of  

year ,  o b v iou s ly .  Th e  p rev io u s  e igh t  mo n t h s  o f  t h e  year ,  we ' re  a lw ays  

p rep ar in g  f or  t h ese  f o u r  mo n t h s .  Y ou ' l l  see  h ere  t h at ,  ju s t  as  in  gen era l ,  

h ere ' s  w h ere  ou r  e f f or t s  w i l l  b e  f ocu sed  as  f ar  as  h o w  w e are  t a lk in g  t o  

con su mers ,  an d  h o w ,  as  w e  get  c lo ser  t o  t h at  d ead l in e ,  we ' re  sh i f t in g  a  

l i t t le  b i t  f u r t h er  away  f rom aw aren ess  an d  rea l l y  f o cu s in g  on  con vers ion .  

Here  are  some of  t h e  la rge  market in g  t act i cs  t h at  are  u n d ert aken  in  t h ese  

mon t h s .  Ou r  t eam,  i t ' s  con d u ct s  f u l l y  i n t egrat ed  market in g ,  mak in g  su re  

t h at  w e ' re  cover in g  messag in g  acro ss  P R,  so c ia l  med ia ,  w e b s i t e ,  b log ,  

n ew s let t ers ,  even t s ,  an d  t h en  ad vert i s in g  as  w e l l .  Kat ie  m en t ion ed  ear l ie r  

N evad a  Hea l t h  Co v erage  D ay.  Here ' s  a n  examp le  o f  t h ose  b ean ies .  Th e  

N evad a  Hea l t h  L in k  t eam p u t  t oget h er ,  t h ese  rea l l y  ex c i t in g  k in d  o f ,  

b ean ies  w i t h ,  t h e  r ib b o n  an d  d i rect ions  o n  h o w  t o  u se  th em.  As  Kat ie  

men t ion ed ,  w e 'd  love  t o  see ,  su p p o rt  an d  so c ia l  p o st s  o n  N o vemb er  1  t o  

recogn iz e  N evad a  H ea l t h  Coverage  D a y .  We're  ver y  ex c i t e d  an d  

ap p rec iat ive  o f  t h e  govern o r  w h o  d ec la red  t h at  las t  year  an d  w an n a  

con t in u e  t h e  momen t u m t h i s  year .  As  men t io n ed  a l so ,  w e  h ave  comp let ed  

199  commu n i t y  eve n t s .  T h ese  are  t h e  N av igat ors  o u t  a t  t h ese  even t s .  Th i s  

i s  ju s t  a  samp l in g  o f  so me o f  t h e  even ts  t h at  t h ey  go  t o .  Ou r  t eam w orks  

very  c lose  w i t h  Ros a  an d  Kat ie  t o  make  su re  t h at  w e  are  cover in g  as  mu ch  

o f  t h e  s t at e  as  w e  can ,  as  w e l l  as  t h e  d iverse ,  p op u lat ion s  t h at ,  ca l l  t h i s  

s t at e  h ome.  Ad d i t ion a l ly  Kat ie  men t ion ed ,  some of  t h ese  imp rovemen t s ,  

b u t  w e  are  a lw ays  look in g  t o  en su re  t h at  t h e  lan d in g  p age  i s  o p t imiz in g  

p eop le  t o  con vers io n .  T h at ,  d ep en d in g  on  t h e  in d iv id u a l ,  mean s  en ro l l in g  
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t h emse lves .  Ot h ers ,  i t  mean s  f in d in g  ass i s t an ce  t h rou gh  a  b roker  or  a  

N av igat o r .  So  w e  m ake  su re  t h at  a l l  o f  t h o se  o p t ion s  are  very  p romin en t  t o  

an  in d iv id u a l  w h en  t h ey  get  t o  t h e  land in g  p age  ab o u t  o pen  en ro l lmen t .  

Ou r  t eam w as  a l so  very  h ap p y  t o  comp let e  t h e  AD A imp rovemen t s .  M ak in g  

su re  t h at  ou r  s i t e  i s  acces s ib le  t o  in d iv i d u a ls  i s  ver y  imp ort an t  an d  

in creas in g  t h at  t o  over  80% ,  a lmost  90 % ,  i s  g reat .  An d  w e  w i l l  con t in u e  t o  

make  su re  t h at  w e  are  o p t imiz in g  t h e  s i t e  f o r  AD A acces s i b i l i t y .  N ew  t h i s  

year  - -  oh ,  I  w en t  too  f ast  - -  i s  w e ' l l  b e  ad d in g  p ar t n er  co n t en t  t o  t h e  b log  

p ar t n er  an d  gu est  con t en t .  T h at  h e lp s  t o  b r in g  in  f resh  n ew  vo ices  t o  t h e  

b log  an d  p rov id e  more  in f ormat ion .  Soc ia l  med ia ,  ou r  t ea m w i l l  f ocu s  on  

en gagemen t  an d  grow t h  o f  th e  ch an n els  o vera l l .  We co n t in u e  t o  b r in g  in  

n ew  h u man  cen t r i c ,  p h o t o s .  P eo p le  rea l l y  en gage  w i t h  p eo p le .  Th ey  l i ke  t o  

see  p eo p le  on  soc ia l  med ia ,  so  w e ' l l  m ake  su re  t h at  w e ' re  d o in g  t h at .  

We're  gon n a  b e  go i n g  t o  a  lo t  mo re  o f  t h e  co mmu n i t y  eve n t s ,  t h i s  year  t o  

make  su re  t h at  w e ' re  h igh l igh t in g  t h e  co mmu n i t ies  t h at  N evad a  Hea l t h  L in k  

serves .  So  w e ' re  ve ry  ex c i t ed  f or  an ot h er  op en  en ro l lmen t .  Ou r  t eam loves  

w ork in g  w i t h  N evad a  Hea l t h  L in k ,  an d  o u r  p ar t n ers ,  E r i ca  Av i l le s  an d  

M arket in g  f or  Ch an ge  t oo  as  w e l l .  So  I ' m h ap p y  t o  an sw er  an y  q u est ion s  

t h at  you  may h ave .   

V .  CLA RK:   T h an k yo u  so  mu ch ,  Co n n ie .  T h at  w as  a  great  

p resen t at ion .   

C .  AN D ERS ON :   T h an k yo u .   

V .  CLA RK:   We ap p r ec iat e  i t .  As  a lw ays ,  yo u  gu ys  d o  a  gre at  job .  

D oes  an yon e  h ave  a n y  q u est io n s?   

S .  KUM A R:   M ad am Ch a i r ,  t h i s  i s  Sam K u mar .  I  h ave  a  cou p le  o f  
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q u est ion s .   

V .  CLA RK:   Yes ,  S am ,  p lease .   

S .  KUM A R:   T h an k y o u .  F i r s t  o f  a l l ,  t h a n k  yo u  Kat ie  an d  Co n n ie  

f or ,  t ak in g  t h e  t ime  t o  g ive  u s  an  o verv iew  o f ,  w h at ' s  co mi n g  u p .  So  a  f ew  

q u est ion s .  I 'm go in g  t o  re f eren ce  t h e  d o cu men t  t h at  T i f f an y  sen t  as  p ar t  o f  

t h e  meet in g  p ackag e .  Th i s  i s  p rob ab ly  - -  t h e  f i r s t  o n e  i s  a  q u est ion  

p rob ab ly  f o r  Ru ss .  Wh at  i s  t h e  t ot a l  bu d get  an d  h o w  mu ch  o f  t h at  - -  I  

w ou ld  assu me a  h u n d red  p ercen t  i s  sp en t  as  p ar t  o f  t h e  to t a l ,  o f  t h e  - -  a  

h u n d red  p ercen t  o f  b u d get  i s  sen t  - -  sp en t  o n  o p en  en ro l lmen t ?  I s  t h at  f a i r  

t o  say?   

R .  C OO K:   I 'm so rry ,  co u ld  yo u  mayb e  r est at e  t h e  q u est ion?  I 'm 

n ot  su re  I  f o l low ed  w h at  yo u   w ere  gett in g  at ,  t h e    

S .  KUM A R:   N o  p rob lem.  So ,  t w o  comp o n en t s .  F i r s t  i s ,  w h a t  i s  

t h e  t ot a l  b u d get ?  Seco n d  o n e  i s  h o w  mu ch  o f  t h at  i s  sp en t  d u r in g  t h e  op en  

en ro l lmen t  p er iod ?   

R .  C OO K:   T h e  t o t a l  agen cy  b u d get ?   

S .  KUM A R:   N o ,  f or  ad vert i s in g .   

R .  C OO K:   So  t h e   ad vert i s in g  b u d get  i s  a  su b set  o f  ou r ,   ven d or  

b u d get  f or  t h e Ab b i  Agen cy .  Kat ie ,  a re  you  ab le  t o  sh ed  some l igh t  on  t h at ?  

Oka y.  I  rea l l y  w ou ld  ap p rec iat e  i t .  I  ju s t  d o n ' t  h ave  t h e  f igu res  in  f ron t  o f  

me,  M r .  Ku mar .  K at ie ' s  a  lo t  more  f ami l ia r  t h an  I 'm.   

K .  C HAR LESON :   Y ea h .  Kat ie  Ch ar le son  f or  t h e  record .  So  ou r  

b u d get ,  year ly  i s  3 . 2  mi l l ion  f or  ou r  market in g  an d  ad vert i s in g .  An d  t h en  

Con n ie ,  w ou ld  you  say  i t ' s  ab o u t  75 / 25 on  op en  en ro l lment  comp ared  t o ,  

sp ec ia l  en ro l l men t ?  We a l so  in crea sed  i t  f or  l i ke  t h e  p u b l i c  h ea l t h  
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emergen cy ,  so  t h at  t o o k  a  b igger  ch u n k  las t  year .  Bu t  u su a l ly  ab ou t  70 / 30 ,  

I  w ou ld  say .  Con n ie?   

C .  AN D ERS ON :   Y ea h ,  I  w o u ld  say  ab o u t  70%  o f  t h e  b u d get  i s  

f ocu sed  o n  op en  enro l lmen t  a t  t imes ,  esp ec ia l l y  t h i s  ye ar .  In  p rev iou s  

years  i t  h ad  b een  h igh er .  I t  t h e  sp l i t  h ad  b een  a  l i t t le  b i t  mo re  even  

b ecau se  w e  h ad  h ad  ARP A f u n d in g  co min g  in ,  w e  h ad  - -  th e  d ead l in e  h ad  

ext en d ed  d u e  t o  IRA,  t h e  P HE  en d ed ,  an d  so  t h ere  w as  more  messag in g  an d  

ad vert i s in g  n eed ed  ou t s id e  o f  t h e  o p en en ro l lmen t  p er io d .  T h i s  year  i t ' s  

ab ou t  70%  f ocu s  on op en  en ro l lmen t .  30%  o f  t h e  b u d get  i s  sp en t  in  t h e  

o t h er  p ar t  o f  th e  year  f o r  ad vert i s in g  a rou n d  sp ec ia l  en ro l lmen t  p er iod ,  

d o in g  b ran d  aw areness ,  N av i gat o r  Ou t r each  even t s  h ap p en  year - rou n d  so  

t h at  t h e  t ru st  i s  b u i l t  w i t h  d i f f erent  co mmu n i t ies .   

S .  KUM A R:   O kay .  T h an k yo u .  M y - -   

R .  C OO K:   Sorry .  So rry ,  M r .  Ku mar .  I  ju s t  w an t ed  t o  add  t hat  

t h at  sp l i t  b et w een SEP  versu s  O EP,  i t  c an  a l so  b e  imp act e d  b y  t h e  q u an t i t y  

o f ,  t rad i t ion a l  med ia  b u ys ,  i .e .  t e lev i s i o n  ad vert i semen t s .  In  p res id en t ia l  

e lect ion  year s  l i ke  t h i s  o n e ,  w e  t en d  n ot  t o  f o cu s  so  mu ch  o n  med ia  b u ys  in  

t h at  k in d  o f  la t e  Oct ob er ,  t imef rame lead in g  u p  t o  t h e  e lect io n .  So  t h at  can  

act u a l ly ,  red u ce ,  t h e  k in d  o f  t h e  sp l i t ,  re la t ive  t o  t h e  sp ec ia l  en ro l lmen t  

p er iod ,  f or  con s id erat ion s  l i ke  t h at .   

S .  KUM A R:   Great ,  t h an k  yo u .  M y n ext  q u est io n ,  I 'm aga in  

re f eren c in g  t o  t h e  ot h er  d o cu men t .  Id o n ' t  kn o w  i f  yo u  h ave  i t  in  f ron t  o f  

you ,  i f  n ot ,  t o t a l l y  u n d erst an d .  Y ou  are  - -  in  Page  2 ,  you ' re  re f eren c in g  

q u an t i t a t ive  research  w i t h  key  au d ien c es .  Can  yo u  exp an d  a  l i t t le  b i t  on  

t h at ?  
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C .  AN D ERS ON :    I  b e l ieve  you ' re ,  ju st  t o  make  su re  I  

u n d erst an d ,  you ' re  re f er r in g  t o  t h e  P ow erP o in t  p resen t at io n ,  correct ?  N ot  

t h e  - -   

S .  KUM A R:   N o ,  i t  ap p ears  t o  b e  a ,  w o rd  d o cu men t ,  I 'm gu ess in g  

M arket in g  an d  Ou t reach  Rep ort  Oct ob e r  15 ,  ‘24 .   

C .  AN D ERS ON :   O ka y.  T h e  q u an t i t a t ive  su rvey in g  d i scu s sed  in  

t h at ,  w r i t t en  rep ort  i s  re f er r in g  t o  t h e  620  su rveys  - -  o r  6 24 ,  I  t h in k  i t  w as ,  

su rvey s  t h at  w ere  sen t  o u t .  T h at  w as  Page  2  o f  my p resen t at io n ,  t od ay.   

S .  KUM A R:   Go t  i t .  Oka y ,  t h at  make s  s en se .  An d  t h e  - -  jump in g  

over  t o  P age  3 ,  you  are  re f eren c in g ,  u n d er  med ia  s t rat egy ,  f i r s t  p aragrap h ,  

h igh ly  e f f ect ive  t ac t i cs  t o  reach  t h ese  h i s t o r i ca l l y  u n d erse rved  

commu n i t ies .  Can  y ou  g ive  u s  a  sen se  o f  t h o se  t act i cs  p le ase?   

C .  AN D ERS ON :   Yea h ,  so  f or  p a id  med ia  t act i cs ,  w e  d o  p ar t n er  

w i t h  a  lo t  o f  t rad i t ion a l  med ia  ven d ors .  So  w e  d o  p ar t n er  w i t h  H isp an ic  

sp eak in g  m agaz in es ,  magaz in es  t h at  f o cu s  on  Af r i can  Ame r ican  

commu n i t ies .  We t arget  - -  o r  w ork  w i t h  t rad i t ion a l  med ia  an d  ru ra l  

commu n i t ies .  We d o  p ar t n er  w i t h ,  on  T V  an d  rad io ,  w e  p art n er  w i t h ,  

Te lemu n d o,  Un iv i s i on ,  Sp an ish  sp eak in g  rad io  ou t le t s ,  an d  t h in gs  l i ke  t h at .  

An d  t h en  as  mu ch  as  w e  can  o n  d ig i t a l  med iu ms,  w e ' l l  w o r k  w i t h  

in d iv id u a ls ,  ou t le t s  t h at ,  aga in ,  a re  t arget in g  t h o se  lo w  in come,  an d / or  

h i s t or i ca l l y  d i sad va n t aged  commu n i t ies .   

S .  KUM A R:   T h an k y o u .  Ju mp in g  in t o  p age  f ou r ,  you  are  t a lk in g  

ab ou t  ou t  o f  h ome ad vert i s in g  an d  d ig i t a l  o u t  o f  - -  OOH,  I ' m gu ess in g  ou t  

o f  h ome.  Can  you  exp an d  o n  w h at  th at  i s?   

C .  AN D ERS ON :   Y es .  So  o u t  o f  h o me i s  w h at  w e  w ou ld  most  
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o f t en  see  as ,  b i l lb oard s .  So  yo u ' re  d r iv in g  d o w n  t h e  2 15 in  Las  Vegas ,  or  

you ' re  d r iv in g  d ow n  mayb e  8580  in  Ren o .  We h ave  some r u ra l  b i l lb o ard s  in  

M in d en  t h i s  year .  S o  t h o se  are  yo u r  t rad i t io n a l  o u t  o f  h ome.  Y ou r  d ig i t a l  

ou t  o f  h ome i s ,  w e  act u a l ly  p ar t n er  w i t h  d i f f eren t  ven d o rs,  w h o  can  p lace  

ad vert i s in g  on  ATM  mach in es  in  711s .  So  t h at ' s  co n s id ere d  o u t  o f  h ome.  

I t ' s  n ot  in  you r  h ou se .  Y o u ' re  ma yb e  n o t  t h in k in g  yo u ' re  g o n n a  en gage  w i t h  

i t ,  b u t  you ' re  get t in g  cash  o u t  a t  a  7 11 ,  ATM  f or  in st an ce .  So  w e  w i l l  f in d  

an d  t arget  t h ose  areas .  We d o  a l so  gas  s t at ion  ad vert i s in g .  So  i f  you ' re  

get t in g  gas ,  w e ' re  t arget in g  gas  s t at ion s  t h at  are  in ,  loca l  a reas .  You  kn ow ,  

w e  d on ' t  w an n a  b uy  t h e  gas  s t at ion s  b y  Harr y  Reed  A i rp or t  in  Las  Vegas  

b ecau se  t h at ' s  p rob ab ly  a  lo t  o f  t ou r i s t s ,  n o t  as  mu ch  lo ca l s .  So  w e ' l l  f in d  

d i f f eren t  n e igh b orhoo d  co mmu n i t ies  w h ere  a  lo t  o f  lo ca l s  w i l l  b e  at  an d  

t arget  aga in  t h em in  t h o se ,  k in d  o f ,  ou t  o f  h ome areas ,  l i k e  I  sa id ,  ga s  

s t at io n s ,  711  ATM s,  f or  examp le .   

S .  KUM A R:   In t erest in g .  T h in gs  t h at  I  d o n ' t  n o rmal ly  t h in k  

ab ou t ,  so  t h an k  you  f or  sh ar in g  t h at .  An d  ju mp in g  t o  t h e  next  p age ,   escap e  

con t en t ,  w h at  exact ly  i s  t h at ?   

C .  AN D ERS ON :   Ab s o lu t e ly ,  g reat  q u est io n .  So ,  es cap e  con t en t ,  

i s  mayb e  you ' re  on  ESPN  an d  you ' re  loo k in g  u p ,  sco res  f or  a  game.  You ' re  

cu r iou s ,  you  kn ow  h ow  UN LV  d id ,  mayb e  yo u ' re  cu r io u s  h o w  t h e  Un ivers i t y  

o f  N evad a  d id ,  may b e  yo u ' re  look in g  o n  P in t erest ,  yo u  kn ow ,  you ' re  l i ke ,  

h ow  d o  I  w an n a  redo  my ch i ld ' s  room? An d  so  w e ' re  p lac in g  ad vert i s in g  in  

t h ose  areas ,  n ot  n ecessa r i l y  ju st ,  i f  so meb o d y i s  go o g l in g  h o w  t o  b u y  

h ea l t h  in su ran ce .   

S .  KUM A R:   Go t  i t .   
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C .  AN D ERS ON :   We d o  b u y  t h ose  t erms  as  w e l l .  Bu t  kn ow in g  

t h at  t h ere 's  a  lo t  o f  in f o rmat io n  comin g  d o w n  t o  in d iv id u als  r igh t  n ow  w i t h  

t h e  e lect ion  in f la t io n  i s  s t i l l ,  I  t h in k  p r i ces  are  h i gh ,  r igh t ?  We a l l  f ee l  t h at  

p ressu re .  We w an n a  make  su re  t h at  so me of  t h i s  ad vert i s i n g  i s  a  b i t  more  

jov ia l  an d  reach e s  p eo p le  in  p laces  t h ey  may n o t  b e  lo o k i n g  f or  i t .   

S .  KUM A R:   Go t  i t .  T h an k yo u .  An d ,  yo u  are  re f eren c in g  

op p ort u n i t ies  f or  f ree  p lace  b o n u s  p lac emen t s  an d  P SAs .  Wh at  k in d  o f  a  

mon et ary  va lu e  d o  ass ign  d o  yo u  as s ig n  t o  t h at ?  D o  yo u  even  h ave  a  gu ess ?   

C .  AN D ERS ON :   I  d o n ' t  h ave  t h e  gu ess  o f f  t h e  t op  o f  my head .  

Th at ' s  a  great  q u est ion .  Bu t  t h e  en d  o f  every  o p en  en ro l l men t  p er iod ,  w e  

p rov id e  w h at  t h e  mon et ary  va lu e  f o r  t h e  P SAs ,  i s .  So  I  w i l l  h ave  t h at  in  

Jan u ary ,  Feb ru ary .  I  can  see  i f ,  w e  can  p u l l  some of  t h at  inf ormat ion  

t h ou gh  ah ead  o f  t ime  an d  w h at  w e  t h in k  i t ' l l  b e  b ased  u p o n  w h at  w e 've  

n egot ia t ed  so  f ar  an d  p ro v id e  t h at  as  fo l lo w  u p .  Bu t ,   you  w i l l  most  

d ef in i t e ly  see  i t  in  Feb ru ary  as  w e  d o  o u r  f u l l  o p en  en ro l lmen t  rep ort  

recap .   

S .  KUM A R:   Yeah .  A n d  I 'm a l so  loo k in g  at  you r  p u b l i c  re la t ion s  

s t rat egy  w h ere ,  in  t h e  f i r s t  p aragrap h  y o u ' re  t a lk in g  ab o u t  N evad a  Hea l t h  

L in k ' s  go a l  o f  get t in g  more  N evad an s  e n ro l led  in  h ea l t h  insu ran ce .  Th at ' s  

great .  On e  t h in g  I ' m very  cu r io u s  ab o u t ,  I  d o n ' t  kn o w  i t ' s  p ar t  o f  t h e  

miss io n  or  n ot  - -  p erh ap s ,  Ru sse l l ,  w e  c an  d i scu ss  t h i s  o f f l i n e .  How  ab ou t  

imp rov in g  t h e  q u a l i t y  o f  l i f e  t h rou gh  usage  o f ,  t h e  Exch an ge?  So  t h at ' s  

somet h in g  t h at  w e  sh o u ld  lo o k  at .  On e ,  i t  in creases  q u a l i t y .  I t  low ers  cost .  

An d ,  you  kn ow ,  w e  sh ou ld  a l l  b e  in  f avor  o f  in creas in g  t h e  q u a l i t y  o f  l i f e .  

So  ju st  t o  f i le  t h at  aw ay.  An d  I  t h in k  y o u  h ad  a  re f eren ce  t o  ,  somet h in g  
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l i ke  M ax i  somet h in g .  I s  t h at  AB t est in g  or  i s  t h at  somet h in g  t ot a l l y  

d i f f eren t  f rom t h at?   

C .  AN D ERS ON :   We d id  d o  M ax  D i f f  t est in g?   

S .  KUM A R:   T h at ' s  c orrect ,  yes .   

C .  AN D ERS ON :   An d  so  M ax  D i f f  i s  look i n g  at  a  var ie t y  o f  

messag in g .  I  t h in k  w e  h ad  h ad  9  t o  10  message s  an d  h av in g  p eop le  ran k  

t h em.  An d  so  ju st  f in d in g  t h e  d i f f eren ce  - -  t h e  max imu m d i f f eren ce  in  h ow  

p eop le  a l ign ed  w i t h  t h e  d i f f eren t  messag in g  o r  f avo red  t h e  d i f f eren t  

messag in g .   

S .  KUM A R:   I s  t h at  s imi lar  t o  f o cu s  gro u p s  o r  h ow 's  t h at  

d i f f eren t ?   

C .  AN D ERS ON :   T h at  w as  d o n e  q u an t i t at ive ly  v ia  t h e  su rve y .  I t  

can  b e  d on e  v ia  f ocu s  gro u p s ,  b u t  t h i s  w as  d o n e,  in  a  su rvey .   

S .  KUM A R:   Great .  T h an k yo u  so  mu ch  f o r  yo u r  resp on ses .  

Ap p rec iat e  i t .   

C .  AN D ERS ON :   Ab s o lu t e ly .   

V .  CLA RK:   T h an k yo u ,  Sam.  Are  t h ere  a n y  o t h er  q u est ion s  f or  

Con n ie?  A l l  r i gh t .  T h an k yo u  so  mu ch .  We ap p rec iat e  yo u r  t ime  an d  a l l  t h e  

good  in f ormat ion .  A l l  r i gh t .  N ext  on  t h e  agen d a,  w e  h ave  market p lace  

s t ab i l i z a t ion  p rogra m u p d at e  p resen t ed  b y  S t ac ie  Wee ks ,  Ad min is t rat or  o f  

D HCFP .  S t ac ie ?   

S .  WEEKS:   A l l  r i gh t .  So  I 'm go n n a  sh ar e  my screen  i f  t h at ' s  

okay .  Rea l  q u ic k ,  le t ' s  see  - -  make  su re  I ' ve  go t  t h e  r igh t  d eck .  Th ere  w e  

go .  A l l  r i gh t .  Can  y ou  gu ys  see  t h at  ok ay?  Let ' s  s t ar t  f ro m  t h e  b eg in n in g .  

A l l  r i gh t .  So  I  kn ow  w e' re  p rob ab ly  - -  i t ' s  get t in g  c lo se  t o  t h e  en d  o f  t ime,  
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so  I  w an n a  b e  min d f u l  o f  p eo p le  get t ing  t i red ,  b u t  i f  yo u  can ' t  h ear  me,  le t  

me kn ow .   

V .  CLA RK:   S t ac ie ,  w e  can  h ear  you ,  b u t  w e  can ' t  - -  I 'm n ot  - -  

mayb e  you  - -  t h ere  w e  go .  N o w  I  see  i t .  T h at ' s  very  - -  T h an k yo u .  Ok ay .  

Oka y?   

S .  WEEKS:   Y ep .  Ok a y.  Y eah ,  I ' ve  b een  h av in g  some i ssu es  t od ay,  

so  h op ef u l ly  everyo n e  can  see .  A l l  r i gh t .  So  can  you  gu y s  h ear  me? I  f ee l  

l i ke  t h e  god s  are  w ork in g  ag a in st  me t o d ay.  C an  you  h ear  me n ow ? Oka y,  

le t  me t ry  i t  on e  more  t ime.  M ayb e,  T i f f an y ,  i f  you  w an n a  sh are  i t .  D o  you  

h ave  i t  h an d y?  I  d o n ' t  kn o w  i f  i t ' s  my c o mp u t er  o r  w h at ' s  go in g  on .  I ' l l  t ry  

sh are  i t  aga in .   

T .  D AVIS :   S t ac ie ,  y es .  T i f f an y  D av i s  f o r  t h e  reco rd .  I  d o  h ave  i t  

h an d y  i f  you  d o  n eed .   

S .  WEEKS:   I  t h in k  s o .  I t  f ee l s  l i ke  ever y  t ime  I  b r in g  u p  a  

Pow erPo in t  t od ay,  I ' ve  b een  h av in g  i s s u es ,  so  I  ap o log i z e .  T h an k you .   

T .  D AVIS :   Wo u ld  yo u  p ref er  t h e  P ow erP o in t  or  t h e  PD F  vers ion ?  

D oes  i t  mat t er?   

S .  WEEKS:   P o w erP o in t  i s  f in e .  T h an k y o u .  T h an k yo u .  Sor r y  

ab ou t  t h at .  A l l  r i gh t .  As  T i f f an y 's  p u l l i n g  t h at  u p ,  I  ju s t  - -  t h i s  i s  a  

remin d er .  Th i s  i s  an  u p d at e  o n  t h e  requ est  f ro m memb ers  ab o u t  t h e  p u b l i c  

op t ion ,  w h ich  w e ' re  ca l l in g  t h e  Bat t le  B orn  S t at e  P lan s ,  an d  t h e  w a iver  t h at  

t h e  s t at e  i s  seek in g  f o r  t h at  o p erat io n  o f  t h e  p ro gram an d t h e  f ed era l  

f u n d in g .  A l so  p ar t  o f  t h i s  P o w erPo in t  wi l l  b e  t h e  go vern or ' s ,   p or t ion  o f  t h e  

p lan  t o  imp lemen t  th i s  p rogram u n d er  s t at e  law  an d  mit igat e  an y  imp act s  

t o  t h e  market ,  an d  so  t h at ' s  w h y  i t ' s  c a l led  t h e  M arket  S t ab i l i z a t ion  P lan .   
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V .  CLA RK:   An d  ju st  f o r  t h e  record ,  t h ere  i s  - -  I  d o n ' t  see  a  - -  

I 'm n ot  see in g  a  Po w erP o in t  yet .   

S .  WEEKS:   Yeah .   

T .  D AVIS :   I ' m w o rk i n g  o n  i t .   

V .  CLA RK:   I  ju s t  d id n ' t  kn o w  i f  yo u  t h ou gh t  i t  w as  u p  an d  i t  

w asn ' t  or  - -   

T .  D AVIS :   I ' m h av in g  a  f ew  - -   

V .  CLA RK:   T h an k yo u .   

T .  D AVIS :   You ’ re  w e lcome.  Yo u  ab le  t o  see  t h at ?   

V .  CLA RK:   Th at ' s  t h e  market in g  rep ort .   

S .  WEEKS:   Sor ry ,  T i f f an y .  

T .  D AVIS :   N o ,  you ’ r e  good .  

V .  CLA RK:   I ’ m g lad  I ’m n ot  t h e  o n ly  o n e  t h at  h as  t h ese  k in d  o f  

p rob lems.   

S .  WEEKS:   N o ,  i t ’ s  b een  on e  o f  th ose  d ays .   

T .  D AVIS :   O kay ,  a l l  ab le  t o  see  t h at ?  

S .  WEEKS:   T h at ’ s  t h e  Ab b i  o n e .  

V .  CLA RK:   Th at ’ s  t h e  market in g  o n e .  

T .  D AVIS :   Sorr y .  

S .  WEEKS:   I 'm sorr y ,  yeah .   

T .  D AVIS :   I ' m n o t  su re  w h y t h at  sh o w ed .  

S .  WEEKS:   I  mean ,  i t ' s  d ef in i t e ly  p ret t ie r  t h an  my Pow erPo in t  

an d  i t  h as  j in g les  in  i t ,  so  I ' l l  g ive  Ab b i  t h at .   

T .  D AVIS :   I ' m sorr y .  Let  me - -   

V .  CLA RK:   Th ere  w e  go .   
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S .  WEEKS:   Yeah ,  ou r  s t at e  govern men t  on es  are  less  p ret t y ,  so  

w e ' l l  get  s t ar t ed .  A l l  r i gh t .   

R .  C OO K:   An d ,  S t ac ie ,  so r ry ,  I  d id n ' t  mean  t o  s t ep  on  an y  t oes .  

I  h ad  t h i s  p u l led  u p an d  a l l  read y  so  I  j u s t  w en t  ah ead  and sh ared  i t .   

S .  WEEKS:   T h an k y ou ,  Ru sse l l .   

R .  C OO K:   I ' l l  b e  h ap p y  t o  w a lk  yo u  t h ro u gh  i t .   

S .  WEEKS:   Yeah ,  so rry .  T h an k you .  Tea mw ork.  N ext  s l id e ,  

p lease .  A l l  r i gh t .  So  t h e  agen d a  rea l  q u ick .  We'r e  go n n a  w a lk  t h rou gh  t h e  

b ack grou n d ,  k in d  o f  gro u n d  so me f o lks  in  w h at  t h i s  p ro gram i s ,  t h e  s t at e  

law ,  look  at  t h e  n ew  p lan s  an d  k in d  o f  h o w  t h ey  d i f f er  f ro m t h e  cu rren t  

p lan s  in  t h e  Exch an ge ,  an d  t h en  t a lk  a  l i t t le  b i t  ab o u t  th e  1332  w a iver  t h at  

t h e  s t at e  i s  cu rren t ly  w a i t in g ,  f or  f ed era l  ap p rova l  o r  d ec i s ion  on ,  an d  t h en  

a l so  t h e  sav in g s  t h at  co me a lo n g  w i t h  t h at ,  an d  t h en  h o w  th e  govern or ,  

looked  at  t h e  law  an d  d ec id ed  t o  imp lemen t  i t  u n d er  t h e  1332  w a iver  t o  

s t ab i l i z e  t h e  marke t .  N ext  s l id e ,  p leas e .  So  ju st  a  l i t t le  gr ou n d in g  h ere .  So  

Sen at e  B i l l  420  in  2021  - -  I 'm go in g  b ac k  h ere ,  i t  f ee l s  l i ke  a  lon g ,  lo n g  t ime  

ago  - -  i s  t h e  s t at e  est ab l i sh in g  au t h o r i t y ,   f o r  t h e  p u b l i c  o p t io n .  I t  req u i res  

t h e  D ep art men t  of  Hea l t h  an d  Hu man  Serv ic es ,  w h ich  h as  b een  d e legat ed  

t o  ou r  d iv i s ion  at  D HCFP,  t o  le verage  t h e  p u rch as in g  p o w er  w i t h  M ed ica id  

man aged  care  con t r act s  an d  carr ie rs  t o  req u i re  t h ese  car r i ers  t o  o f f er  n ew  

st at e  con t ract ed  q u a l i f ied  h ea l t h  p lan s .  So  t h ey ' re  t h e  Exc h an ge  p lan s  on  

N evad a  Hea l t h  L in k  a lo n g  w i t h  o t h er  QHP s .  T h ese  n ew  st a t e  co n t ract ed  

p lan s ,  w h ich  w e ' re  ca l l in g  t h e  B at t le  B orn  S t at e  P lan s ,  a re  p rocu red  

t h rou gh  a  n ew  st ate  p ro cu remen t ,  w h ich  ju st  s t ar t ed ,   a  c ou p le  w eeks  ago .  

We,  t h e  s t at e  d ropp ed  t h e  RFP  f o r  t h e Bat t le  Born  S t at e  P lan s  an d  t h e  M CO 
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p rocu remen t  w i l l  s oon  f o l lo w .  T h ese  t w o  h ave  t o  b e  a l ign ed  u n d er  s t at e  

law .  An d  t h ere 's  a l s o  req u i remen t s  in ,  b ot h  o f  th o se  re f er r in g  t o  each  

p rogram.  On  t h e  r ig h t  h ere ,  I  ju s t  w an ted  t o  n o t e  t h e  s i z e  o f  t h e  market  

w e ' re  t a lk in g  ab ou t  an d  w h ich  market  w e ' re  in .  So  as  yo u  can  see ,  t h e  

grou p  market ,  w h ic h  i s  n o t  t h e  Exch an ge  market ,  i s  t h e  la rgest  p ayer .  Th e  

emp loyer  mar ket  i s  t h e  la rgest  p ayer  in  t h e  s t at e .  Ab o u t  40%  o f  t h e  market  

i s  emp loyer  covera ge ,  in d iv id u a ls .  T h e  secon d  la rgest  i s  M ed ica id  a t  25% .  

Th e  p ar t  over  t h ere,  i t  says  - -  t h e  b o x  t h at  says  in d iv id u a l  market ,  t h at ' s  

3% .  Th at  i s  t h e  Exc h an ge  market  an d  i t ' s  ro u gh ly  ab o u t  a  h u n d red  t hou san d  

p eop le  a  l i t t le  b i t  more  ' cau se  t h ere  a re  so me f o lks  o u t s i d e  o f  t h e  

Exch an ge  t h at  get  c overage  in  t h e  in d iv id u a l  mar ket  an d  t h ey  p u rch ase  

covera ge  on  t h e i r  ow n .  An d  as  yo u  can  see ,  M ed icare  i s  ab o u t  7% .  An d  t h en  

t h ere 's  a  la rge  grou p ,  w h ich  i s  t h e  f u l l y  in su red  market ,  w h ich  i s  11 % .  N ext  

s l id e ,  p lease .  An d  ju st  t o  remin d  f o lks ,  so  t h i s  p ro d u ct  w ou ld  o p erat e  in  

t h at  3% ,  so  t h at ' s  k in d  o f  w h ere  th i s  p ro d u ct  i s  go in g .  I t ' s  n o t  op erat in g  in  

an y  ot h er  p ort ion s  o f  t h e  market p lace .  So  s t at e  law  a l so  req u i res  t h e  

d ep art men t  t o  seek  a  1332  Waiver  Req u est  t o  imp lemen t  th e  n ew  st at e  

con t ract ed  QHP s  or  t h e  BBSP s  an d  t o  c ap t u re  an y  f ed era l  sav in g s  resu l t in g  

f rom t h e  p rogram.  An d  I ' l l  w a lk  t h rou g h  in  a  l i t t le  b i t  ab ou t  h ow  sav in gs ,  i s  

p rod u ced  u n d er  t h e w a iver  an d  t h e  p rogram.  An d  I ' l l  k in d  o f  w a lk  you  gu ys  

t h rou gh  t h at  h ere  soon .  T h e  w a iver  w as  su b mit t ed  an d  - -  as  req u i red  b y  

s t at e  law  o n  Jan u ary  1 ,  202 4 .  An d  w e  are  cu rren t ly  s t i l l  aw a i t in g  f in a l  

d ec i s ion  f rom CM S,  w h ich  i s  t h e  secret ary  o f  HH S  an d  t h e  D ep art men t  o f  

T reasu ry .  An d  so  h op ef u l ly ,  yo u  kn o w ,  w e ' l l  h ear  so met h in g  b y  t h e  en d  o f  

t h e  year .  We ju st  r ecen t ly  rep o st ed  t h e  ap p l i cat io n  w i t h  u p d at es ,  d u r in g  
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ou r  n egot ia t ion  p rocess .  T h ose  - -  t h o se  ch an ges  h ave  b een  p o st ed  f or  a  30-

d ay  p u b l i c  commen t  p er io d ,  w h ich  en ded  ab o u t  - -  I  th in k  ab o u t  a  w eek or  

t w o  ago .  An d  t h e  cou p le  t h in gs  in  t h e  w a iver  t h at  h ave  ch an ged  i s  some of  

t h e  s t u f f  w e  t a lked  ab o u t  b ef o re .  Th e  CM S i s  rea l l y  w an t in g  t o  p romot e  t h e  

Exch an ge  a s  an  on l i n e  sh o p p in g ,  reso u rce  t o  co n su mers .  A n d  so  rea l l y  

p romot in g  some of  t h o se  co n su mer  sh o p p in g  act iv i t ies  d u r in g  op en  

en ro l lmen t ,  so  a l l  c on su mers  can  f in d  t h e  mo st  a f f ord ab le  o p t ion ,  w h et h er  

i t  b e  a  BBSP  or  w h at ever  p ro d u ct  i s  t h at  t h ey  can  see  t h at  t h ey  h ave  

a f f ord ab le  op t ion s  ava i lab le  t o  t h em.  A l so  w e  are  look in g  at  - -  oop s ,  sor ry .  

Sorry ,  Ru sse l l .  Yeah ,  you ' re  good .  Prem iu m reb at es ,  b ecau se   t h ere 's  ab ou t  

24%  of  t h e  en ro l lees  t h at  are  an t i c ip at ed  t o  en ro l l  in  t h e  p ro gram w h o may 

see  a  smal l  in creas e  in  t h e i r  p remiu m.  T h ese  are  t h e  f o lks  t h at  en ro l l  in  ou r  

- -  u su a l ly  ou r  $0  b ron z e  p lan s ,  o r  lo w  co st  b ro n z e  p lan s  t h at  h ave  t h e  

h igh er  d ed u ct ib les .  Th e  f o lks  w i l l  b e  se e in g  ab o u t  $2  $5 ,  premiu m 

in crease s .  So  u n d er  f ed era l  l aw  w e can n ot  h ave  an y  in crea ses .  So  t h ere  w i l l  

b e  a  p remiu m reb at e  p ro gram f o r  t h o se  in d iv id u a ls  i f  t h ey  can n ot  f in d  a  

more  a f f ord ab le  p rod u ct .  Ok ay ,  n e xt  s l id e ,  p lease .  T h an k s .  So  h ow  d oes  a l l  

o f  t h i s  gen erat e  f edera l  f u n d s  f or  t h e  st at e?  So  o n  t h e  r igh t  h ere  i s  a  

grap h ic  I  t r ied  t o  p u t  t o get h er ,  b u t  essen t ia l l y  rea l l y  w h a t  i t  i s ,  i s  r igh t  n ow  

t h e  f ed era l  govern men t ,  f u n d s  w h at  we  ca l l  a  p remiu m - -  ad van ced  

p remiu m t ax  cred i t s  in  t h e  Exch an ge  t o  lo w er  t h e  co st  o f  t h e  s i l ver  p rod u ct  

f or  con su mers .  So  t h ose   p lan s  are  su b s id i z ed  d o w n  t o  a  cer t a in  p ercen t age  

o f  cer t a in  p op u lat ion s  an d  t h e i r  in co me,  so  en su res  t h at  t h ey  h ave  

a f f ord ab le  p rod u ct  i f  so meo n e  p u rch as ed  t h at  s i l ver  p ro d u ct  an d  t h ey  are  

u p  t o ,  I  t h in k  i t ' s  200%  o f  p o vert y .  I s  t h at  r igh t  Ru sse l l ?  O r  i s  i t  400% ? I ’m 
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go in g  b lan k  r i gh t  n ow .  T h e  su b s id ies?  I  t h in k  i t ' s  f o u r .   

R .  C OO K:   I  ju s t  p u t  myse l f  o n  mu t e ,  t oo .  In  l i gh t  o f  t h e  

exp an d ed  su b s id ies  u n d er  o u r  IRA,  i t ' s  act u a l ly  a  l i t t le  b i t  over  400 ,  b u t  p re  

i t  w as  at  40 0 ,   

S .  WEEKS:   R igh t ,  s o  t h o se  are  t h e  su bs id ies  w e ' re  t a l k in g  

ab ou t .  An d  so  w h en yo u  lo w er  t h e  seco n d  lo w est  s i l ver ,  w h ich  t h i s  p rod u ct  

i s  req u i red  t o  d o  un d er  s t at e  law ,  t h i s  p ro d u ct  w i l l  b e  lo w er .  So  i f  t h e  

p rod u ct s  are  low er ,  t h e  f ed s  h ave  t o  pay  less  t o  b u y  t h o s e  p remiu ms d ow n .  

An d  so  t h at  d i f f eren ce  b et w een  w h at  th ey  w o u ld 've  p a id  v ersu s  w h at  t h ey  

w i l l  p ay  n ow  w i t h  th e  BBSP  p ro d u ct s  i n  t h e  Exch an ge  i s  t h e  mo n ey  t h at  w e  

cap t u re .  So ,  as  you  can  see  h ere ,  N eva d a 's  an t i c ip at in g ,  b ased  on  t h e  

n u mb ers  t h at  w e 've  b een  ab le  t o  p ro ject  w i t h  CM S,  ab o u t  - -  rece iv in g  

ab ou t  279  t o  310  mi l l io n  in  t h e  f i r s t  f i ve  years  in  n ew  f ed era l  f u n d s .  An d  

t h en  over  t h e  1 0  years  i t ' s  ab o u t  760  t o  ab o u t  844  mi l l io n .  Th ere 's  t w o  

f act ors  rea l l y  d r iv in g  t h at .  Th e  on e  I  men t ion ed  ear l ie r  i s  t h at  p remiu m 

red u ct ion  t arget  in  s t at e  law  t h at  req u ires  a l l  t h ese  p ro d u c t s  - -  t h e  p lan s  

t o  meet  a  cer t a in  t arget  an d  t h at  w i l l  low er  ou r  s i l ver  p la n .  I t ' s  over  ab ou t  

15% ,  over  f ou r  years .  An d  t h en  t h ere 's  t h e  re in su ran ce  p rogram,  w h ich  i s  

t h e  govern or ' s  p rop osa l  t o  rea l l y  s t ab i l i z e  t h e  market  in  resp o n se  t o  t h e  

BB SP .  An d  t h e  re in su ran ce  p ro gram w e' l l  t a lk  ab ou t  h ere  in  a  secon d  t h at  

rea l l y  i s  rea l l y  low e r in g  t h ose  p remiu ms even  f u r t h er ,  b u t  a l so  sp read in g  

t h at  acro ss  t h e  mar ket  an d  h e lp in g  a l l  in d iv id u a l  mar ket  p lan s  low er  t h e i r  

p remiu ms.  N ext  s l i d e ,  p lease .  So  h ow  i s  t h e  p lan  d i f f erent ?  So  t h i s  i s  t h e  

b u l l seye ,  I  gu ess  i s  w h at  w e ' re  go n n a  ca l l  i t ,  b u t  i t ' s  t h e  best  v i su a l  I  cou ld  

come u p  w i t h .  So  in  t h e  mid d le  i s  w h at  yo u  migh t  t h in k  o f  t o d ay  w h en  w e 
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t a lked  ab ou t  t h at  of  t h e  p ie ,  t h e  3%  o f  o u r  market .  T h i s  i s  w h at  w e  

con s id er  in d iv id u a l  market  p lan ,  r igh t ?  Th i s  i s  a  p ro d u ct  so meon e  goes  ou t  

an d  b u ys  on  t h e i r  ow n ,  e i t h er  d i rect ly  f rom a  car r ier  o r  t o d ay  on  t h e  

Exch an ge .  N ow  t h e  in d iv id u a l  mar ket ,  i f  yo u ' re  p u rch as in g  i t  o n  t h e  

Exch an ge ,  t h ere ' s  a d d i t io n a l  req u i remen t s  t h at  w h at  w e  ca l l  q u a l i f ied  

h ea l t h  p lan s  mu st  meet .  An d  t h at ' s  t hat  l i t t le  b i t  o f  a  midd le  b lu e- gray  

co lor  in  t h e  mid d le  t h ere .  T h at  seco n d  r in g  i s  w h at  w e  co n s id er  t h e  

req u i remen t s  f or  t he  QHPs .  Th ey  s t i l l  h ave  t o  meet  a l l  t h e  in d iv id u a l  

market  ru les  in c lu d in g  n et w ork  s t an d ard s ,  so lven cy  s t an d ard s ,  ra t e  rev iew ,  

a  D OI ,  b u t  t h ey  a l s o  h ave  t o  meet  a l l  o f  t h e  o t h er ,  requ i remen t s  t h at  

Exch an ge  p lan s  - -  q u a l i f ied  h ea l t h  p lan s  h ave  t o  meet .  An d  so  t h ere 's  some 

ot h er  t h in gs  h ere  I ' ve  l i s t ed  t h at  f a l l  u n d er  t h e  Af f o rd ab le  Care  Act ,  

in c lu d in g  p ay in g  t h e  i ssu er  f ee ,  b e in g  cer t i f ied  b y  t h e  Exc h an ge ,  an d  a l l  o f  

t h e  ot h er  con su mer  p ro t ect io n s  u n d er  t h e  ACA.  T h e  t h i rd  r in g  i s  w h at  you  

migh t  con s id er  t h e  BB SP  p lan .  So  i t ' s  a n  ad d i t ion a l  l ayer  o f  req u i remen t s  

f or  t h ese  p rod u ct s .  Th ey ' re  s t i l l  o f f ere d  in  t h e  in d iv id u a l  market .  Th e y ' re  

s t i l l  in  t h e  Exch an g e .  Th ey  meet  a l l  t h e  in d iv id u a l  market  ru les .  Th ey  meet  

a l l  t h e  s t an d ard  Exc h an ge  p lan  ru les  f or  QHP s ,  b u t  t h ey  h ave  an  ad d i t ion a l  

l ayer  o f  ru les .  An d  t h ose  ru les  are  t h e  p remiu m red u ct ion  t arget ,  w h ich  I  

men t ion ed  ear l ie r ,  t h at  t h ey  h ave  t o  meet  o ver  t h e  f i r s t  f ou r  years  o f  t h e  

p rogram.  An d  t h en  t h ey  h ave  t o  a l so  en su re  t h at  t h ey  d o  n o t  p ay  an y  rat es  

an y  low er  t h an  M edicare .  T h e  reaso n  t h at ' s  in  t h ere  i s  ' ca u se  i f  w e  are  

low er in g  t h e  p remiu ms,  r igh t ,  in  t h i s  p ro d u ct ,  t h e  co n cern  w as  i s  t h at ,  you  

kn ow ,  t h e  h ea l t h cares  w o u ld  ju st  o f f set  t h at  co mp let e ly  an d  go  b e low  

M ed icare  f or  p rov i d ers .  So  t h ere  i s  a  f loor  in  s t at e  law  t o  p ro t ect  
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p rov id ers .  Th ere ' s  a l so  o t h er  con t ract  req u i remen t s  t h at  w e  can  t a lk  ab ou t  

a  l i t t le  b i t  l a t er ,  b u t  i t ' s  ab ou t  va lu e- b ased  p aymen t  d es ig n  i s  in  t h ere  an d  

a l ign in g  an y  o f  t h os e  o p erat io n s  b et w een  M ed ica id  an d  t he  Exch an ge  

p rod u ct ,  so  t h at  w ay  i t ' s  a  s t ream l in ed  exp er ien ce  f o r  t h e  co n su mer .  An d  

so ,  as  I  men t ion ed  ear l ie r ,  M ed ica id  man aged  care  mu st  o f f er  t h ese  n ew  

p rod u ct s .  An yon e  w h o  o f f er  - -  an y  car r ier  t h at  o f f ers  a  M ed ica id  man aged  

care  p lan  mu st  agre e  an d  o f f er  a  go o d  fa i t h  b id  t o ,  t o  o f f er  t h i s  n ew  BBSP  

p lan .  N ow  t h e  on e  th in g  t o  n o t e  i s  t h at ,  t o d ay,  a l l  o f  t h e  man aged  care  

p lan s  are  req u i red  in  o u r  con t ract s  a l re ad y  t o  o f f er  s i l ver  a n d  a  go ld .  An d  

a l l  o f  t h em,  I  t h in k  as  o f  t o d ay,  h ave  m et  t h at  o r  w i l l  b e  ho p ef u l ly  b y  t h e  

en d  o f  t h e  year ,  Ru sse l l .  Bu t  i t  h as  b een  a  p ro gress ,  b u t  w e  h ave  a l read y  

b een  movin g  in  t h at  d i rect io n .  An d  I  t h in k  t h e  rea l  d i f f eren ce  h ere  an d  k in d  

o f  t h e  s t i ck in g  p o in t  i s  t h at  i t  req u i res  t h em t o  h ave  a  sep arat e  con t ract  

w i t h  u s  on  t h ese  p rod u ct s  an d  i t  req u i res  t h em t o  meet  t hat  p remiu m 

red u ct ion  t arget ,  w h ich  h as  rea l l y  b een ,  I  t h in k ,  so me o f  t h e  f r i c t ion  an d  

con f l i c t ,  over  t h i s .  Th e  ot h er  p iece  h ere  i s  t h at  i t ' s  on ly ,  a va i lab le  in  

in d iv id u a l  mar ket ,  w h ich  i s  ab o u t  a  h un d red  t h o u san d  p eo p le .  An d  r igh t  

n ow ,  w e ' re  lo ok in g  - -  t h e  w a iver  i s  es t imat in g  t h at  ab o u t  83 ,500  p eop le  

w i l l  b e  en ro l led  in  th e  n ew  p lan s  b y  year  f i ve .  I t  i s  a  s lo w  t ake  u p  over  

t ime,  an d  t h en  b y  year  10  89 ,000 .  N ext  s l id e ,  p lease .  So  t h e  govern or ' s  

ap p roach  t o  look in g  at  t h e  w a iver  an d  w ays  t o  t ake  t h at  n ew  f u n d in g  and  

en su re  t h at  i t ' s  re in vest ed  in  t h e  market  in  a  w ay  t h at ' s  go n n a  rea l l y  

b a lan ce  t h e  market  i s  w h at  w e ' re  ca l l i n g  t h e  M arket  S t ab i l i z a t ion  Program.  

An d  t h i s  i s  w h at  w e p u t  in  th e  1332  w aiver  an d  w e ' re  as k i n g  f or  f ed era l  

ap p rova l .  So  in  f o l l ow in g  s t at e  law ,  i f  w e ' re  gon n a  imp lemen t  t h e  BBSP ,  
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w h at  can  w e  d o  w i th  t h at  mo n ey  w as  th e  f i r s t  q u est io n  t o  en su re  t h at  t h e  

market ' s  s t ab le  an d  p ro v id ers  are  n ot ,  you  kn ow ,  gon n a  se e  a  h u ge  rat e  

cu t s?  So  a  cou p le  t h in gs  w ere  d on e.  Th e  f i r s t  on e  i s  rea l l y ,  in  year  t w o,  

en su r in g  t h at  w e  h ave  a  f u l l y  f u n d ed  re in su ran ce  p ro gram .  We w i l l  b e  t h e  

f i r s t  s t at e  in  t h e  cou n t ry ,  i f  ap p roved ,  t o  h ave  a  re in su ran ce  p ro gram t h at  

i s  n ot  f u n d ed  b y  t he  s t at e  an d  i s  f u l l y  f u n d ed  b y  t h e w a iver .  An d  so  t h at  i s  

u n iq u e  t o  u s  an d i t ' s  a  p ret t y ,  I  t h in k  - -  h o p ef u l ly  t h i s  p iece  i s  ap p roved .  

I t ’ s  a  ver y  imp ort an t  p iece  o f  t h e  p ro gram an d  i t ' s  so met h i n g  I  t h in k  man y 

f o lks  h ave  w an t ed  in  t h i s  market  f or  a  lon g  t ime  t o  rea l l y  h e lp  low er  cost s  

f or  a l l  in d iv id u a l  m arket  p lan s ,  an d  i t  w i l l  ap p ly  t o  a l l  in d iv id u a l  mar ket  

p lan s .  An d  t h e  p rogram w i l l  op erat e  l i k e  a  w at er f a l l  f u n d ing .  So  in  year  on e  

an d  t w o  - -  w e  rea l l y  w o n ' t  h ave  t h e  f un d in g  in  year  o n e .  Y ear  t w o,  w e  w i l l  

h ave  t h e  f u n d in g ,  an d  w e  w i l l  p ay  f or  th e  re in su ran ce  p ro gram.  Year  t h ree  

t h ere  w i l l  b e  ad d i t ion a l  mo n ey  le f t  o ver  an d  t h at  w i l l  go  to  w h at  w e ' re  

ca l l in g  a  Qu a l i t y  In c en t ive  Paymen t  Program an d  p o ss ib ly ,  d ep en d in g  on  

h ow  mu ch  mon ey  i s  le f t  o ver ,  a  Workf o rce  In ve st men t  Program.  Th e  

Qu a l i t y  In cen t ive  P aymen t  Program i s  essen t ia l l y  l i ke  a  q u a l i t y  b on u s  

p aymen t  f or  car r ier s ,  w h o  p art i c ip at e  in  d i f f eren t  qu a l i t y  p rograms w i t h  

t h e  s t at e  u n d er  t h e co n t ract  o r  meet  c er t a in ,  met r i cs  t h at  w e  h ave  set  an d  

s t an d ard s  f or  t h e  pr ivat e  mar ket ,  in c lu d in g  p u sh in g  f o rw ard  va lu e- b ased  

p aymen t  d es ign  an d  a l ign in g  t h at  w i t h  t h e  e f f o r t s  th at  w e' re  a l read y  d o in g  

in  M ed icare  an d  - -  M ed ica id  n at ion a l ly  an d  M ed icare ,  b u t  a l so  some of  t h e  

s t u f f  w e ' re  d o in g  at  M ed ica id .  An d  t h en  rea l l y  w e ' re  go n n a  b e  look in g  at  

t ry in g  t o  en su re  t h at  car r iers  a re  sh ar i n g  so me o f  t h e  sav i n gs  w i t h  t h e i r  

p rov id ers  t h at  are  p ar t i c ip at in g  in  t h ese  q u a l i t y  in i t ia t ive s .  T h en  t h e  
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w orkf orce  in ve st me n t  p iece  i s  a  cou p le  years  ou t ,  b u t  t h i s  i s ,  I  t h in k ,  t h e  

p ieces  t h at  w e  rea l l y  d o  n eed  t o  w o rk  on .  I  t h in k  t h i s  i s  a  b road er  t h in g  

t h at  t h e  govern or  has  b een  very  c lear  o n  i s  t h at  w o rkf o rce  i s  t h e  ch a l len ge .  

We can  cove r  p eop le  a l l  d ay ,  b u t  i f  t h ey  can ' t  get  in  t o  se e  a  d oct or ,  t h en  

w h at  are  w e,  you  kn ow  - -  t h ere  rea l l y  i sn ' t  go in g  t o  b e  an  imp act  u n t i l  w e  

d o  t h at .  So  p ar t  o f  t h e ,  p ro gram an d  th e  w a iver  i s  see k in g  t h at  w e  u se  

some of  t h i s  f u n d ing  f o r  w h at  w e ' re  ca l l in g  a  lo an  rep aym en t  p rogram in  

ou r  w h ere  w e  rea l l y  h ave  ou r  w orkf or ce  sh o rt age  area s ,  so me of  ou r  more  

d rast i c  a rea s  t h at  are  a f f ect in g  o u r  n etw o rk  ad eq u acy  f o r  p ro d u ct s .  Th at ' s  

w h ere  w e ' l l  b e  f ocu s in g  o n  an d  lo o k in g  at  a  f o u r - year  com mit men t  f or  an y  

p rov id er  w h o  get s  t h e  lo an  rep aymen t  t h at  t h ey  l i ve  an d  w ork  an d  s t ay  in  

t h at  commu n i t y  f or  a t  least  f o u r  years .  N ext  s l id e ,  p lease .  T h e  ot h er  p iece  

t h at  t h e  govern or  i s  rea l l y  w an t in g  t o  en su re  t h at  t h e  w a iver  an d  t h e  

f u n d in g  w ou ld  look  at  i s  en su r in g  t h at  w e  can  mi t igat e  an y  imp act  on  t h e  

p rov id er .  Th ere  i s  g o in g  t o  b e  ob v iou s ly  imp act  t o  t h e  market  ' cau se  i f  you  

low er  p remiu ms,  t h e  mo n ey 's  n o t  f ree .  N o t h in g 's  f ree ,  r ig h t ?  So  i f  w e ' re  

red u c in g  mon ey  in  t h e  market ,  i t ' s  go n n a  co me o u t  so mew h ere .  So  w h en  

w e looked  at  t h at ,  re in su ran ce  w as  o n e  o f  t h ose  o p t io n s  t o  rea l l y  h e lp  

o f f set  t h ose  losses .  I t  rea l l y  i s  go n n a  b e ,  red u c in g  so me of  t h at  h i t  t o  t h e  

market .  Th e  ot h er  mech an ism s  t h at  are  p ar t  o f  t h e  go vern or ' s  M arket  

S t ab i l i z a t ion  P lan  are  t h e  b on u s  p aymen t s  t o  car r iers .  We t a lked  ab o u t  

t h at ,  sh ar in g  t h at  wi t h  t h e i r  n et w ork  p rov id ers .  A l so ,  t h ere  i s  a  w a iver  

p rocess  in  s t at e  la w  t h at  i f  a  p ro v id er ,  yo u  kn o w ,  i s  - -  in  s t at e  law ,  t h ey  

h ave  t o  t ake  a  p u b l i c  o p t io n  en ro l l  t h e  - -  o r  BBSP  en ro l lee  or  p at ien t  t o  th e  

same ext en t  t h at  t hey ' re  a ccep t in g  o t h er  p at ien t s  or  en ro l lees  in  t h e  p u b l i c  
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emp loyee  b en ef i t  p lan  an d  M ed ica id .  A n d  so  t h ere  i s  a  w a iver  f rom t h at  

p ar t i c ip at ion  i f  n eed ed .  An d  w e ' re  lo o k in g  at  p u t t in g  o u t  mo re  gu id an ce  

arou n d  t h at  on ce  th e  w a iver  ap p rove  - -  i s  ap p ro ved ,  b u t  rea l l y  loo k in g  at  i f  

someon e  i s  rea l l y  s u b st an t ia l l y  f in an ce  - -  yo u  kn o w ,  su b st an t ia l l y  

f in an c ia l l y  h armed  b y  t h e  p u b l i c  op t io n  an d  h av in g  mo re  o f  t h e i r  p at ien t s  

in  a  p u b l i c  op t ion  prod u ct ,  t h en  t h ey  co u ld  b e  exemp t  f rom p art i c ip at in g .  

Th e  ot h er  op t ion  here  i s  t h at  en su r in g  in  o u r  co n t ract s ,  w h ich  i s  in  t h e  RFP  

t h at ' s  p ost ed ,  i s  t h at  car r iers  mu st  sh are  t h e  lo sses  in  m eet in g  t h e  

p remiu m red u ct ion  t arget .  T h ey  can n o t  ju st  sh i f t  a l l  o f  t h at  3%  in  t h e f i r s t  

year  on t o  t h e i r  p rov id er  re imb u rseme n t  rat es .  A  cer t a in  p ercen t age  o f  t h at  

mu st  come ou t  o f  th e i r  p ro f i t s  in  t h e i r  overh ead .  We are  p u t t in g  lan gu age  

in  t h ere  t h at  d id ,  I  t h in k ,  say  t h at  t h at  co u ld  n o t  b e  t h e  brokers  an d  ot h er  

imp ort an t  p ieces .  B u t  I  d o  kn o w  t h at  th ere  i s  go n n a  b e  so me of  t h at  

sh ar in g ,  o f  some of  t h ese  losses  w i t h  t h e  car r iers .  N ext  s l i d e ,  p lease .  An d  

t h en  t h i s  s l id e ,  rea l  q u ick  i s  ju s t  sh o w in g  yo u  t h e  b reakd ow n  o f  t h at  

f u n d in g  t h at  w e ' re  p ro ject in g .  Ob v io u s ly ,  you  kn o w ,  every t h in g  w i l l  b e  on  

act u a l .  So  in  ye ar  o n e ,  w h at ever  rea l l y  h ap p en s  an d  t h e mo n ey,  you  kn ow ,  

t h at  - -  th at  i s  rea l l y  i s  go in g  t o  imp act  t h ese  n u mb ers .  Bu t  re in su ran ce ,  l i ke  

I  men t ion ed ,  w ou ld  n o t  b e  o ccu rr in g  u n t i l  2027 .  I f  a l l  t h e  p lan s  d o  meet  

t h e i r  t arget s ,  w e ' re  - -  yo u  kn o w ,  a t  least  o n e  o r  t w o  h i t  t hat ,  secon d  

low est  s i l ver ,  w e  ar e  en su r in g  t h at  w e  w i l l  get  t h e  re in su ran ce  p rogram 

f u l l y  f u n d ed .  T h e  re in su ran ce  mo d el  u s es  a  $60 ,000  at t ach men t  p o in t  w i th  

a  $1 ,000  cap  an d  red u ces  t h e  15%  p remiu m red u ct io n  ab o u t  in  h a l f .  N ow  

t h at  var ies  f or  each  p lan ,  d ep en d in g  o n w h ere  t h ey  are  in  th e  market  t od ay  

accord in g  t o  t h e i r  p remiu ms.  Bu t  t h e  re in su ran ce  rea l l y  d o es  su b s id i z e ,  t h e  
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- -  t h e  mon ey  t h at  th e  car r iers  are  go n n a  h ave  t o  t ake  o u t  o f  t h e  market  f or  

t h e  p remiu m red u ct ion .  So  essen t ia l l y  t h at ' s  w h at  t h i s  p rogram i s  d o in g  i s  

su b s id i z in g  t h at  market  lo ss .  On  t h e  s i d e  h ere ,  yo u  can  se e  o ver  t ime  t h ere  

i s  mon ey  le f t  over  each  year  an d  h ow  t h at  mon ey  ro l l s  f o rw ard .  On  avera ge  

in  t h e  f i r s t  t w o  years ,  yo u  kn o w ,  t h e  r e in su ran ce  p ro gram  i s  ro u gh ly  55 ,  

$58  mi l l io n ,  w h ich  i s  a  b ig  p ort ion  o f  mo n ey.  I f  w e  w ere  go in g  t o  p ay  f o r  a  

p ar t  o f  t h at  ou rse lv es  as  a  s t at e ,  t h at  w o u ld 've  b een  rea l l y  h ard  t o  f u n d .  So  

i t  i s  - -  I  t h in k  t h at  i s  a  b ig  p iece  o f  t h i s  i s  f o r  t h e  re in su ran ce  p rogram.  

N ext  s l id e  p lease .  S o  I  w as  p u t t in g  t h i s  t o get h er  an d  I  k in d  o f  got  sad .  I  w as  

l i ke ,  t h e  s t ar  i s  n ot  - -  n o t  a t  th e  en d  of  t h e  ra in b o w ,  b ut  i t ' s  ver y  s t i l l  a t  

t h e  b eg in n in g .  I t  f ee l s  l i ke  w e 've  b een  w o rk in g  o n  t h i s  f o r  a  w h i le  in  t h e  

s t at e .  Bu t  w e  - -  you  kn ow ,  l i ke  I  men t ion ed ,  w e  are  s t i l l  in  t h i s  

p rocu remen t  an d  wa iver  w a i t in g  p roce ss .  So ,  w e ' re  h o p in g  t o  w rap  u p  a l l  o f  

t h e  aw ard s  f or  t h e  con t ract s  in  M arch ,  an d  h o p ef u l ly  t h e  M CO con t ra ct s  as  

w e l l  soon  a f t er .  An d  t h en  w e h ave  t h e ,  BBSP  carr ier s ,  w h o ever ,  you  kn ow ,  

got  t h e  aw ard s ,  w i l l  b e  ab le  t o  su b mit  th e i r  ra t es  ju st  l i ke  t h ey  w ou ld  f or  

a l l  - -  an y  o f  t h e i r  o t h er  QHP  p ro d u ct s  f o r  ra t e  rev iew  an d  f o r  cer t i f i cat ion  

in  2025 .  An d  t h ey  wou ld  b e  ava i lab le  f o r  o p en  en ro l lmen t  an d  on l in e  f or  

P lan  Year  1  in  2026.  An d  t h en  at  th e  en d ,  o b v io u s ly  ever y  year  t h ere 's  

somet h in g  t h at  w e ' re  d o in g  aro u n d  imp lemen t at io n ,  b u t  I  t h in k  t h i s  i s  t h e  

b igger  p ic t u re ,  o f  a l l  o f  t h e  t h in gs  t h at  w e  are  w o rk in g  o n  w i t h  t h e  

D ep art men t  o f  In suran ce  an d  Exch an ge .  I  t h in k  t h at ' s  i t ,  R u sse l l .  M a yb e  

t h ere 's  - -  I  t h in k  t h at ' s  - -  yep ,  t h at ' s  q u est io n s .   

V .  CLA RK:   Wow .  T h an ks  S t a c ie .   

S .  WEEKS:   Yeah .   
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V .  CLA RK:   Um ,  d o es  an yo n e  h ave  an y  q u est io n s  r igh t  n ow ?  

J .  JO HN SON :   Sarah  ra i sed  h er  h an d .   

V .  CLA RK:   Oh ,  I 'm s orry .  Sa rah ,  yes ,  p l ease .   

S .  FR IED M AN :   Hey,  S t ac ie .  T h an k yo u  s o  mu ch  f o r  t h at  

p resen t at ion .  Th at  w as  rea l l y  in t erest i n g .  Wh en  yo u  sh o w ed  t h e  p ie  o f  h ow  

d i f f eren t  - -  h ow  N evad an s  are  in su red ,  yo u  sa id  w e ' re  t a lk in g  ab ou t  t h e  3% 

in  t h e  Exch an ge  p la n s ,  an d  I 'm w o n d er in g  t o  w h at  ext en t  i s  i t  a l so  t h e  

u n in su red  ch u n k,  w h ich  i s  6% ? I s  i t  - -  w e ' re  ju st  t a lk in g  a b o u t  sw i t ch in g  

b as ica l l y  f rom on e  t yp e  o f  Exch an ge  p la n  t o  an o t h er?   

S .  WEEKS:   Yeah ,  so  t od ay  - -  r igh t  n o w  i t ' s  b een ,  yo u  kn ow ,  3  t o  

4%  over  t h e  las t  f ew  years  h as  b een  t h e  co vered  mar ket  f o r  in d iv id u a l  

market .  N ow  t h at  6%  t h at  w e ' re  sh o w in g ,  w h ich  I  w o u ld  ju st  n ot e  i s  p ret t y  

low  f or  N evad a.  I  t h in k  t yp ica l l y ,  i f  yo u  ever  looked  at  Ka i ser  Fami l y  

Fou n d at ion ,  i t ' s  u su a l ly  10%  or  11%  in  th e  las t  f ew  years ,  s o  I  t h in k  

D ep art men t  o f  In suran ce  ju st  p u t  ou t  th at  d at a .  So  t h at ' s  exc i t in g  n ew s  

t h at  w e ' re  n ow  d own  t o  6% .  So  I  ju s t  t h in k  t h at ' s  a  w in  w e  p rob ab ly  - -  I  

sh ou ld  h ave  men t ion ed  ear l ie r  f or  t h e  s t at e .  So  t h at ' s  ex c i t in g .  Bu t  a  good  

p ort ion  o f  t h ose  w e d o  an t i c ip at e  are  act u a l ly  e l i g ib le  f or  M ed ica id .  Gw en ,  

Cen t er  d id  a  s t u d y  an d  f o u n d  ab ou t  44%  of  t h e  u n in su red  w ere  M ed ica id  - -  

l i ke l y  M ed ica id  e l i g ib le .  Th ere  are  a  lo t  o f  reason s  f or  w hy  p eop le  may n ot  

b e  en ro l l in g  in  M ed ica id .  Th at ' s  somet h in g  - -  t h at ' s  w h y  I - I ' ve  b een  - -  I  

w an t ed  t o  t a lk  ab ou t  t h e  N av igat or  Program an d  look  at  t h at  M ed ica id  

Exp ress  Op t ion  t h rou gh  t h e  Exch an ge ,  t ry in g  t o  make  i t  eas ier  f or  p eop le  t o  

get  covera ge .  Bu t  I  d o  t h in k  t h ere  i s  a  p o rt io n  o f  t h o se  f o lks  t h at  co u ld  

come over  d ep en d in g  o n  t h e i r  e l ig ib i l i t y  f o r  co verage .  Bu t  t h at ' s  a  good  
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q u est ion .   

S .  FR IED M AN :   T h an k you .   

V .  CLA RK:   S t ac ie ,  I  h ave  a  q u est ion ,  u m.   

S .  WEEKS:   Y eah .   

V .  CLA RK:   So  w h o  i s  you r ,  w e l l  ma yb e  t h i s  w as  an sw ered  t od ay  

in  t h e  p resen t at ion.  Wh o  w ou ld  b e  t h e sa les  arm of  a  p rog ram l i ke  t h i s ?  I s  

i t ,  t h e  N av igat ors  a n d  t h e  - -   

S .  WEEKS:   N o .   

V .  CLA RK:   Are  b ro k ers  in vo lved  in  an y  w ay,  o r  w h o   w ou ld  b e  

t h e  sa les  arm?  

S .  WEEKS:   So  t h e  c ar r iers  get  t o  d ec id e .  N ow ,  in  t h e  RFP ,  t h ere  

i s  req u i remen t  in  t h e  co n t ract  w i t h  t hem t h at  t h ey  w i l l  market  t h e  

p rod u ct s  s imi lar  t o  t h e i r  o t h er  p rod u cts ,  r igh t ?  So  t h ey  co u ld  u se  b rokers  

or  t h ey  cou ld  u se  ot h er  market in g  t o o l s .  We are  as k in g  t h em t o  p u t  

t oget h er  a  market  p lan ,  an d  rea l l y  t ry i n g  t o  f o cu s  in  o n  how  t h ey ' re  gon n a  

get  t o  t h e  u n in su red ,  r igh t ,  an d  i f  t h at  rea l l y  i s  t h e  go a l  o f  t h i s  p rod u ct ,  

a re  w e  gon n a  mark et  ap p rop r ia t e ly?  S o  t h at ' s  p ar t  o f  t h e  p lan ,  b u t  rea l l y  

i t ' s  l i ke  w h at  w e  d o w i t h  M ed ica id  w h en  w e co n t ract  w i t h  t h em,  w e  ask  

t h em t o  d o  th e  ou t reach  a  lo t  o f  t imes  t o  p eo p le  t o  get  them en ro l led  in  

t h e  p rod u ct .   

V .  CLA RK:   O ka y ,  so  yo u  d on ' t ,  yo u ' re  n o t  set t in g  u p  an y  ru les  

on  t h at .  You ' re  look in g  - -   

S .  WEEKS:   N o .  T h a n k go od n ess .  

V .  CLA RK:   Yo u ' re  lo o k in g  f o r  t h em t o  co me t o  t h e  t ab le  w it h  

t h e i r  id eas .  Very  go od .  Oka y.  An d  t h en  I  h ad  on e  mo re  q u est io n ,   an d  i t  
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w en t  r igh t  ou tt a  my h ead .  I ' l l  t h in k  o f  i t  in  a  min u t e .   

J .  JO HN SON :   Sam h as  h i s  h an d  ra i sed  a s  w e l l ,  an d  I  h ave  a  

q u est ion .     

V .  CLA RK:   Oh ,  I 'm s orry ,  Sam .  Yes ,  Sa m ?  

S .  KUM A R:   T h an k y ou ,  M ad am Ch a i r .  S t ac ie ,  t h an k  you  f or  

t ak in g  t h e  t ime  t o  w a lk  u s  t h ro u gh  t h i s .  As  yo u  are  cer t a i n ly  aw are ,  t h ere 's  

a  very  co mp lex  sp a ce  an d  I 'm t ry in g  t o  w rap  my arms  aro u n d  i t ,  so  I  h ave  a  

b u n ch  o f  q u est ion s .  So ,  lo o k in g  at  yo u r  s l id e ,  yo u  are  t a l k i n g  ab ou t  t h e  

n ew  st at e  p rocu remen t  t h at  a l ign s  w i t h  t h e  s t at e ' s  M ed ica id .  How  of t en  d o  

w e  d o  t h i s?  I s  i t  ev ery  t h ree  years  or  f i ve  year s?  I 'm t ry in g  t o  rememb er .  

S .  WEEKS:   I t   w as  f o u r ,  b u t  n o w  w e' re  d o in g  f i ve  years  f or  ou r  

man aged  care  con t r act s .  So  t h i s  w i l l  b e  on  a  f i ve  year  or  lo n ger ,  d ep en d in g  

on  t h e  n ext  t ime.  Bu t  yeah ,  f i ve  years  i s  t yp ica l .   

S .  KUM A R:   Go t  i t .  An d  t h e  1332 ,   Waiver  Req u est ,  you  a l read y  

an sw ered  t h at  q u est io n .  I t ' s  on ly  f o r  t h e ,   Exch an ge .  An d ,  t h e  ot h er  

q u est ion ,  you  a l rea d y  an sw ered  AP T C,  Ad van ced  Premiu m T ax  Cred i t ,  I  

w asn ' t  su re  w h at  t hat  w as .  T h at  same s l id e ,  h ow  d oes  t h i s  gen erat e  f ed era l  

sav in g s ,   t h e  secon d  b u l le t  p o in t ,  yo u 're  t a lk in g  ab o u t  p remiu m red u ct ion  

t arget  o f  15%  re in su ran ce  p rogram.  D o  w e  n eed  t o  meet  th o se  cr i t er ia ,   

h ow  d o  w e  get  t o  th at ,  n u mb er  o f  ,  in  t erms  o f  t h e ,   mon ey,  w e ' l l  b e  

get t in g  t h e  - -  f rom t h e  f ed s .   

S .  WEEKS:   So  r i gh t  n o w ,   t h e  p lan s  are  go in g  t o  b id  an d  

o b v iou s ly  t h ey ' re  g on n a  g ive  u s  p re l im in ary  rat e  p rop osa l s ,  w h ich  i s  

ch a l len g in g  ' cau se  t h ey ' re  n o t  t yp ica l l y  p u t t in g  t h e i r  ra t es  t o get h er  t i l l  

n ext  year .  Bu t  i f  t h ey  h i t  t h e  t arget ,  wh ich  w e  - -  yo u  kn o w ,  t h e  3%  in  s t at e  
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law  an d  over  t ime  i s  su p p o sed  t o  b e  15% ,  so  w e ' re  le t t in g  t h em k in d  o f  

move  t h at  t arget  arou n d  as  mu ch  as  t h ey  n eed  t o  h i t  t h e 15  in  f ou r  years .  

I f  w e  h i t  t h e  t arget ,  w e  get  t h e  fu n d in g.  N o w ,  i f  co me in  a  l i t t le  h igh er  t h an  

t h e  t arget ,  r igh t ,  an d  w e  d o n ' t  h i t  i t  co mp let e ly ,  w e  get  less  o f  t h e  f u n d in g .  

Th ere  i s  an ot h er  u nkn o w n  e lemen t  h ere ,  an d  mayb e  Ru sse l l  kn ow s  more  

ab ou t  t h e  t ea  leaves  t h an  I  d o  at  t h e  fed era l  leve l  o n  t h i s ,  b u t  t h ere  are  

t h e  ARPA p remiu m su b s id ies .  So  i f  t h o se  get  ext en d ed ,  w e  get  even  more  

f ed era l  f u n d in g .  So  t h at  w o u ld  - -  i t  rea l l y  - -  i t  ad d s  a  co u p le  h u n d red  

mi l l ion  on  t op  o f  t hat .  So  i t 'd  b e  rea l l y  great  f o r  t h e  s t at e ,  yo u  kn ow ,  in  

man y  w ays  f or  ever yon e,  co n su mer s ,  b u t  a l so  t h e  f u n d in g  p iece .  Bu t  t h e  

re in su ran ce  i s  - -  re a l l y  re l ie s  o n  t h o se  t arget s  b e in g  h i t  o r  w e  can ' t  f u n d  

t h e  f u l l  - -  you  kn ow,  t h e  f u l l  amo u n t ,  an d  w e ' l l  h ave  t o  ch an ge  t h e  

re in su ran ce ,  p rogra m a  l i t t le  b i t  t o  ad ju st  f o r  t h e  fu n d in g .   

S .  KUM A R:   So  ju st  t o  su mmar iz e ,  u s  m eet in g  t h e  15 %  p remiu m 

red u ct ion ,  w e ' l l  get  t h e  f u nd in g ,  w h ich  w i l l  t h en  u se  i t  f o r  re in su ran ce  

p rogram.  I s  t h at  h ow  I  sh o u ld  read  i t ?   

S .  WEEKS:   Yes .   

S .  KUM A R:   P er f ect .  T h an k yo u .  An d ,  s c ro l l in g  d o w n ,  you  are  

t a lk in g  ab ou t  t h e  n ew  st at e  req u i remen t s ,  w h en  yo u ' re  t a lk in g  ab ou t  h ow  

i s  t h i s  p lan  d i f f eren t ?   

S .  WEEKS:   Y es .   

S .  KUM A R:   Can  yo u  exp an d  a  l i t t le  b i t  o n  t h at ?  I  t h in k  you  

t ou ch ed  u p o n  th at  d u r in g  yo u r  p resen t at io n ,  b u t  I 'm t ry in g  t o  get  a  l i t t le  

b i t  more  d et a i l .   

S .  WEEKS:   Yeah .  So  t od ay,  a  car r ie r  ca n  o f f er  QHP an d  a l l  t h ey  



 

72 
S I L V E R  S T A T E  H E A L T H  I N S U R A N C E  E X C H A N G E  B O A R D  M E E T I N G  

T u e s d a y ,  O c t o b e r  1 5 ,  2 0 2 4  
 

 
 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 
 

h ave  t o  d o ,  r igh t ,  i s  meet  s t at e  law  on  in d iv id u a l  mar ket  an d  t h e  ACA.  

Wh at  w e ' re  ad d in g  t o  i t  i s  ad d i t io n a l  req u i remen t s .  So  in  s t at e  law ,  t h e  b ig  

on e  - -  I  w i l l  say  t h e  b iggest  - -  o r  b ig  t w o  req u i remen t s  t h at  d o  n ot  app ly  t o  

t h e  ot h er  p rodu ct s  w o u ld  b e  yo u  h ave  t o  co me u p  w i t h  that  an n u a l  

p remiu m t arget  in  t h e  15  o ver  f o u r  years .  An d  t h at ' s ,  I  t h i n k ,  t h e  s t i c k in g  

p o in t ,  r igh t ?  Th e  ot h er  o n es  are  go o d  t h in gs  t h at  w e  a l l  p ro b ab ly  w an n a  

w ork  on  t oget h er ,  I  w o u ld  say ,  yo u  kn o w .  M ayb e  t h e  p r ivat e  market  p lan s  

are  n ot  as  u sed  t o  d o in g  t h at  w i t h  t h e s t at e ,  b u t  t h e  t h ings  t h at  w e  d o  in  

M ed ica id  n ow  w i t h  car r ier s ,  w h ich  i s  v a lu e- b ased  p aymen t  co n t ract in g  w i t h  

ou r  p rov id ers  an d  q u a l i t y  met r i c s  an d  a l l  t h e  t h in gs  t h at  we ' re  ad d in g  in t o  

t h ose  con t ract s ,  f or  t h e  f i r s t  t ime  ever ,  t h ose  w i l l  b e  in  t he  p r ivat e  market  

an d  t h e  s t at e  w i l l  be  h o ld in g  t h at  co n tract  t o  mo n i t o r  i t .  So  I  t h in k  t h at ' s  

t h e  d i f f eren ce ,  r igh t ?  I t ' s  g i v in g  t h e  s t at e  a  l i t t le  more  o f  a  lever .  Yeah .   

S .  KUM A R:   Are  you  set t in g  some k in d  o f  a  t h resh o ld  f or  VBC or ,   

i s  t h at  f lex ib le?  Ho w  are  you  - -  w h at  k in d  o f  an  ap p ro ach  are  you  t ak in g  

w i t h  VBC?  

S .  WEEKS:   Oh ,  w i t h  t h e  va lu e- b ased  p aymen t  d es ign ?  

S .  KUM A R:   Corre ct .   

S .  WEEKS:   Yeah ,  so  w e ' re  look in g  - -  t h e  lan d  - -  yo u  kn ow ,  t h e  

lan d  f ramew ork,  m ayb e  w e  sh ou ld  d o  a  w h o le  d eck  o n  t h at ,  mayb e  - -  

somet imes ,  Sa m,  ' c au se  I  - -  t h at ' s  a  b ig  o n e .  Bu t  I ,  u m - -   

S .  KUM A R:   Y eah .   

S .  WEEKS:   We 're  a l ign in g  t h at  w i t h  t h e w o rk  w e ' re  d o in g  i n  

M ed ica id .  So  r i gh t  n ow ,  w e  are  d o in g  a  h u ge ,  va lu e- b ase d  p aymen t  

co l lab o rat i ve  w i t h  h o sp i t a l s  an d  a l l  f ou r  major  car r ier s  t h at  w e  w ork  w i t h  
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t o  get  a l l  t h e  b ig  syst ems a l ign ed  in  d o in g  so me o f  t h e  b as ic  p ay  f or  

p er f orman ce .  An d  over  t ime  w e w an n a  mo ve  t h em t o  u p s id e  d ow n s id e  

r i sk s ,  sh ared  sa v in g s ,  r igh t ,  w h ere  w e ' re  act u a l ly  get t in g  a t  t h e  cost  o f  

t ot a l  cost  o f  care .  B u t  t h at  t akes  t ime  a n d  w e  w an n a  a l ign  w h at  w e ' re  

d o in g  t h ere  w i t h  these  p ro d u ct s  in  t h e  p r ivat e  market  ' ca u se  o f  t h e  same 

carr ier s  an d  h op ef u l ly  t h e  same p rov id er  n et w ork.  So  t h at  act u a l ly  h e lp s  

t h e  p rov id ers  d o  b et t er  u n d er  th ose  ar ran gemen t s .  So  i t ' s  a  lo t  o f  

a l i gn men t  an d  act iv i t y ,  b u t ,   t h at ' s  t h e  s t u f f  I  t h in k  w e ' re  mo st  exc i t ed  

ab ou t .  You  kn ow ,  t h e  d ay- t o - d ay  imp lemen t in g  o f  a  - -  t h is  h as  b een  rea l l y  a  

lo t  o f  w ork ,  b u t  t h e va lu e- b ased  p ayme n t  d es ign  I  t h in k  i s  mo re  exc i t in g .   

S .  KUM A R:   Y eah ,  t h at ' l l  b e  an  in t erest in g  jo u rn ey,  so  eag er  t o  

see  h ow  t h at  goes .  An d  very  f ew  h ave  su cceed ed .  E ven  t h o se  w h o t a lk  

ab ou t  i t ,  i t ' s  on ly  a  smal l  p or t ion  o f  t h e i r  overa l l  con t ract ,  b u t  w e  w on ' t  

get  in t o  t h at .   

S .  WEEKS:   I  kn o w .   

S .  KUM A R:   Y ou  w ere  t a lk in g  ab ou t ,  t h e  seco n d  b u l le t  on  th at  

same s l id e  on ,  s l id e  s i x ,  a verage  p rov id er  p ayer  mix .  I kn ow  t h e  p ayer  mix  

p ar t  o f  i t .  Wh at  d o  you  mean  b y  averag e  p rov id er  p ayer  mi x?   

S .  WEEKS:   Wh i ch  s l id e  w as  t h at ?   

S .  KUM A R:   S l id e  s i x ,  se co n d  b u l le t  p o in t ,  u n d er  h ow i s  t h i s  

p lan  d i f f eren t ?   

S .  WEEKS:   Oh ,  so rr y ,  I  w as  o n  t h e  w ro n g  o n e .  Ho w  i s  t h i s  p lan  

d i f f eren t ?  Sorry ,  f or  some reason ,   

S .  KUM A R:   Seco n d  b u l le t .   

S .  WEEKS:   Oh ,  sorr y .  I t ' s  so  - -  i t ' s  l i ke  t h e  en d  o f  t h e  d ay  w h en  
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my b ra in  s t op s  w ork in g ,  so  I 'm so rry .   

S .  KUM A R:   T h at ' s  o kay .   

S .  WEEKS:   Yeah ,  ye ah ,  yeah .  So  i t ' s  in s u ran ce  market  an d  

average  p rov id er  m ix .  Y o u  kn o w ,  I  d on ' t  kn o w  w h y I  p u t  t hat  in  t h ere  n ow  

I 'm loo k in g  at  i t .  I  w ro t e  t h i s  f o r  o n e  o f  t h e  l i f e  in su ran ce  o n es ,  b u t  I  can ' t  

rememb er  w h y t h at ' s  in  t h ere .  Bu t  b as i ca l l y ,  i t ' s  on l y  ava i l ab le  in  t h at  

market  i s  rea l l y  t h e  p o in t .  I t ' s  n ot  t h e  w h o le  market  an d  - -  oh ,  oh ,  oh ,  oh .  

Th ere  w as  a  s t u d y  arou n d  t h e  imp act  on  t h e  p ro v id ers .  An d  b ecau se  

p rov id ers ,  you  kn o w  - -  most  p rov id ers  - -  n o w  I 'm n o t  t a lk in g  ab ou t  you r  

t yp ica l  s mal ler  p rov id er ,  b eh av iora l  h e a l t h  p rov id ers ,   b u t  t h e  average  

la rge  s yst em p rov id er ,  in d iv id u a l  mar k et  makes  u p  a  very  smal l  p or t io n  o f  

t h e i r  p ayer  mix .  An d  ,  t h e  s t u d y  t h at  was  d o n e  w i t h  M i l l iman  sh ow ed  ab ou t  

3  t o  4%  w ou ld  b e  th i s  p ro d u ct  f o r  t h ose  la rge  p aye rs  - -  o r  f or  la rge  

p rov id ers  an d  h osp i t a l  syst ems .   

S .  KUM A R:   Got  i t ,  t h an k  yo u .  I  w a s  - -   

S .  WEEKS:   Sor ry .  

S .  KUM A R:   N o ,  n o ,  t h at  makes  t ot a l  se n se .  An d  you  a l read y  

an sw ered  t h e  n ext  q u est io n  i s  w a iver  s p ec i f i c  t o  t h e  in d iv i d u a l  market ,  t h e  

an sw er  i s  yes .  Go in g  t o  t h e  n ext  s l id e ,  go vern o r ' s  p ro p o s a l  f o r  n ew  f ed era l  

sav in g s ,  you ' re  t a l k in g  ab o u t ,  co st  sh i f t in g ,  o n  t h e  le f t - h an d  s id e  o f  t h e  

b ot t om of  th e  re in su ran ce  area .  Wh at  exact l y  i s  - -  w h at  co st  sh i f t in g  are  

you  t a lk in g  ab ou t ,  f rom w h o  an d  t o  w ho ?  

S .  WEEKS:   So  b o t h  p ro v id er  - -  so  t h e  car r ier  t o  t h e  p rov id er ,  

r igh t ?  So  i f  w e  red u ce  t h e  amo u n t  o f  mo n ey  t h at  t h ey  h ave  t o  red u ce  in  

t h e i r  p remiu m b y  su b s id i z in g  i t ,  t h at  red u ced  t h at  co st  sh i f t in g  on t o  t h e  
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p rov id ers .   

S .  KUM A R:   Go t  i t .  M akes  t o t a l  sen se .  An d  yo u  kn o w ,  t h i s  i s  n ot  

sp ec i f i c  t o  t h e ,  Ex c h an ge ,  b u t  overa l l  M ed ica id .  As  you ' re  w e l l  aw are ,  

re imb u rsemen t ,  a t  least  t h e  n u mb ers  I 'm see in g ,  i s  ab ou t  40  t o  45  cen t s  on  

t h e  d o l la r .  So  t h at ' s  a  s ign i f i can t ly  low er  amou n t  t h an  what  i t  act u a l ly  

cost s  t h e  p rov id ers .   

S .  WEEKS:   We l l ,  w e  w ere  - -  on  th i s  o n e ,  w e ' re  t a lk in g  M ed icare  

rat es ,  so  n ot  M ed ica id .  Ju st  w an n a  b e  c lear  an d  - -   

S .  KUM A R:   Oh .   

S .  WEEKS:   Y eah .   

S .  KUM A R:   Good  t o  kn ow .  T h at ' s  go o d  t o  kn o w .  Y eah .   

S .  WEEKS:   A l so ,  I  w i l l  ju s t  n ot e ,  b ecau s e  I  ru n  M ed ica id ,  s o  I  

f ee l  l i ke  I  h a ve  t o  g ive  i t  a  sh o u t  o u t  for  a  h o t  min u t e ,  b ut  M ed ica id  n ow  

p ays  t h e  h osp i t a l s  t h e  average  com mer c ia l  ra t e  o n  in p at ien t  an d  ou tp at ien t  

t h rou gh  su p p lement a l  p aymen t s  ' cau se  t h ey  - -  t h e  p rov id er  t ax  p rogram 

t h at  ju st  s t ar t ed  t h is  year .  An d  i t  p ays  u p  t o  t h e ,   M ed icare  u p p er  p aymen t  

l imi t  f or  f ee  f or  serv ice  p rogr am.  So  w e 've  max ed  ou t  u n der  M ed ica id ,  a t  

least  on  in p at ien t /ou t p at ien t  h o sp i t a l  serv i ces .  In  p h ys i c i an  serv ice s ,  w e  

p ay  c lose  t o  95  t o  98%  of  M ed icare .   

S .  KUM A R:   Can  yo u  rep eat  t h at  o n e  mo re  t ime?  

S .  WEEKS:   98% .  T h ere 's  a  Ka i ser  s t u d y ,  I ' l l  sen d  i t  t o  you  gu ys .  

I t ' s  l i ke  95  t o  98%  of  p h ys ic ian  ser v i ce s ,  w e  p ay  t h at  95%  t o  98%  of  

M ed icare  rat es .  So  - -   

S .  KUM A R:   M ed icar e  rat es?   

S .  WEEKS:   < in au d ib le>  t h e  lo w est  in  t he  co u n t ry .  Y eah .   
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S .  KUM A R:   Yeah ,  t h at ' s  in t erest in g .  O kay .  An d  - -   

S .  WEEKS:   Sor ry ,  I  j u s t  a lw ays  f e l t  l i k e  M ed ica id  get s  a  b a d  rep .  

I 'm n ot  gon n a  say  i t  sh o u ld n ' t  a lw ays ,  b u t  i t ' s  n o t  a lw ays  - -  l i ke ,  n o t  a l l  o f  

o u r  rat es  are  b ad .  Th ere  are  some t h ou gh .  Bu t  go  ah ead .  S orry ,  Sam .   

S .  KUM A R:   Y eah ,  t h at ' l l  b e  an  in t erest in g  con versat ion ,  b u t ,   

w e  w on ' t  go  t h ere  n ow .   

S .  WEEKS:   Oka y .   

S .  KUM A R:   Y ou ' re  t a lk in g  ab ou t  q u a l i t y  met r i c s .  H ave  you  

a l read y  d et ermin ed  t h at  or  i s  t h at  TBD?  

S .  WEEKS:   So  w e  h ave  so me st u f f  w e ' re  d o in g  in  t h e  M ed ica id  

s id e  w e  p rob ab ly  w i l l  a l i gn  w i t h .  T h at ' s  so met h in g  t h e  car r iers  h ave  g i ven  

u s  f eed b ack  on .  Th e  b ig  p iece  i s ,  ob v i ou s ly  in  - -  in  N evad a  t h e  b ig  areas  w e  

lac k  i s  t h e  mat ern a l  h ea l t h  p op u lat e .  L ike ,  mat ern a l  h ea l t h  i s  a  h u ge  i ssu e  

f or  ou r  p rogram an d  M ed ica id  as  w e l l  as ,  yo u  kn o w ,  I  t h in k  s t at ew id e ,  

b eh av iora l  h ea l t h .  Bu t  so me of  t h e  HED IS  met r i cs  t h at  w e  u se  a l read y,  an d  

M ed ica id  w i l l  b e  a l i gn in g  w i t h  t h at  as  w e l l .   

S .  KUM A R:   O kay ,  t h at  makes  sen se .  A n d  t h e  las t  q u est ion  on  

t h at  s l id e  i s  t h e  ar row s,  t h at  are  go in g  f rom re in su ran ce  t o  q u a l i t y  

in cen t ive  p aymen t  an d  w o rkf o rce  in ve st men t .  Sh o u ld  t h ose  ar row s  b e  

comin g  f rom t h e  n ew  f ed era l  w a iver  f u n d s?  I 'm t r y in g  t o  u n d erst an d .   

S .  WEEKS:   So  t h e  mo n ey  - -  I  w as  t ry i n g  t o  d o  a  w at er f a l l  

b ecau se  t h e  mon ey  act s  as  a  w at er f a l l .  So  t h e  mo n ey  co mes  d o w n ,  h i t s  

re in su ran ce .  Wh at ' s  le f t ,  b o u n ces  in t o  q u a l i t y .   

S .  KUM A R:   Go t  i t .  Go t  i t .  Go t  i t .  O kay .  T h at  makes  sen se .   

S .  WEEKS:   I 'm n o t  t h e  b est  a t  v i su a l s  a lw ays ,  b u t   t h at ' s  w h at  
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w e  in t en d ed .   

S .  KUM A R:   N o ,  n o .  Y eah ,  n o w  t h at  yo u 're  exp la in in g  i t ,  i t  

makes  t ot a l  sen s e .  An d  you  are  t a lk in g  ab ou t  p rov id er  imp act  mi t igat ion ,  

f u t u re  mech an isms.  Wh at  cr i t er ia  sh o u ld  b e  met  f o r  t h e sh ar in g  t o  t ake  

p lace?   

S .  WEEKS:   Y o u  mea n  t h e  las t  o n e?   

S .  KUM A R:   T h e  p rov id er  imp act  mi t ig a t ion ,  t h e  f i r s t  b u l let .  

F i r s t  < in au d ib le> .   

S .  WEEKS:   Oh ,  w e  s t i l l  a re  - -  w e  h aven ' t  d ef in ed  th ose  f u l l y  

yet .  We're  w a i t in g  t i l l  w e  get  t h e  b id s  b ack .  T h e  - -  w e 've  asked  c arr ier s  f o r  

f eed b ack  on  a l l  o f  t h ose .   

S .  KUM A R:   O kay .  A n d  my seco n d  b u l le t ,  my q u est ion  i s ,  w h y  

w ou ld  a  p rov id er  n eed  a  w a iver?   

S .  WEEKS:   We l l ,  i t ' s  in  s t at e  law  t h at  a  p rov id er  - -  so  r ig h t  n ow  

st at e  law  req u i res  i f  a  p rov id er  - -  ' cau s e  o n e  o f  t h e  t h in gs  t h at  h ap p en ed  in  

Wash in gt on  w as  t h at  t h e  h o sp i t a l s  an d  o t h er  p ro v id ers  d id  n o t  w an t  t o  

t ake  or  even  p ar t i c i p at e  in  t h e  n et w o rks  f o r  t h ese  p ro d u ct s .  Ob v iou s ly  

every  s t at e  t h at  h as  a  p u b l i c  o p t ion  i s  very  d i f f eren t .  So  I  w o u ld n ' t  

comp are  i t  t o  t h at ,  Wash in gt o n .  Bu t  b e cau se  o f  t h at ,  my u n d erst an d in g  i s  

t h ere  i s  a  p rov i s ion  in  t h e  s t at e  law  t hat  says  i f  you  p ar t i c ip at e  in  M ed ica id  

o r  t ake ,  you  kn ow  - -  h ave  a  M ed ica id  c o n t ract  w i t h  t h e  s tat e  t o ,  you  kn ow ,  

serve  M ed ica id  en r o l lees  an d  get  p ay men t s ,  o r  yo u  p ar t i c ip at e  in  t h e  

p u b l i c  emp loyee  b e n ef i t  p lan  an d  yo u ' re  a  n et w o rk  p ro v id er ,  you  h ave  t o  

t reat  t h ese  f o lks  t h e  same.  An d  so  i t ' s  a  w a iver  f ro m t h at  i f  t h ey ' re  

f in an c ia l l y  h armed .   
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S .  KUM A R:   N o ,  t h at  makes  t o t a l  sen se .  An d  t h e  las t  b u l le t  

t h ere ,  car r iers  mu s t  sh are  t h e  losses  i n  meet in g  t h e  p remiu m red u ct ion  

t arget .  Are  w e  t a lk i n g  ab o u t  M LR o r  i s  i t  so met h in g  d i f f eren t  you ' re  

re f eren c in g?   

S .  WEEKS:   So  w h en  yo u  t h in k  o f  t h e  p remiu m,  r igh t ,  t h ere 's  t h e  

n on - b en ef i t  and  t he  b en ef i t  p ieces .  So  n on - b en ef i t  i s  t yp ica l l y  you r  sa l ary ,  

p rof i t s ,  an d  t h en  you r  b en ef i t  i s  t h e  p ro v id er  rat es .  T h ey  c an ' t  ju st  p u t  t h e 

w h ole  en ch i lad a  on  t h e  p ro v id er  rat es .  T h ey  h ave  t o  sh are  i t  w i t h  t h e n on -

b en ef i t ,  w h ich  w ou ld  b e  t h e i r  sa lar ies  an d  t h e i r  o verh ead  an d  t h ose  t yp es  

o f  t h in gs .  Yep .  

S .  KUM A R:   So  t h at ' s  a  med ica l  lo ss  ra t io  o f  85%  f o r  la rge  on es  

an d  80%  f or  th e  smal l  on es .   

S .  WEEKS:   Yes .   

S .  KUM A R:   O kay .  T h at ' s  w h at  I  t h o u ght  yo u  w ere  t a lk in g  ab ou t ,  

so  t h at ' s  good  t o  kn ow .  An d  t h e  n ext  s l id e ,  w h ich  i s  my l a s t  q u est ion .  So  

you ' re  go in g  f rom 6 0 ,00 0  t o  a  mi l l ion  c ap .  At  ab ou t  a  mi l l ion ,  i s  t h ere  so me 

k in d  o f  a ,  d i f f eren t  in su ran ce  t h at  t h e  p ro v id ers  go  t h rou g h  or  h ow  d oes  

t h at  w ork?  D o  you  h ave  an y  in s igh t  in t o  t h at ?   

S .  WEEKS:   N o ,  t h i s  w o u ld  b e  t h e o n ly  re in su ran ce  t h at  w ou ld  

b e  o f f ered .  So  i f  i t  goes  - -  i t  h i t s  t h at  p o in t ,  w e  w o u ld  p ay  t h e  - -  t h e  p ieces  

o f  t h e  c la im.  I t  h e l p s  o f f set  t h o se  h igh  co st ,  f o r  car r ie rs .   

S .  KUM A R:   So  say  f or  examp le ,  w e  h av e  someon e  w h ere  2  

mi l l io n  w as  sp en t ,  a t  60 ,000 ,  t h i s  k i c k s  in  u p  t o  a  mi l l ion .  F rom t h e  1  

mi l l io n  t o  2  mi l l ion ,  d o  t h ey  h ave  a  sec o n d ary  in su ran ce  o u t s id e  o f  w h at  

w e  are  p rov id in g?  How  d o es  t h at  w o rk?   
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S .  WEEKS:   I  d o n ' t  k n ow  i f  t h ey  d o .  I  mean ,  I  w o u ld  p rob ab ly  

ca l l  on  my f r ien d s  a t  D ep art men t  In su ran ce ,  b u t  my u n d erst an d in g  i s  

t h ere 's  p ro b ab ly  n ot  an o t h er  p rogram o u t  t h ere  l i ke  - -   

V .  CLA RK:   I  w o u ld  assu me t h e  car r ier s  h ave  t h e i r  o w n  

re in su ran ce .   

S .  WEEKS:   Y eah .  Bu t ,  yeah ,  t h i s  w o u ld  b e  f o r  t h e  wh ole  market  

t h at  t h e  s t at e ' s  p ay in g  f o r .  Y eah .   

S .  KUM A R:   O kay .   

S .  WEEKS:   Th i s  i s  s i mi lar  t o  a  co u p le  o t h er  s t at es .  I  mean ,  t h i s  

w as  mod e led  an d  look in g  at  o t h er  s t at e  p rograms t h at  h ave  re in su ran ce  

p rograms .   

S .  KUM A R:   O kay .  T h an k you  so  mu ch  f o r  yo u r  t ime  an d  t han k  

you  f or  p at ien t ly  an sw er in g  my q u est io n s .   

S .  WEEKS:   N o  p ro b l em,  h ap p y  t o .   

V .  CLA RK:   T h an k yo u ,  Sam.  Great  q u est io n s .  Jon at h an ,  d id  you  

h ave  some q u est ion s?   

J .  JO HN SON :   Y eah ,  can  I  as k  a  co u p le  o f  q u est io n s  as  w e l l?  On e  

- -  an d  t h i s  i s  more  - -  t h i s  k in d  o f  came u p  as  yo u  w ere  t a lk in g  an d  go in g  

t h rou gh  t h i s ,  S t ac ie ,  ju s t  t h e  z ero  co st  b ro n z e  p lan s ,  you  k n o w ,  f o lks  t h at ,  

a t  a  cer t a in  in come  q u a l i f i cat ion ,  I  d o n ' t  kn o w  w h at  t h at  leve l  i s .  Bu t  i t  ju s t  

k in d  o f  b egged  t h e  q u est io n ,  yo u  kn o w ,  i f  t h ey  go  i t ' s  my u n d erst an d in g  i f  

t h ey  go  w i t h  a  b ronz e  p lan  as  o p p o sed  t o  a  s i l ver  p lan ,  t h ey  f o r f e i t  cost  

sh are  red u ct ion s .  I s  t h ere  an  ed u cat io n  gap  t h ere?  I s  t h ere  a  w ay  t h at  w e  

can  id en t i f y  t h ose  f o lks  an d  g i ve  t h em so me ed u cat io n  t h at ,  f o r  ju st  t h e  

l i t t le  b i t  ou t  o f  p ocket ,  t h e  b en ef i t  o f  d o in g  so  i s  d rast i c .  So  t h at  w as  on e  
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ob servat io n  t h at  s t ood  o u t .  I  d o n ' t  kn o w  w h at  th e  o p p ortu n i t y  i s  t h ere ,  b u t  

I  kn ow  t h at  t h at  can  make  a  b ig  d i f f eren ce  in ,  t h e i r  l i ves .   

S .  WEEKS:   Y eah ,  on  t h at  p o in t ,  I  mean  i t ' s  - -  mayb e  I  sh ou ld n ' t  

say  t h i s .  I  w i l l  sa y  i t  ' cau se  I  a lw a ys  sp eak  - -  say  w h at  I  t h in k ,  b u t  I  u sed  t o  

ca l l  i t  t h e  b ron z e  t rap  p lan ,  r igh t ,  b eca u se  i t  i s  a  k in d  o f  a  t rap .  You  - -  i t ' s  

rea l l y  a f f ord ab le ,  b u t  yo u  d o n ' t  kn o w  yo u ' re  go n n a  get  h i t  w i t h  t h at  h igh  

d ed u ct ib le  an d  i f  you  w ere ,  yo u  kn ow  - -  b u t  i t  k in d  - -  I  mean ,  Ru sse l l  

p rob ab ly  kn ow s  b et t er  t h an  I  d o  ab ou t  t h i s  market  in ,  yo u  kn o w ,  N evad a ,  

sh op p in g  on  t h at  Exch an ge .  Bu t  I  t h in k  a  lo t  o f  p eo p le  loo k  at  t h at ,  you  

kn ow ,  mon t h ly  s t i c ker  sh o c k  an d  even  w i t h  t h e  su b s id y  p ay in g  a  p remiu m,  

s t i l l ,  you  kn ow ,  red u ces  t h e i r  in co me f o r  t h e  mo n t h .  Bu t  I  d o n ' t  kn ow .  I  

kn ow ,  Ru sse l l ,  yo u  gu ys  p ro b ab ly  d o  a  lo t  o f  ed u cat io n  in  t h at  sp ace  an d ,  

so  I  d on ' t  kn ow  i f  you  gu ys  are  - -  t h e  market in g  t eam h as  an y  t h ou gh t s  on  

t h at  p iece ,  b u t  I  t h in k  t h at  i s  an  area  t h at  n eed s  a  lo t  o f  he lp  f or  

con su mers .   

R .  C OO K:   I t ' s  d ef in i t e ly  so met h in g  w e  emp h as i z e ,  in  p ar t i cu lar  

in  t erms  o f  ou r  t ra in in g  mat er ia l s  f or  o u r  N av igat o r  an d  Agen t  

Broke rcommu n i t y ,  i s  rea l l y  emp h a s i z in g  t h e  en d  o f  year  ou t - o f - p ocket  cost  

as  op p osed  t o  t h e  cost  o f  t h e  mo n th ly  d ed u ct ib les .  An d   y ou ' re  exact l y  

r igh t .  N ow ,  g iven  t h e  lo w est  gro ss  p re miu ms asso c iat ed  w i t h  t h ese  b ron z e  

p lan s ,  t h ey ' re  t h e  f i r s t  o n es  t h at  are  go n n a,  yo u  kn o w ,  q u a l i f y  h ou seh o ld  

f or  $0  n et  p remiu m each  mo n t h ,  n ot  rea l i z in g  t h at ,  you  kn ow ,  i t ' s  rea l l y  

n ot  f ree  in su ran ce .  At  t h e  en d  of  t h e  day  i t ' s  a  s a f et y  n et ,  p erh ap s  an d  

cer t a in ly ,  you  kn ow ,  l i gh t  years  b et t er  t h an  n o  in su ran ce .  Bu t  you  kn ow ,  

you  men t ion ed  t h e  w o rd  t rap p ed ,  w h ich  I  t h in k  can  b e  an  ap t  d escr ip t or ,  
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w h en  you ' re  h i t  w i th  t h o se ,  esp ec ia l l y  h igh  d ed u ct ib les  an d  max  ou t  o f  

p ocket s .   

J .  JO HN SON :   I t ' s  I  d o n ' t  kn ow .  I  t h in k  t h ere 's  p ro b ab ly  a  l o t  o f  

s t ron g  op in ion s ,  w i t h  t h e  f o lks  on  t h i s  ca l l ,  a s  w i t h  resp ec t  t o  t h at .  Bu t  i f  

w e ' re  in  t h i s  f or  t he  con su mer  an d  t h o se  p ro t ect io n s ,  go t t a  f igu re  a  b et t er  

w ay,  w i t h  t h ose  s i t u at io n s .  An d  I   get  i t .  Y o u  kn o w ,  so met i mes  even  i f  i t ' s  

$25 ,  i t ' s  ju s t  n ot  p oss ib le .  Bu t  i f  t h ey  en d  u p  sp en d in g  th at  in ,  in  t erms  o f  

ou t - o f - p ocket  cost s ,  t o  me t h at ' s  more  h eart b reak in g  t h an ,  r igh t ,  t h an  t h e  

t rap  i t se l f .  An d  t h en  t h e  ot h er  q u est io n ,  t h ese  are  p lan s  t h at  are  gon n a  b e  

o f f ered  b ot h  on  and  o f f  Exch an ge .  I s  t h at  correct ?   

S .  WEEKS:   In  t h e  in d iv id u a l  mar ket .   

J .  JO HN SON :   In  t h e  in d iv id u a l  market .   

S .  WEEKS:   So  t h at  mean s  l i ke  a  - -  som eon e  cou ld  go  t o  t he  

car r ier  an d  d i rect l y  p u rch ase  i t .   

J .  JO HN SON :   Su re ,  su re .  An d  so ,  I  gu es s ,  w h at  w ou ld  make  - -  

w i t h  resp ect  t o  t h e  Exch an ge ,  r igh t  - -  I  get  k in d  o f  o u t s id e  o f  t h e  Exch an ge ,  

someon e  ju st  b u y in g  i t  p r ivat e ly .  M ayb e  t h ey  d o n ' t  q u a l i f y  f o r ,  su b s id ies ,  

t h in gs  l i ke  t h at .  To  me,  t h at  makes  a  l i t t le  b i t  more  sen se .  Bu t  as  i t  re -

re la t es  t o  t h e  Exch an ge ,  w h y  w o u ld  co n su mers  ch oo se ,  B B SP  o ver  an -

an ot h er  p lan ,  g iven  t h at  t h e  p o rt io n  t hat  t h ey  p ay  i s  t ied  t o  t h e i r  in come,  

n ot  n ecessar i l y  t h e  p remiu m?  

S .w eek s :  So  t h e  p remiu m p lan  - -  t h e  p remiu m red u ct ion  t arget ,  

t h e  w ay  i t  w i l l  w ork ,  i f  i t  d oes  w ork  - -  I  mean ,  t h at ' s  a lw ay s  t h e  

exp er imen t ,  r igh t ?  So  i f  p lan s  d o  h i t  t hat  t arget  an d  i t  en ds  u p  b e in g  t h e  

secon d  low est  cost  s i l ver ,  t h ey  w i l l  b e  t h e  mo re  a f f o rd ab le  su b s id i z ed  



 

82 
S I L V E R  S T A T E  H E A L T H  I N S U R A N C E  E X C H A N G E  B O A R D  M E E T I N G  

T u e s d a y ,  O c t o b e r  1 5 ,  2 0 2 4  
 

 
 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 
 

p rod u ct  - -  ju s t  n at ura l l y  so me o f  t h e  mo st  a f f ord ab le  p ro du ct s  on  t h e  

Exch an ge  ' cau se  w e ' re  n o t  see in g  ot h er  p lan s  low er  t h e i r  premiu ms,  r igh t ,  

mu ch  ever .  You  d on ' t  see  a  3%  red u ct ion  in  a  year .  So  i t  re a l l y  w i l l  se t  t h at  

t arget  an d  set  t h e  su b s id y .   

J .  JO HN SON :   O ka y.  An d  t h en  th e  ot h er  q u est io n  i s  in  t erms  o f  

t h e  f u n d in g  th at ' s  go in g  t o  t h e  re in su ran ce  an d  a l l  o f  t h o se  t h in gs ,  h ow  d id  

you  ar r ive  t o  some of  t h ose  ca lcu lat io n s  an d  t h ose  est imat es?  An d  i f  

en ro l lmen t  w ere  t o  f a l l  sh o rt  o f  t arget ,  w h at  d o es  t h at  d o t o  t h e  wh ole  

p rogram? Wh at  d oe s  t h at  - -   

S .  WEEKS:   So ,  t h e  t arget  d o esn ' t  n eed  t o  b e  t h e  en ro l lmen t .  

Th e  key  i s  w h et h er  or  n o t  w e  lo w er  th e seco n d  lo w est  co st  s i l ver  an d  h ow  

mu ch  t h e  f ed s  w ou ld  h ave  o t h erw ise  p a id .  So  as  lo n g  a s  w e  red u ce  t h at  

t ren d  in  ou r  p remium sp en d ,  t h e  s t at e  get s  t h e  sav in gs  t o  t h e  f ed s .  So  

t h at ' s  t h e  t arget .  I  d id n ' t  set  t h at  nu mb er .  We w o rked  w i t h  act u ar ies ,  w h o  

d id  act u ar ia l  sc ien c e .  Th ere 's  a  w h o le ,   I  can  sen d  yo u  gu y s  t h e  w h ole  

act u ar ia l  rep ort  i f  y ou 'd  l i ke  t o  see  i t .  I t ' s  severa l  h u n d red s  o f  p ages .  Bu t ,  

t h ey  looked  at  t h e  t ren d s  in  t h e  market  an d  i f  yo u  set  i t  t o  t h ree ,  you  

kn ow ,  w h at  d oes  t hat  mean  in  t erms  o f  w h o  migh t  en ro l l?  T h ere  w ere  a  lo t  

o f  assu mp t ion s  t h at  w en t  in t o  t h i s  an d  b ack  an d  f o r t h  w i t h  t h e  act u ar ies  a t  

CM S as  w e l l .   

J .  JO HN SON :   So  i t ' s  sa f e  t o  say  t h at  t he  goa l  i s  rea l l y  f or  t h ese  

p lan s  t o  meet  t h at  seco n d  lo w est  cost  s i l ver  p lan  b ecau se  t h at ' s  w h ere  

su b s id ies  are  go in g  t o  b e  - -   

S .  WEEKS:   M a x imiz ed .   

J .  JO HN SON :   - -  b as ed  o n .  T h at ' s  w h ere  t h e  f ed era l  f u nd ing  i s  
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comin g  in ,  reg ard le ss  o f  w h at  co n su mers  ch o o se  b eyo n d  t h at  

S .  WEEKS:   Y es .   

J .  JO HN SON :   O ka y.   

S .  WEEKS:   T h at  d r i ves  t h e  - -  t h at  d r ives  t h e  f u n d in g ,  r igh t ?  

Yeah .   

J .  JO HN SON :   Y eah .  Per f ect .  T h an k yo u .   

S .  WEEKS:   You ' re  w e lcome.  So rry ,  I  kn ow  t h at  everyon e 's  

p rob ab ly  t i red  an d  i t ' s  a lmost  f ou r  o 'c l ock ,  Ru sse l l .  Th an k you ,  gu ys .   

V .  CLA RK:   T h an k yo u  so  mu ch ,  S t ac ie .  Th at  w as  very  

in f ormat ive .  I 'm n ot  see in g  an y  ot h er  h an d s .  Am I  mis s in g  an yt h in g?  A l l  

r i gh t .  Let ' s  mo ve  o n .  T h an k yo u  aga in ,  S t ac ie .  Ap p rec iat e  you r  t ime  on  

t h at .  Th e  n ext  agen d a  i t em,  n u mb er  seven ,  i s  d i s cu ss ion ,  c on s id erat ion ,  

an d  p oss ib le  ad op t ion  o f  S i l ver  S t at e  H ea l t h  In su ran ce  Ex c h an ge  b y law  

amen d men t  as  p rop osed  b y  t h e  su b co mmit t ee .  An d ,   t h e  su b co mmit t ee  met  

t od ay  t o  d i scu ss  an d  d eve lo p  a  reco m men d ed  eva lu at io n  p ro cess ,  w h i ch  w e  

are  go in g  t o  d i scu s s  u n d er  agen d a  i t em e igh t  t o d ay.  Ho w e ver ,  as  p ar t  o f  

t h at  p rocess ,  i t  d oes  req u i re  a  ch an ge  t o  t h e  Exch an ge  b y l aw s  t o  

accom mod at e  t h e  eva lu at io n  o f  t h e  Execu t ive  D i rect o r .  Th u s ,  t h e  

su b commit t ee  i s  n o w  reco mmen d in g  t o  t h e  Bo ard  t h at  t h e  amen d ed  

lan gu age  t o  b y law s  s t at e  t h e  f o l lo w in g ,  w h ich  w e  d id  vo t e  on  in  ou r  

su b commit t ee  meet in g  t h i s  a f t ern o o n .  So ,  in  re f eren ce  t o  Ar t i c le  I I I I ,  

cu r ren t ly  i t  s t at es  p u rsu an t  t o  N RS  695 i - 380 ,  t h e  Board  sh a l l  ap p o in t  an  

Execu t ive  D i re ct o r  w h o  i s  resp on s ib le  f or  t h e  ad min is t rat ive  mat t ers  o f  t h e  

b oard  t h i s  a f t ern oon .  T h i s  a f t ern o on  th e  su b co mmit t ee  met  t o  a t t ach  t h e  

f o l low in g  lan gu age  t o  t h at  in  sect io n  - -  in  Ar t i c le  I I I I .  So  w e  w o u ld  - -  th at  
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f i r s t  sen t en ce  w ou ld  s t i l l  ap p ly .  An d  t h en  w e  w ou ld  add  t he  Board  sh a l l  

es t ab l i sh  a  p roced u re  f o r  an  an n u a l  eva lu at io n  o f  t h e  Execu t ive  D i rect or .  

So  t h at  i s  w h at  w e  d id  vo t e  o n ,  ear l ie r  t o d ay.  An d  I  b e l iev e  at  t h i s  p o in t  in  

t ime,  w e  are  makin g  t h at  reco mmen d at io n  t o  t h e  f u l l  b o ard ,  t o  ad op t  th at ,  

amen d ed  b y law  lan gu age  t h at  w as ,  ap p ro ved  b y  t h e  su b co mmit t ee  ear l ie r  

t od ay.  So ,  a t  t h i s  p o in t  I  w o u ld  t ake  a  mo t io n  t o  ap p ro ve  t h at  lan gu age  as  

w e  are  b r in g in g  f orw ard  t o  yo u .   

Q.  BRAN CH:   M ad a m Ch a i r ,  t h i s  i s  Qu i n cy  Br an ch .  I  mot io n  t h at  

w e  ad op t  an d  accep t  t h e  lan gu age  as  su b mit t ed  b y  t h e  sub co mmit t ee .   

V .  CLA RK:   T h an k yo u ,  Qu in cy .  D o  I  h - -   

J .  JO HN SON :   Jon at h an  Joh n son ,  secon d .  Yep .   

L .  LEW IS :   < in au d ib l e> .   

V .  CLA RK:   Y e - ye s ,  u h ,  Lavo n n e?   

L .  LEW IS :   I  se co n d  t h e  mot io n .   

V .  CLA RK:   Oh .  Oh ,  t h an k  yo u .  I  d id n ' t  q u i t e  h ear  t h at .  Okay.  

Th an k you  ver y  mu c h .  I s  t h ere  an y  f u r t h er  d i scu ss io n  on  t h at ?  Oka y,  see in g  

n on e.  A l l  in  f avor ,  p lease  say  a ye .   

M ULT IPLE :   A ye .   

V .  CLA RK:   An yo n e  o p p o sed ?  An yo n e  ab st a in in g?  O ka y.  M ot ion  

carr ie s .  Th an k you  very  mu ch .  An d  t h en  agen d a  i t em e igh t ,  d i scu ss ion ,  

con s id erat ion ,  an d  p oss ib le  imp lemen t at ion  o f ,   recommen d ed  Execu t ive  

D i rect or  eva lu at ion  p ro cess  as  p ro p o se d  b y  t h e  su b co mmit t ee .  So  w e  d id  

a l so ,  ap p ro ve  in  t h e  su b co mmit t ee  t h e  p ro cess  t h at  w e  w o u ld  l i ke  t o  b r in g  

t o  t h e  Board  f o r  t he i r  ap p rova l  f or  t h e  eva lu at ion  o f  t h e  Execu t ive  

D i rect or .  Jo n at h an ,  d o  yo u  w an n a  go  th ro u gh  t h at  o r  w ould  yo u  l i ke  me t o?  
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I  d on ' t  min d  d o in g  i t ,  b u t  yo u  - -  s in ce  yo u  b e in g  t h e  Ch a i r  o f  t h at  

commit t ee ,  I  d id n ' t  - -  I  t h o u gh t  yo u  migh t  w an t  t o ,  excep t  n ow  I  can ' t  see  

you r  f ace  an ymore .   

J .  JO HN SON :   Yeah ,  sorry .  I  h ad  t o ,  d i sc o n n ect  f ro m t h e  

comp u t er .  I 'm on  m y p h o n e  n o w .   

V .  CLA RK:   Oh ,  o ka y .   

J .  JO HN SON :   Bu t  y eah ,  h ap p y  t o  t a lk  t h ro u gh  t h at ,  ju s t  rea l  

q u ick .  Let  me - -  g im me ju st  a  - -  ju s t  t o  - -   

V .  CLA RK:   An d  I  h a ve  my n o t es  in  f ro n t  o f  me i f  yo u  n eed  - -   

J .  JO HN SON :   Yeah ,  i f  you  can  t ake  t h at  an d  - -   

V .  CLA RK:   Su re ,  su r e .   

J .  JO HN SON :   - -  an d  w a lk  t h ro u gh  t h e  no t es  f ro m o u r  meet in g ,  

t h at 'd  b e  great .  Th an k yo u .   

V .  CLA RK:   O ka y ,  ye ah .  So  w h at  w e  h ad agreed  t o  i s  t h at  th e  

S i l ver  S t at e  Hea l t h  In su ran ce  E xch an ge  su b commit t ee  w i l l  w ork  in  

con ju n ct io n  w i t h  t he  S t at e  D ep art men t  o f  Hu man  Reso u rc es  M an agemen t  

t o  f ormu lat e  a  con f id en t ia l  360  assess men t .  Th e  q u est ionn a i re  w i l l  b e  

d i s t r ib u t ed  t o  ap p rop r ia t e  s t akeh o ld er s  w h o  in t eract  o r  h ave  in t eract ed  

w i t h  t h e  Execu t ive  D i rect or .  T h e ,  S i l ve r  S t at e  Hea l t h  In su r an ce  Ex ch an ge  

an d  t h e  commit t ee  w i l l  d eve lo p  t h e  l i s t  o f  s t akeh o ld ers  t h at  w i l l  rece ive  

t h e  su rvey .  Th e  res p on ses  o f  t h e  su rvey  w i l l  go  t o  an d  b e  co mp i led  in t o  a  

rep ort  b y  t h e  S t at e  Of f i ce  o f  Hu man  Re so u rce  M an agemen t .  An d  t h e  rep ort  

w i l l  b e  d e l i vered  t o  t h e  su b co mmit t ee  w h o  w i l l  eva lu at e  i t  an d  b r in g  i t ,  t o  -

-  an d  p resen t  i t  t o  th e  Board  o f  D i rect ors  f or  rev iew  an d  f o l low  u p .  So  

t h at ' s  w h at  w e  agreed ,  in  o u r ,  su b commit t ee  t o d ay  an d  vo t ed  on  an d  
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ap p roved .  So  w e  are  b r in g in g  t h at  f orw ard  t o  yo u ,  t h e  f u l l  b o ard ,  f or  you r  

q u est ion s  con s id er at io n ,  an d  p ot en t ia l  vo t e .  Are  t h ere  an y  q u est ion s  I  can  

an sw er?   

S .  KUM A R:   M ad am Ch a i r ,  Sam Ku m ar .  I  t h in k  w e  d i scu ssed  t h i s  

a t  len gt h ,  e i t h er  in  t h e  p rev io u s  meet in g  an d  t h e  o n e  b efore  t h at ,  so  I 'm 

t ot a l l y  comf ort ab le  w i t h  t h e  app roach .   

V .  CLA RK:   I s  t h at  a  mot ion ,  Sam?  

S .  KUM A R:   So  mov ed .   

L .  LEW IS :   La vo n n e,  secon d  t h e  mo t io n .   

V .  CLA RK:   T h an k yo u ,  Lavo n n e.  Are  t h ere  an y  - -  i s  t h ere  an y  

ad d i t io n a l  con versa t ion  ab ou t  th at ?  Ok ay.  See in g  n o n e.  A l l  in  f avo r ,  p lease  

say  a ye .   

M ULT IPLE :   A ye .   

V .  CLA RK:   An y  o p p o sed ?  An d  i s  t h ere  an yo n e  ab st a in in g?  Oka y.  

M ot ion  carr ies .  Th a n k you  ver y  mu ch .  M r .  D et mer ,  a re  yo u  s t i l l  on ?  D id  I  

miss  an yt h in g  t h ere ?  I  ju s t  w an n a  co n f i rm t h at  yo u  f ee l  t hat  w as  a l l ,  I ' ve  

in c lu d ed  a l l  t h e  lan gu age  t h at  w as  ap p ro p r ia t e  a t  t h at  t ime.   

M .  D ETM ER:   I t  so u n d ed  comp let e ,  Ch a i r .   

V .  CLA RK:   T h an k yo u  very  mu ch .  Ok ay .  N ext  o n  t h e  agen d a - -  

w e ' re  a lmost  d on e,  p eo p le .  I t em n in e ,  rev iew  an d  d i scu ss i o n  o f  

con t in u an ce  o f  ex i s t in g  agreemen t  w i t h  V SP  In d iv id u a l  V i s ion  P lan s .  An d  

t h i s  i s  f or  p oss ib le  act ion .   

R .  C OO K:   I  d id  n o t  mean  t o  in t erru p t  yo u ,  M ad am Ch a i r .  I  ju s t  

w an t ed  t o  p rov id e  a  b r ie f  in t ro d u ct io n  t o  t h i s  agen d a.   

V .  CLA RK:   T h an k yo u ,  Ru sse l l .   
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R .  C OO K:   A l l  r i gh t .  So  t h i s ,  i t em i s  in t en d ed  t o  p rov id e  t h e 

Board  o f  D i rect ors  w i t h  an  o p p o rtu n i ty  t o  rev iew  t h e  Exc h an ge 's  ex i s t in g  

con t ract u a l  agreem en t  w i t h  V SP  In d iv id u a l  V i s ion  P lan s  a n d  con s id er  t h e  

f u t u re  s t at u s  o f  th at  agreemen t .  T o  p ro v id e  a  su mmar y ,  o f  t h e  b ackgrou n d  

o f  t h i s  agreemen t ,  in  2020  t h e  Exch an ge  en t ered  in t o  a  con t ract u a l  

agreemen t  w i t h  VSP  In d iv id u a l  V i s ion  P lan s  t o  h o st  a  l in k  o n  t h e  

n evad ah ea l t h l in k . c om w eb s i t e  in  exch an ge  f o r  an  an n u a l  h o st in g  f ee .  Th i s  

l in k  w ou ld  d i rect  co n su mers  t o  V SP ’s  w eb s i t e  f or  t h e  p u rch ase  o f  en ro l l in g  

in  op  Exch an ge  v i s i on  coverage .  An d  t h e  re levan t  p age  o n  o u r  w eb s i t e ,  I  

p rov id ed  a  l in k  t o  i n  t h e ,  agen d a  i t em h ere .  T h i s  agreeme n t ,  as  w as  

men t ion ed  in  t h e  pu b l i c  co mmen t ,  f o l l o w ed  a  p at t ern  w h ich  h ad  p rev iou s ly  

b een  est ab l i sh ed  b y  ot h er  s t at e - b ased  market p lace s ,  in c l u d in g  Ca l i f o rn ia  

an d  Id ah o,  w h ere in  t h e  s t at e  market p lace  w o u ld  p ar t n er  w i t h  on e  or  more  

v i s ion  c ar r iers  b y  d r iv in g  t ra f f i c  t o  t h e i r  resp ect ive  w eb s i t es .  Th e  

Exch an ge ’ s  con t ra c t  w i t h  V SP  w as  amen d ed  in  Sep t emb er  o f  2021 ,  an d  

aga in  in  M arch  o f  2023 .  T h ese  amen d men t s  mere ly  in crea s ed  t h e  an n u a l  

f ee  t h at  VSP  w ou ld  p ay  t h e  Exch an ge  a n d  < in au d ib le>  f o r  h o st in g  t h e  l in k .  

Th e  ob l igat ion s  o f  b ot h  p ar t ies  ap p ear  n o t  t o  h ave  b een  mod i f ied  b y  t h e  

amen d men t s .  An d  a l t h o u gh  t h e  co n t ract  w as  set  u p  t o  auto mat ica l l y  ren ew  

each  year ,  a t  lea st  i n  t h e  mo st  recen t  amen d men t ,  i t  d o es  in c lu d e  a  

severab i l i t y  c l au se  in d icat in g  t h at  e i t h er  p ar t y  may  t ermi n at e  t h i s  

agreemen t  w i t h ou t  cau se  u p o n  90  d ays  p r io r  w r i t t en  n o t ice .  So  at  p resen t ,  

i t  i s  w i t h in  t h e  Board 's  p u rv iew  t o  e i t h er  co n t in u e  t h e  ex i s t in g  re la t ion sh ip  

w i t h  VSP ,  in  w h ich  case  n o  act io n  w ou l d  b e  req u i red ,  o r  t o  t ermin at e  t h e  

re la t ion sh ip  w i t h  90  d ays ’  p r io r  w r i t t en  n o t ice .  I  d id  w an t  t o  men t ion  a l so  
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t h at ,   rep resen t at ives  f rom VSP  h ave  p rep ared  a  s l id e  p resen t at ion .  An d ,  

you  kn ow ,  even  t h ou gh ,  w e  d id  h ear  f rom t h em,  d u r in g  t he  p u b l i c  commen t  

at  t h e  b eg in n in g  o f  t h e  meet in g ,  I  d id  rev iew  t h e  s l id es  I  h ave  p rep ared .  

An d  in  my op in ion ,  t h ere  w as  ad d i t iona l  in f o rmat ion  in  t he  s l id es ,  

p ar t i cu lar l y  some m et r i cs  ab o u t ,  en ro l l men t  n u mb ers  t h at  w as  n ot  in c lu d ed  

in  t h e  p u b l i c  commen t .  An d  t h at  i s  w hy  I 'm re co mmen d in g  t h at  t h e  Board  

con s id er ,  rev iew in g  t h i s  p resen t at io n  r igh t  n o w .  I 'm ver y  min d f u l  t h at  

w e ' re ,  ju st  n ow  reach in g  t h e  t w o - an d -a- h a l f - h o u r  mark .  S o  i f ,  t h e  b oard  i s  

o kay  w i t h  t h i s  p res en t at ion ,  I  w i l l  ask  ou r  p ar t n ers  a t  VSP  t o  p lease  b e  

min d f u l  o f  t h e i r  t ime  an d  t o  mo ve  as ,  exp ed ien t ly  as  p o ss i b le  t h rou gh  t h e  

s l id es ,  w h ich  I ' l l  sh are  in  a  momen t ,  u p on  you r  ap p ro va l ,  Ch a i r .   

V .  CLA RK:   T h an k yo u  very  mu ch .  I s  eve ryo n e  o ka y  w i t h  t h at ?  I  

t h in k  i t  w ou ld  b e  good  t o  h ear  t h i s  out  i f  w e  can .  An d  i t  i s  f o r  p oss ib le  

act ion ,  so  w e  d o  n eed  t o  keep  o u r  q u o ru m.  So  p lease  h an g  in  t h ere  w i t h  u s  

i f  you  can .   

R .  C OO K:   O kay ,  w o n d er f u l .  An d  I  sh o u ld  h ave  men t ion ed  th i s  

very  b r ie f  b i t  o f  con t ext  u p  f ro n t .  Wh en  t h i s ,  d i scu ss io n  w as  req u est ed  f or  

t h e  meet in g  agen d a,  h ad  d i scu ssed  t h i s  w i t h  you ,  M ad am Ch a i r ,  as  w e l l  as  

w i t h  M r .  D et mer .  An d  w e  d ec id ed  t o  sp l i t  t h e  d i scu ss io n  i n t o  t w o  sep arat e  

agen d a  i t ems.  Th i s  on e  i s  sp ec i f i ca l l y  t o  d o  w i t h  th e  ex i s t in g  agreemen t ,  

w i t h  VSP .  Th e  n ext  agen d a  i t em w i l l  b e  a  more  gen era l  d i s cu ss ion  ab ou t ,  

w h et h er  or  n ot  t h e  Board  w ish es  t o  im p lemen t  a  f ormal  p o l i cy ,  w h ich  

w ou ld  ap p ly  t o  an y  v i s ion  c ar r ier  see k i n g  a  p ar t n ersh ip  w i t h  t h e  Exch an ge .   

V .  CLA RK:   O ka y .   

R .  C OO K:   A l l  r i gh t .  An d ,  I  w i l l  n ow  in v i t e ,  ou r ,   rep resen t at ives  
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f rom VSP  t o ,  come of f  mu t e .  An d ,  I 'm h ap p y  t o ,   w a lk  u s  t h ro u gh  t h i s  s l id e  

d eck .  An d  aga in ,  I  w ou ld  ju st  ask  t h at  yo u  p lease  b e  min d f u l  o f  ou r  t ime.   

M .  D EN HAAN :   Of  c o u rse .  T h an k yo u ,  r ea l l y  ap p rec iat e  t h e  t ime  

t od ay.  An d  rea l l y  t h i s  w as  ju st  t o  su p p lemen t  w h at  w as  d i scu ssed .  

Ob v iou s l y ,  I  ju s t  rer ead  a  le t t er  t h at  you  gu ys  h ad  acce ss  t o  an d  t h ou gh t  

t h i s  ad d i t ion a l  in f ormat ion  may b e  h e lp f u l  an d  a l so  mayb e  ad d resses  a  f ew  

of  t h e  q u est ion s  t hat  yo u  migh t  h ave  t h at  w ere  n o t  co vered  in  t h at .  So ,  I  

h ave  a l read y  cover ed  t h e  p ar t n ersh ip  so lu t io n ,  w h ich  w as  t h at  red i rect  

l in k .  Th i s  i s  k in d  o f  a  su mmary  o f  t h at .  I t  a l so  sh o w s  t h at ,  w e  h ave  grow n  

t o  over  400  act ive  s u b scr ib ers  w i t h  an  act ive  p o l i cy .  An d  a l so ,  t h i s  l as t ,  

o p en  en ro l lmen t ,  wh ich  led  t o  Jan u ary  1  en ro l lmen t s  w as  t h e  la rgest  

en ro l lmen t  in  a  mon t h  w e 've  h ad  s in ce  t h e  in cep t io n .  An d  w e  t en d  t o  see  

t h at ,  as  i t  b ecomes  more  f ami l ia r  w i t h  con su mers ,  t h e  n u mb ers  con t in u e  t o  

grow .  So ,  Ru sse l l ,  i f  yo u  w o u ld n ' t  min d  go in g  t o  t h e  n ext  s l id e .  Th i s  i s  ju s t  

a  t w o- year  sn ap sh ot .  I  co u ld n ' t  sq u eez e  in  a  lon ger  o n e .  B u t  t h i s  s t ar t ed  at  

z ero  grow t h  at  t ime of  lau n ch  an d  h as  gro w n  t o  o ver  400 .  An d  w e  see  a  

very  con s i s t en t  p at t ern  o f  so r t  o f  a  s low  a i rp lan e  t ak in g  o f f  t h at  con t in u es  

t o  grow  year  over  y ear ,  an d  t h i s  in c lu d es  ad d i t ion s  as  w e l l  as  t ermin at ion s .  

So ,  w e  see  a  very  c on s i s t en t  p at t ern .  T h i s  i s  a l so  co n s i s t en t  w i t h  ou r  

exp er ien ce  w i t h  ot h er  Exch an ges  t h at ,  year  over  ye ar ,  t h ey  t en d  t o  grow .  

An d  i t ' s  b een  a  very  su c cess f u l  p rogra m.  Ru s se l l ,  i f  yo u  w o u ld n ' t  min d  

go in g  t o  t h e  n ext  on e .  We d o  p rov id e  acce ss  t o  a  rep ort in g  p ort a l ,  w h ich  

g ives  you  some ke y  met r i cs ,  in c lu d in g  t h in gs  l i ke  p o l i c y  s t a r t  d at es ,  

memb ersh ip s ,  w h et h er  t h ey ' re  b u y in g  i t  f o r  t h emse lves  or  d ep en d en t s ,   

w h et h er  t h ey 've  se lect ed  o u r  mo n t h  o r  an n u a l ly ,  as  f ar  as  p aymen t  mod e ls ,  
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w h ich  p rod u ct s  t h ey 've  su ggest  - -  o r ,  s e lect ed ,  an d  t h en  we  d o  p rov id e ,  

you  kn ow ,  so r t  o f  in f o rmat io n  o n  act ive  versu s  c an ce led  a n d  w h at  some of  

t h at  ch u rn  looks  l i k e .  So  t h at  rep o rt in g  i s  ava i l ab le  t o  you  t h ro u gh  a  

rep ort in g  p ort a l ,  an d  yo u  h ave  ad min is t rat ive  r igh t s  t o  p ro v id e  t h at  t o  

w h omever  w ou ld  l i ke  t o  see  t h at .  An d  t h at ' s  an  o n go in g  p iece .  Th at ' s  rea l -

t ime  d at a .  An d  t h en  a  very  b lu r ry  s l id e ,  w h ich  I  d id  n o t  pu t  t o get h er ,  on  

comp l ian ce .  An d  t h at ' s  - -  I 'm a  sa lesp e rson ,  n ot  a  comp l ia n ce  p erson .  So  

t h i s ,  i s  n ot  my p u rv iew ,  b u t  w e  d o h ave  - -  ob v iou s ly ,  w e  c over  80  mi l l ion  

memb ers .  We 're  in  every  ima g in ab le  as p ect  o f  h ea l t h care .  So  comp l ian ce  

an d  overs igh t  a t  ev ery  leve l  i s  ju st  p ar t  o f  w h at  w e  d o ,   becau se  w e  w ork  

w i t h  s t at e  agen c ies  an d  so  f o r t h ,  so  t h i s  i s  so me of  t h e  d et a i l  on  t h at .  I  

ob v iou s ly  w on ' t  t ak e  t h e  t ime  t o  read  th ro u gh  t h o se  b u l le ts ,  b u t  I  ju s t  

w an n a  assu re  you  t h at  co mp l ian ce  i s  t h ere ,  an d  s ign i f i can t  overs igh t  i s  

b e in g  d on e  b y  o u r  organ iz at io n  as  w e l l  as  o u r  p ar t n ers .  A n d  I  t h in k  on e  

q u est ion  ab ou t ,  t h e cu st o mer  su p p o rt  o r  w h at ' s  t h e  member  exp er ien ce  

an d  exp er ien ce  w i t h  u s  o n ,  a re  w e  man ag in g  t h em,  are  t h ey  h ap p y,  t h ese  

are  ju st  a  f ew  of  t he  b u l le t  p o in t s  on  ou r  t o u ch es  t h ro u ghou t  t h e  year .  We 

con s id er ,  w h at  w e  d o  a  memb er  n u rt ur in g ,  w h ere  w e  w ant  t h em t o  see  t h e 

va lu e .  We w an t  t h em t o  u se  t h e  b en ef i t .  As  I  men t io n ed ,  t h e  w e l l  eye  exam 

i s  c r i t i ca l  f or ,  n ot  on ly  t h e i r  eye  h ea l t h ,  b u t  t h e i r  p erso n a l  h ea l t h .  So  w e  

d o  a  lo t  o f  t ou ch es  t h ro u gh o u t  t h e year  t o  make  su re  t h at  t h ey ' re  u s in g  

t h at ,  p rov id e  in f ormat io n  ab o u t  t h e  va lu e  o r  t h e  sav in gs  t h at  t h ey  get  b y  

b u y in g  a  f u l l y  in su r ed  v i s io n  p rod u ct ,  an d  so  f o r t h .  So  t here 's  a  lo t  o f  

t ou ch es .  We man ag e  t h at  o u rse lves  an d  i t ' s  c r i t i ca l  t o ,  t h e  o u t comes  t h at  

w e  get  as  w e l l  as  t h e  memb er  sat i s f act i o n  su rvey  resu l t s  t h at  w e  gen era l l y  
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get .  An d  t h i s  i s  t h e  so r t  o f  12- mo n t h  p ro t o co l  w h ere  w e,  o n b o ard  t h em,  w e  

n u rt u re  t h em,  w e  remin d  t h em t h at  t he i r  ren ew al  i s  co mi n g ,  an d  t h en  w e  

man age  t h at  ren ewal  t h ro u gh  t h i s  syst em.  So  t h ey ' re  o n ly  t ied  in  f or  a  12  

mon t h  p rogram,  an d  at  t h e  end  o f  th at  12  mo n t h s ,  t h ey  can  move  on  i f  

t h ey  so  ch ose .  Bu t ,  w e  d o  a  lo t  t o  inf o rm t h em.  T h ere 's  n o  su rp r i ses .  I t ' s  

very  imp ort an t  t h at  w e  co mmu n icat e  w e l l  w i t h  t h em,  an d  th at  i s  a l l  b u i l t  

in t o  t h e  p ro gram.  An d  as  w e  h ad  men t io n ed ,  i f  t h e  p ref eren ce  i s  t o  move  

t o  a  d i f f eren t  mod el ,  t h at ' s  o u t s id e  o f  w h at  w e ' re  d o in g  wi t h  t h e  ot h er  

Exch an ge s ,  w e  can  d o  t h at .  T h ere 's  so me p ieces  t h at  go  w i t h  t h at ,  bu t  i t  

d oes  req u i re  some ad d i t ion a l  w ork  an d ,  some ad d i t ion a l  resou rce  t o  d o  

t h at .  Bu t  w e  w an t ed  t o  make  t h at ,  ava i lab le  sh ou ld  you ,  c h oose  t o  move  

f orw ard  as  t h e  on ly  w ay  t o  keep  t h i s  t o get h er ,  w e  w o u ld  cer t a in ly  w e lcome 

rev i s i t in g  t h at .  Bu t  so  f ar ,  t h e  smart  l i n k  mod e l  h as  w orke d  excep t ion a l ly  

w e l l .  An d ,  ju st  w an t ed  t o  le t  yo u  kn ow t h ere 's  so me f lex ib i l i t y  f or  u s ,  

sh ou ld  yo u  ch oose  t o  go  t h at  ro u t e .  An d  f in a l l y ,  I ' l l  l e t  yo u  gu ys  get  ou t  a t  

4 :05  h ere .  M emb er  sat i s f act ion  i s  a  h a l lmark  o f  w h at  w e  d o .  We're  n ot - f or -

p rof i t ,  f ocu sed  a  h un d red  p ercen t  o n  th e i r  exp er ien ce ,  an d  t h e  q u a l i t y  o f  

o u r  serv ice s .  An d  o u r  memb er  sat i s f ac t ion 's  ou t st an d in g ,  year  over  year  

con s i s t en t ly  b y  l in e  o f  b u s in ess .  An d  I  j u s t  w an t ed  t o  sh are  t h at  w i t h  you ,  

ju st  ab ou t  w h at  i t  mean s  t o  t h e  act u a l  co n su mer  b u y in g  o u r  p rod u ct s .  So  

h op ef u l ly  t h at  a l lev ia t es  so me of  t h e  co n cern  ab o u t  n o t  k in d  o f  keep in g ,  

eyes  on  i t ,  t h at  i t ' s  p er f ormin g  w e l l ,  memb ers  are  h ap p y,  an d  t h at ' s  b een  

sor t  o f  t h e  VSP  exper ien ce ,  co n s i s t en t l y  year  o ve r  year .  A n d  t h at ' s  i t .  

Th an k you  ver y  mu c h  f o r  t h e  t ime.   

V .  CLA RK:   T h an k yo u ,  M ike .  Y es ,  t h an k s .  Id o n ' t  kn o w  t h at ,  I  
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h ave  an y  q u est ion s  ab o u t  t h e  p rod u ct .  I  t h in k  i t ' s  a  q u a l i t y  p ro d u ct .  I  

p erson a l ly  h ave  w o rked  w i t h  VSP  my en t i re  career ,  yo u  kn ow .  As  you  kn ow ,  

I 'm an  in su ran ce  b r oker ,  so  w e  se l l  v i s i o n  p lan s  co n st an t ly .  I  t h in k  w h ere  

q u est ion s  come in t o  p lay  are  t h e  f act  t h at  t h ere  i s  - -  I  d on ' t  b e l ieve  t h ere  

i s  an y  o t h er  v i s ion  car r ier  on  t h e  Exch an ge ,  so  w h ere  d o  w e  get  t h at  

comp et i t i ve ,  you  kn ow ,  h ow  d o  p eop le  sh o p  w h en  t h ey  o n ly  h ave  on e  

op t ion ?  Um - -   

M .  D EN HAAN :   R igh t ,  r igh t .   

V .  CLA RK:   Are  w e  - -  an d  I  d o n ' t  kn o w ,  M ike ,  t h at  t h at ' s  yo u r  

i s su e  as  mu ch  a s  ou r  i s su e .   

M .  D EN HAAN :   R igh t .   

V .  CLA RK:   Wh at  h a ve  w e  d on e  as  an  Exch an ge  t o  p ro mot e  

comp et i t i ven ess ,  y ou  kn o w ,  a  co mp et i t i ve ,  d yn ami c  so  t h at  p eop le  are  

assu red ,  you  kn ow ,  a  var ie t y  o f  d i f f eren t  rat es  an d  b en ef i t s ,  an d  n et w ork  

acce ss  b ecau se  t h ere  are  d i f f eren t  n etw o rks .  So  t h at ' s  w h at  - -  I  t h in k  my 

p erson a l  con cern  i s  t h at  w h y  are  w e  n ot  h av in g  o t h er  car r i ers  

comp et i t i ve l y ,  p r i c ed  aga in st  yo u r  p ro d u ct  so  t h at  t h ey ' re ,  yo u  kn ow ,  

keep in g  you  gu ys  in  ch eck ,  g iv in g  p eo p le  o p t io n s .  Y o u  kn ow ,  t h ere  are  

low er  cost  op t ion s  on  t h e  market p lace ,  b u t  mo st  p eop le  l ike  V SP  b ecau se  

o f  t h e  n etw ork  s i z e .  An d  so  I  d o n ' t  kn o w  t h at   th at ' s  you r  p rob lem t o  so lve ,  

M ike .  I  t h in k  t h at ' s  ou r  p ro b lem t o  so lve .   

M .  D EN HAAN :   I  d id  w an n a  sh are  t h at ,  o n  t h e  Exch an ges ,  w e  d o  

h ave  Exch an ges  w h ere  t h ere  are  mu l t ip le  car r iers .   

V .  CLA RK:   Y eah .   

M .  D EN HAAN :   An d  w e  are  o n  so me st at e - b ased  Exch an ges  
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w h ere  w e  are  t h e  so lo  ch o ice .   

V .  CLA RK:   An d  w e  d o n ' t  h ave  an  exc lu s ive  agree men t  b et w een  

u s ,  d o  w e?  

M .  D EN HAAN :   Corr ect ,  n o .   

V .  CLA RK:   O ka y .   

M .  D EN HAAN :   We d o  n o t .   

V .  CLA RK:   An y  o t h e r  t h ou gh t s ,  q u est io n s?  Sam ?  

S .  KUM A R:   Y eah .  T h an k you ,  M ad am C h a i r .  I ' m - -  t o  k in d  o f  ad d  

t o  you r  q u est ion ,  we  d o n ' t  w an t  t o  b e  accu sed  o f  p re f eren t ia l  t reat men t .  

So ,  Ru sse l l ,  t h at ' s  s omet h in g  w e  sh ou ld  keep  an  eye  o n .  I f  o t h ers  h ave  

reach ed  ou t  t o  you ,  w e  h ave  reach ed  o u t  t o  o t h ers ,  V SP  co mp et i t ors ,  

t h at 'd  b e  rea l l y  good .  An d ,  go in g  b ac k  t o  M ike ,  a  co u p le  o f  q u est ion s .  

You ' re  t a lk in g  ab ou t  p o t en t ia l l y ,  V SP  f o lks  d et ect in g  h yp e rt en s ion ,  h igh  

ch o lest ero l  o f  t h at  an d  a l l  o f  t h at .  Ho w  o f t en  d o you  see  t h at  h ap p en in g?  

M .  D EN HAAN :    Id o n ' t  kn o w  st at i s t i ca l l y ,  h o w  t h at  comes  u p ,  

b u t  I  kn ow  h is t or i c a l l y  t h at  o p t omet r i s t s ,  t h ro u gh  t h e  w el l  eye  exa m,  o f t en  

cat ch  some of  t h os e  ear ly  o n set  co n d i t io n s  t h ro u gh  a  w e l l  eye  exam .  So  I  

d on ' t  h ave  t h ose  n umb ers .  I  ap o lo g i z e .  Th at ' s  n o t  so met h in g  I  h ave  ac ces s  

t o  b ecau se  w e ' re  in  so  man y asp ect s  o f  h ea l t h care ,  b u t  a lmost  a l l  o f  o u r  

p lan s  d o  h ave  t h at  an n u a l  w e l l  eye  exa m,  an d  t h at ' s  su ch  a  great  

op p ort u n i t y  t o  cat ch  ear ly  o n set  co n d i t io n .  An d  w e  h ear  th e  s t ory  a l l  t h e  

t ime  ab ou t  h ow  t h ei r  op t omet r i s t  w as  l i t e ra l l y  t h e  f i r s t  p erson  t h at  got  

t h em in  t o  see  t h e ir  PCP ,  an d  t h ey 've  cau gh t  - -  t h ere ' s  a l l  k in d s  o f  s t o r ies  

ab ou t  p eop le  cat ch in g ,  a l l  k in d s  o f  co n d i t io n s .  So  t h ere  - -  i t ' s  - -  an d  I  b r in g  

t h at  u p  s t r i c t ly  as  t h e  va lu e  ad d ed  o n  to p  o f  t h e  eye  exam t h at ' s  sp ec i f i c  t o  
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t h e  eyecare .  I t ' s  ju s t  so r t  o f  an  a l t ru i s t i c  ad d i t io n a l  b en ef i t  o f  o f f er in g  

v i s ion  an d  t h e  va lu e  o f f er in g  v i s ion  t o  co n su mers .   

S .  KUM A R:   Y eah .  I f  yo u  can ,  t rac k  t h at  d o w n  an d  sen d i t  over  

t o  Ru sse l l ,  t h at ' l l  b e  great .  I ' m ju st  cu r iou s .  So ,  gre at .  T h a n k you .   

V .  CLA RK:   M i ke ,  d o  you  - -   

M .  D EN HAAN :   Y eah ,  h ap p y  t o  an sw er  qu est io n s .   

V .  CLA RK:   Y eah .  D o  yo u  op erat e  o f f  o f  an  M LR f o r  - -  o r  a  loss  

ra t io  f or  a  grou p  l i k e  t h i s?  D o  you  loo k  at  a  grou p  l i ke  t h i s  in  a  f orm of  

w h at  i t ' s  gen erat in g  versu s  w h at  i s  b e i n g  p a id  o u t  in  t erms  lo ss ?   

M .  D EN HAAN :   R igh t .  We - -  in  gen era l ,  t h e  u n d erw r i t in g  i s  

d on e ,  on  an  an n u a l  b as i s .  T h e  t h e  rat es  are  rev i s i t ed ,  more  in  aggregat e .  

We d on ' t  d o ,  cu st omer  sp ec i f i c  M LR u n less  w e  get  in t o  t h in gs  l i ke  ou r  

grou p  b u s in ess .  Th e ,  ra t es  rare ly  ch an g e .  Th ey ' re  a ct u a l ly  s t at e  b ased ,  so ,  

w e  h ave  u n d erw r i t in g  assu mp t io n s  f o r  d i f f eren t  s t at es  b ecau se  t h e ,  

p rov id er  p aymen t  v ar ies  b y  mar ket .  So  i t ' s  rea l l y  a  s t at e - b ased .  We rare l y  

h ave  rat e  ch an ges .  An d  as  you  kn ow ,  i n  an c i l l a r y  serv ices  l i ke  v i s ion  an d  

d en t a l  or  o t h er  ch i rop ract i c  an d  t h in gs  l i ke  t h at ,  t h e  cost  o f  t h e  b en ef i t  as  

comp ared  t o  t h e  admin is t rat ion  o f  i t ,  t h at  - -  t h e  M LR i s  p ret t y  d i f f eren t  

b ecau se  you  get  in t o  a  h ea l t h  p lan  p rod u ct  t h at ' s  400  or  $500  a  mon t h  

versu s  $12  a  mon t h .   

V .  CLA RK:   R igh t .   

M .  D EN HAAN :   T h e  M LR lo o k s  va st ly  d i f f eren t  ' cau se  t h ere 's  

ju st  n o t  mu ch  marg in .  So  - -   

V .  CLA RK:   Y eah .   

M .  D EN HAAN :   So  t h at  h as  n ot  ch an ged  mu ch  t o  b e  f ran k.   
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V .  CLA RK:   O ka y .  I ' m ju st  t ry in g  t o  u n d erst an d  h o w  you  ju d ge  

t h ese  re la t ion sh ip s  in  t erms  o f  p rof i t ab i l i t y .   

M .  D EN HAAN :   Yeah .   

V .  CLA RK:   An d  i f  w e  h ave  acce ss  - -   

M .  D EN HAAN :   I t ' s  r ea l l y  d on e  in  aggre gat e .  

V .  CLA RK:   - -  t o  t h at .  

M .  D EN HAAN :   Yeah ,  i t ' s  rea l l y  d on e  in  aggregat e .  Ih ard  t o  d o  

i t .  We d on ' t  w an n a  rerat e  b ased  o n ,  gro u p .  We h ave  rea l l y  d on e  i t  f or  th e  

in d iv id u a l  p rod u ct  in  gen era l  b ecau se  w e ' re  in  so  man y d i f f eren t  asp ect s  o f  

in d iv id u a l  v i s ion  an d  w e  sor t  o f  look  at  in d iv id u a l  in  t ot a l .   

V .  CLA RK:   Su re .  I  u n d erst an d .  An y  o t h er  q u est io n s?   

S .  WEEKS:   Ju st   rea l  q u ick .  Sorry ,  Va ler ie ,  rea l  q u ic k .  I  kn o w  

w e' re  t i red .  Ju st  w an n a  say  t h an k  yo u .  I  t h in k  so met h in g  w o rse  w e  a lw ays  

see  in  M ed ica id ,  ob v io u s ly  ad u l t  d en t a l  i s  n o t  co vered ,  b u t  ch i ld ren  i s ,  an d  

p regn an t  w omen  i s  co vered .  I  t h in k ,  i f  w e  can  mo ve  t o  co v er in g  t h at  ad u l t  

d en t a l  M ed ica id ,  i t  co u ld  h e lp  t h e  w h o le  market .  I  w i l l  sa y  t h at ,  you  kn ow ,  

t h ere  are  some con t ract in g  s t rat eg ie s  t h at  w e  migh t  w anna  con s id er  w i t h  

o u r  D BA con t ract .  J u st  l i ke  w e  req u i re  M COs t o  o f f er  p rod u ct s  in  t h e  

Exch an ge ,  w e  cou ld  d o  a  s imi lar  t h in g  f or  ou r  d en t a l  b en ef i t s  

ad min is t rat or ,  Ru s s e l l ,  so  you  co u ld  ge t  o t h er  p ro d u ct s ,  back  t o  Va ler ie ' s  

p o in t  arou n d  compet i t io n  an d  o p t ion s  an d  ch o ice .  So  I  ju s t  t h row  th at  ou t  

t h ere  as  somet h in g  f or  f o lks  t o  con s id e r .  Bu t  M ike ,  I  rea l l y  - -  o b v iou s ly  t h e  

mou t h  i s  p ar t  o f  t he  b o d y  an d  I  t h in k  i t ' s  ju s t  rea l l y  - -  t h a n kf u l  t h at  you  

gu ys  w an n a  o f f er  some co vera ge .  Bu t ,  yo u  kn o w ,  t o  V a ler ie ' s  p o in t ,  mak in g  

su re  w e  h ave  a  h ea l t h y  market  I  t h in k  i s  so met h in g  w e  can  co n s id er .  An d  
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Ru sse l l ,  w e  can  ma yb e  t a lk  o f f l in e  ab o u t  o p t io n s  o n  th at .   

V .  CLA RK:   Y ep .   

M .  D EN HAAN :   Yeah .  Th an k you  f or  in c l u d in g  me.  I  rea l l y  

ap p rec iat e  i t .  You ,  you 've  b een  - -   

S .  WEEKS:   N o ,  t h an k  you .  

M .  D EN HAAN :   - -  a  va lu ed  p ar t n er  an d  w e  rea l l y  ap p rec iat e  i t .   

V .  CLA RK:   T h an k yo u  very  mu ch .  An d  w e  d o n ' t  w an t  you  t o  f ee l  

t h at  you ' re  n ot  va lu ed ,  you  are .  We ju st  - -   

M .  D EN HAAN :   Y eah .   

V .  CLA RK:   I  t h in k  w e  a l l  w an n a  make  s u re  i t ' s  f a i r  an d  

comp et i t i ve  - -   

M .  D EN HAAN :   Su re .   

V .  CLA RK:   - -  b ecau se  o f  co u rse  t h at ' s  w h at  gen erat es  t h e b est  

con su mer  exp er ien ce ,  so .   

M .  D EN HAAN :   Su re ,  u n d erst o od .   

V .  CLA RK:   Great .  S o  d o  w e  n eed  t o  vo t e  o n  t h i s?  I 'm sorr y .  I 'm 

f ormal  p o l i cy  - -  le t ' s  see .  Rev iew  an d  d i scu s s io n  o f  co n t in u an ce  o f  ex i s t in g  

agreemen t .  So ,  I  gu ess ,  d o  w e  n eed  t o  vo t e  o n  t h i s?  D o  w e  w an n a  vot e  on  

con t in u in g  t h i s  agr eemen t ?   

M .  D ETM ER:   M ike  D et mer  f or  t h e  record .  Y o u  kn o w ,  I  w as  

t h in k in g  ab ou t  i t  ju s t  n o w .  I f  yo u  w ere  n o t  t o  vo t e  o n  i t  an d  i t  w ou ld  ju st  

b e  a  d i scu ss ion  i t e m,  t h e  s t at u s  q u o  wo u ld  b e  main t a in ed.  Bu t  i f  t h ere ' s  

some act ion  t h at  you  w an t ed  t o  t ake ,  t h at  yo u  co u ld  vo t e  o n  i t .   

V .  CLA RK:   O ka y .  So  I  gu ess  I  w o u ld  o p en  t h e  f lo or  t o  an yon e  

w h o migh t  w an n a  make  a  mo t ion .   
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S .  KUM A R:   M ad am Ch a i r ,  Sam Ku m ar .  J u st  a  q u ick  com men t .  

S in ce  w e  are  p lan n in g  o n  co n t in u in g  an yw ay,  n o  act io n  i s  n eed ed .   

V .  CLA RK:   I  w ou ld  agree .  O ka y.   

L .  LEW IS :   Same .   

V .  CLA RK:   La vo n n e,  I 'm so rr y ,  I  d id n ' t  q u i t e  h ear  you .   

L .  LEW IS :   Oh ,  I  a gr ee  t h at  n o  act io n .   

V .  CLA RK:   O ka y .  Y e p .  Oka y .  So  w e ' l l  ju s t  le t  t h at  o n e  go .  We 

d on ' t  n eed  t o  t ake  an y  act io n  o n  t h at .  An d  t h en  th e  n ext  i t em,  

con s id erat ion  an d  p oss ib le  cre at ion  o f  a  f ormal  p o l i c y  re la t ed  t o  v i s ion  

car r ier  p ar t n ersh ip .  I  t h in k  w e  cou ld  mayb e  t ake  some a ct i on  t h ere .  In  

t erms  o f  - -  I  mean ,  my p erso n a l  reco m men d at ion  w o u ld  be  t h at  w e  n eed  t o  

p u t  - -  mayb e  in c lu d e  ot h er  v i s ion  car r i ers  in  an  RFP  t yp e  o f  a  p rocess  or  

p rocu remen t  p rocess ,  ju s t  t o  o p en  u p  t h e  d o o rs  f o r  co mp et i t io n  an d  

ch o ice .  I  d o n ' t  kn o w  h o w  an yo n e  e l se  f ee l s .   

S .  KUM A R:   M ad am Ch a i r ,  Sam Ku m ar .  I  t h in k  t h at  can  b e  don e  

o f f l in e .  I  d on ' t  kn ow  i f  i t ' s  an  RFP  b as i ca l l y ,  an d  yo u  kn ow ,  a  l i t t le  b i t  o f  

recon  t o  see  i f  an yon e  e l se  i s  in t erest ed .  An d  i f  t h ey  are ,  I  w ou ld  imag in e  

t h ere  sh ou ld  b e  some k in d  o f  a  vet t in g  p ro cess  b y  t h e  s t at e  su p p ly  ch a in  

b ef ore  - -   

V .  CLA RK:   Yeah ,   

S .  KUM A R:   - -  t h ey  can  in c lu d e  i t .  So ,  i f  - -  Ru sse l l ,  i f  you ' r e  okay  

w i t h  t h at ,  can  w e  ass ign  t h at  t o  yo u ?  Y o u  h ave  yo u r  h an d s  f u l l  w i t h  

everyt h in g  e l se ,  b u t ,  t h o u gh t  I  w o u ld  f lo at  t h at .   

R .  C OO K:   T h an k yo u ,  M r .  Ku mar .  C an  y ou  c lar i f y  a  l i t t le  b i t ,  

w h at  t h e  ask  i s?  Th i s  i s ,  b y  t h e  w ay,  p r ec i se l y  t h e  t yp e  o f  d ia lo gu e ,  t h at  w e  



 

98 
S I L V E R  S T A T E  H E A L T H  I N S U R A N C E  E X C H A N G E  B O A R D  M E E T I N G  

T u e s d a y ,  O c t o b e r  1 5 ,  2 0 2 4  
 

 
 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 
 

w ere  h op in g  t o  en cou rage  w i t h  t h ese  tw o  agen d a  i t ems.  I  w as  ju st  h op in g  

t o  ga in  some ad d i t ion a l  c la r i t y  re gard i n g  t h e ,  t h e  sp ec i f i c ,  ask .   

S .  KUM A R:   Yeah .  Y ou  kn ow ,  l i ke ,  Va le r ie  sa id  w e 'd  l i ke  t o  h ave  

a  comp et i t i ve  mar k et p lace  f or ,  v i s io n  p lan  as  w e l l ,  an d  a l so ,  f a i rn ess  in  

t erms  o f  o f f er in g  oth ers  t h e  o p p o rt u n i ty  t o  p ar t i c ip at e ,  n o t  ju st  VSP .  I f  w e  

can  d o  some b ac kgr ou n d  research  t o  see  i f  an yo n e  i s  in t erest ed ,  an d  sen d  

t h em t h rou gh  t h e vet t in g  p ro cess  an d  i n c lu d e  so me l in k s  t h ere  f or  o t h ers  

as  w e l l ,  i f  t h ey ' re  i n t erest ed .   

R .  C OO K:   O kay .  We l l ,  you  kn ow ,  f or  re f eren ce ,  w e  d id  p u t  

t oget h er  a  very  b r i e f  a t t ach men t  f o r  th i s  agen d a  i t em.  T h e  lan gu age  t h at  I  

h ad  rep a i red ,  w h ich  i s  very  b r ie f ,  s t at ed  t h at  ACA regu lat ion s ,  d o  n ot  h ave  

p rov i s ion s  f or  N eva d a  Hea l t h  L in k  t o  se l l  v i s io n  p lan s  d i re c t ly ,  t h rou gh  t h e  

market p la ce .  Bu t  n u mero u s  s t at e - b ased  Exch an ges  h a ve  en t ered  in t o  

p ar t n ersh ip s ,  w i t h  v i s ion  c ar r iers ,  b y  w ay  o f  t h e  h o st  re fer ra l  l in k  t h at  w e  

d i scu ssed  ear l ie r .  S o ,  p ar t  o f  w h at  w e  w ere  p ro p o s in g  i s  t h at  t h e  Board  

migh t  con s id er  t h e  imp lemen t at io n  o f  a ,  p o l i cy  w h i ch  d ef in es  a  p rocess ,  

p ot en t ia l l y  in c lu d in g  se lect i ve  eva lu at i on  cr i t er ia  or  f orma l  gu id e l in es  f or  

ap p l i cat ion ,  in c lu d i n g  a  p ot en t ia l  t imef rame f or  ap p l i cat i on ,  p erh ap s  on  an  

an n u a l  cyc le ,  b y  w h ich  v i s ion  car r ie rs  migh t  exp ress  in t er est  in  a  

p ar t n ersh ip  w i t h  t he  Exch an ge .  T h at  w o u ld  b e  a  l i t t le  b i t  more  p ass ive  o f  

an  ap p roach  versu s  an  act ive  recru i t m en t  l i ke  an  RFP .  Bu t  aga in ,   w e 'd  b e  

more  t h an  h ap p y  t o ,  yo u  kn o w ,  d o  so m e research  in  t h e  mean t ime.  P erh ap s  

even  p rep are  a  d ra f t  p o l i cy  or ,  you  kn o w ,  ou r  su ggest ed  c o u rse  o f  act ion  

b ased  on  exp er ien c e .  For  con t ext ,  M r .  Ku mar ,  b ecau se  t h e  d i scu ss ion  t h at  

sor t  o f  p rec ip i t at ed ,   yo u  kn o w ,  t od ay ' s  agen d a  i t ems  o c c u rred  b ack  in  Ju n e  
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a t  ou r  b oard  meet in g  b ef o re  yo u r  ap p o in t men t  t o  th e  Board .  An d  I  h ad  

d e l ivered  in  my Exe cu t ive  D i rect or ' s  Re p o rt ,  a  recou n t in g  o f  an  in c id en t  

w h ich  occu rred  las t  f a l l  w h ere  w e  w ere act u a l ly  ap p ro a ch ed  b y  an ot h er  

v i s ion  c ar r ier  b es id es  VSP .  An d  o ver  t h e  cou rse  o f  rev iew i n g ,  a  n u mb er  o f  

c r i t er ia ,  you  kn ow ,  w e  mad e  t h e  ju d gmen t  ca l l  a t  t h at  t ime,  t h at ,  you  

kn ow ,  w e  w eren ' t  comf o rt ab le ,  you  kn o w ,  i s su in g  a  t ac i t  en d o rsemen t  o f  

t h at  car r ier  serv ice s ,  sp ec i f i ca l l y  c i t in g  co n cern s  ab o u t  t h e i r  cu st omer  

serv i ce  t rac k  recor d .  So ,  t h ey ' re  o u t  t h ere .  T h ere 's  d ef in i t e ly  in t erest  in  

p ar t n er in g  w i t h  t h e Exch an ge .  An d  t h e  reaso n  w h y I  men t io n ed  t h at  in  Jun e  

w as  sp ec i f i ca l l y  t o  b r in g  t h e  Bo ard  in t o  t h e  f o ld  o f  t h at  pro cess ,  an d ,  you  

kn ow ,  sor t  o f  so l i c i t ,  op in ion s  an d  su ggest ion s  f o r  h o w  w e migh t ,  you  

kn ow ,  b et t er  f ost er ,  yo u  kn o w ,  a  comp et i t i ve ,  yo u  kn o w ,  r e la t ion sh ip  or ,  

you  kn ow ,  comp et i t ion  w i t h in  t h e  market p lace .  Ju st  w an t ed  t o  make  su re  

t h at  w e  w ere  get t ing  o u t  ah ead  o f  t h e Board  in  t erms  o f ,  s t eer in g ,  w h at  

t h at ,  se lect ion  p roc ess  or  t h ose  cr i t er i a  migh t  look  l i ke .   

S .  KUM A R:   T h at  co n t ext  i s  ext remely  h e lp f u l .  T h an k you ,  

Ru sse l l .  An d ,  i f  you  d o n ' t  min d  co min g  u p  w i t h  a  d ra ft  p rop o sa l ,  t h at  w ou ld  

b e  great .  N o t h in g  t h at  h as  t o  h ap p en  r igh t  aw ay,  w h en ever  yo u  h ave  some 

t ime.  You  kn ow ,  yo u  h ave  yo u r  h an d s  f u l l  r i gh t  n o w .   

R .  C OO K:   We' l l  sh o o t  f or  get t in g  t h at  o n  t h e  agen d a,  f or  t h e  

D ecemb er  b oard  meet in g  b arr in g  an y ,  u n f oreseen ,  you  kn ow ,  c i rcu mst an ces  

in  t h e  mean t ime.  I  t h in k  t h at  sh o u ld  be  d o ab le .  I f ,  yo u  kn o w ,  i f  w e  d o  ru n 

in t o  t rou b le  t h ou gh ,  cer t a in ly  w e ' l l  rea ch  o u t  an d  le t  you  kn o w  an d   w e ' l l  

seek  ad v ice  b y  ema i l  i f  t h at  so u n d s  o kay .   

S .  KUM A R:   So u n d s  go o d .  T h an k yo u .   
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V .  CLA RK:   Ex ce l len t .  Th an ks ,  Ru sse l l .  I t ' l l  b e  n ice  t o  see  w h at ' s  

ou t  t h ere .  Okay .  D i scu ss ion  an d  p oss ib le  act ion  o f  c reat in g  var iou s  

ad v i sor y  commit t ee s  f o r  p ro p er  overs ig h t  an d  su p p o rt  o f  th e  Exch an ge .   

S .  KUM A R:   M ad am Ch a i r ,  Sam Ku m ar  a ga in .   

V .  CLA RK:   Yes .   

S .  KUM A R:   T h at ' s  a n  i t em t h at  I  h ad  asked  t o  in c lu d e .  G i v en  

t h at  w e  are  n ear in g t h e  t h ree- h ou r  mark ,  I  d o n ' t  w an t  t o  b e  p u b l i c  en emy 

n u mb er  on e ,  so  w e  can  p ro b ab ly  p u n t  th at  t o  t h e  n ext  meet in g .  An d  w h at  I  

w ou ld  a l so  d o  i s  I  c an  p u t  t o get h er  a  docu men t  an d  sh are  i t  w i t h  you ,  or  

w i t h  T i f f an y ,  t h at  way  w e  can  ma ke  i t  p ar t  o f  t h e  p re- read  f o r  t h e  n ext  

meet in g  so  t h at  w e  are  a l l  b et t er  p rep ared .  

V .  CLA RK:   T h at  so u n d s  exce l len t ,  M r .  Ku mar .  T h an k you .  Oka y.  

Top ics ,  d at es ,  t ime s ,  an d  agen d a  i t ems  f o r  f u t u re  meet in gs .  So u n d s  l i ke  w e  

h ave  a  cou p le  a l rea d y  t h at  w e 've  d i scu ssed .  An yt h in g  e l se  an yon e  w ou ld  

l i ke  t o  see  on  t h e  n ext  agen d a?  O ka y.  Wit h  see in g  n o n e,  w e ' l l  move  on  t o  

p u b l i c  commen t .  T i f f an y?   

T .  D AVIS :   M ad am C h a i r ,  t h an k  you  so  mu ch .  T i f f an y  D av i s  f or  

t h e  record .  An d  f or  p u b l i c  co mmen t ,  I ' d  l i ke  t o  say  t h at  a n yo n e  w h o h as  

jo in ed  u s  on  Zoom,  i f  yo u  w ou ld  l i ke  t o  make  a  p u b l i c  co m men t ,  t h at  you  

may ra i se  yo u r  e lec t ro n ic  h an d  f eat u re  o r  in d icat e  in  t h e  ch at  b ox  i f  you  

w ou ld  l i ke  t o  make  a  p u b l i c  commen t ,  an d  o u r  s t a f f  w i l l  l et  yo u  kn ow  w h en  

you  may u n mu t e  you rse l f .  Fo r  t h o se  w h o  h ave  ca l led  in t o  t h e  meet in g ,  

w e ' l l  a l so  le t  you  k n ow  w h en  yo u  may u n mu t e  yo u rse l f  t o  p rov id e  you r  

p u b l i c  commen t .  At  t h i s  t ime,  I ' l l  go  ah ead  an d  go  d i rect ly  t o  ou r  Carson  

C i t y  con f eren ce  roo m.  Kas s ie ,  d o  w e  h ave  an yon e  in  t h e  p hys i ca l  lo cat ion  
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o f  Carson  C i t y  o f f i c e  w h o  w o u ld  l i ke  t o  make  a  p u b l i c  co m men t ?   

K .  FUEN TES:   T h i s  i s  Kass ie  Fu en t es .  Th ere  i s  n o  p u b l i c  co mmen t  

h ere  in  t h e  Carson  C i t y  lo cat io n .  Th an k yo u .   

T .  D AVIS :   T h an k yo u .  An d  t h en ,  le t ' s  see ,  on l in e  aga in .  I f  an y  o f  

ou r  a t t en d ees  w ou ld  l i ke  t o  p ro v id e  p u b l i c  co mmen t ,  yo u  may n ow  ra i se  

you r  e lect ron ic  h an d  f eat u re  o n  Zo o m,  an d  Kass ie  w i l l  ca l l  you r  n ame an d  

t h en  you  may u n mu t e  yo u rse l f  f o r  p u b l i c  co mmen t .  Kass ie ,  d o  w e  see  

an yon e  w i t h  t h e i r  han d s  ra i sed  f or  p u b l i c  co m men t ?   

K .  FUEN TES:   T h i s  i s  Kass ie  Fu en t es  an d  t h ere  are  n o  h an d s an d  

n o  commen t s .   

T .  D AVIS :   Ex ce l len t .  Th an k yo u  so  mu c h .  An d  t h en  on  ou r  

p h on e  l in es ,  ju s t ,  on e  las t  t ime,  i f  an yon e  ca l l in g  in  w ou l d  l i ke  t o  go  ah ead  

an d  u n mu t e  you rse l f  a t  t h i s  p o in t  an d p ro v id e  p u b l i c  co m men t ,  you  may d o  

so .  N ot  h ear in g  an y t h in g ,  M ad am Ch a i r ,  I  b e l ieve  w e  h ave  n o  p u b l i c  

commen t s .  I f  I  may  ad d  ju st  o n e  t h in g ,  r igh t  a t  t h i s  mo men t ,  o u r  n ext  

regu lar ly  sch ed u led  b o ard  meet in g  i s  f or  D ecemb er  17 t h .   

V .  CLA RK:   A l l  r i gh t .  Th an k you  so  mu ch ,  T i f f an y .  Ap p rec iat e  

you r  h e lp  an d  I  ap p rec iat e  ever yon e  t h at  w as  h ere  t o d ay.  Th an k you  ver y  

mu ch .  D o  w e  h ave  a  mo t io n  t o  ad jo u rn  t h e  meet in g?   

S .  KUM A R:   So  mov ed .  Sam Ku mar  h er e .   

V .  CLA RK:   D o  w e  h ave  a  seco n d ?  

L .  LEW IS :   Secon d  t h e  mot ion ,  Lavon n e  Lew is .   

V .  CLA RK:   T h an k yo u .  Th an k yo u ,  Le vo n n e.  A l l  in  f avor?   

M ULT IPLE :   A ye .   

V .  CLA RK:   T h an k yo u ,  everyo n e.  I  h op e  you  h ave  a  rea l l y  g reat  
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even in g  an d  ap p rec iat e  you r  t ime  an d  p art i c ip at ion  t o d ay .  Take  care .   


